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FOREWORD  
 
Dear Stakeholder 
 
We are pleased to be able to share our final commissioning strategy with our partners and 
stakeholders.  The strategy has been circulated to schools and other partners for debate and 
constructive comments. We are grateful for the suggestions and helpful comments made. 
This Education Delivery Plan sets out how we will work with our partners to deliver new school 
places to meet Basic Need; how we will support schools to be good and outstanding and 
sustainable, how we will support schools working in partnerships and collaborations to meet 
the needs of their local communities; and how we will improve the participation of our young 
people beyond school so they can reach their full potential in the world of employment. 
 
Learning without Limits - The North Somerset Challenge! 
 
In North Somerset we aspire to: 
 

● enable all children to have the chance to surprise us - and themselves - about what they 
can achieve when they experience a richly creative, broad and balanced curriculum; 

● develop expert teachers who trust in every child's learning capacity, and focus their 
energy on planning high quality learning experiences; 

● offer appropriate challenge within lessons so children develop the dispositions to work 
at the very limit of their current understanding; 

● provide feedback about learning which is kind, specific and helpful and builds 
motivation to approach new learning in a very powerful way; 

● find a way through for every child in order to remove 'barriers' to learning; 
● develop leadership by creating a culture of professional learning across the school; 
● find ways to encourage the growth of inventiveness and openness to new ideas;  
● look beyond the limits of our own locality to incorporate current international research 

into limitless pedagogy; 
● engage with others in collaborative projects to explore and develop our own 

understanding of what it means to learn without limits. 
 
The plan covers the period 1 September 2015 – 31 August 2018 
 
May we thank you for your support.  
 
 
 
 
 
Sheila Smith Councillor Colin Hall 
Director Executive Member for 
People and Communities Children and Young People 
 
August 2015 
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CONSULTATION 

 
This plan was circulated for consideration by the following groups: 
 

 Schools/Partners/Governors 

 Members via the CYPS Policy and Scrutiny Panel and members Briefing Sheet 

 Strategic Schools Forum 

 Primary Heads’ Association of North Somerset/Secondary Heads in North Somerset/ 
Heads’ Association of North Somerset/Special Heads of North Somerset/School Cluster 
Groups 

 Heads and Chairs Briefing Forum 

 Governors Association of North Somerset (GANS) 

 Regional Schools’ Commissioner 

 Heads’ Asset Management Reference Group 

 Council’s Corporate Management Team 

 D&E Directorate’s SLT 

 Diocese of Bath and Wells, Diocese of Clifton and the Methodist Group 

 Academy Partners 

 Early Years Partners 

 Members of the public and other stakeholders via e.Consult 

 Future Schools Programme Board 

 Town and Parish Council’s 
 
Views have also be gathered, via information events and discussions with Members, officers, 
schools and governors as required. 
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EXECUTIVE SUMMARY 

 

EXECUTIVE SUMMARY INTRODUCTION 

 

PART 1:  OPERATIONAL PRINCIPLES AND PROCEDURES 

 
1. INTRODUCTION AND CONTEXT 
 
1.1 Purpose of the Plan 
 

Nationally, the role of Councils in the planning of school places and other provision has 
changed.  This document provides the strategic overview of how North Somerset, acting 
as the local ‘Children’s Champion’, and working in partnership with others, will secure 
sufficient suitable education and training to meet the reasonable needs of all children and 
young people in its district. North Somerset aims to support schools in providing ‘inclusive 
and improving’ education that is continually being enhanced, is financially viable and 
achieves the highest possible standards. 

 
1.2 Legal and Local Context 
 

The Education Provision in North Somerset ~ A Commissioning Strategy provides details 
of the change of remit of the Council from the automatic provider to the ‘commissioner’ of 
school places.  There is more emphasis on the need within North Somerset to provide 
genuine learning experiences for all children and young people 0-25.   

 

The Plan provides a summary of the relevant legislation; and the roles and responsibilities 
of the Council.  The Council’s vision is to provide places for learning that provide 
opportunities appropriate to the needs of all members of the community.  North Somerset 
has a strong record of success, building on strong inspection outcomes.  At July 2015 
Ofsted considered 86.8% of our primary and secondary schools to be good or better.  The 
latest figure for the South West is 85% and we are above the National average of 80.8%.   
86.2% of our primary schools and good or better, 90% of our secondary are good or better 
and 100% of our special are good or better. At January 2015 88% of childcare on non-
domestic premises is good or outstanding compared to 86% nationally.  84% of 
childminders are good or outstanding compared to 82% nationally.   
 

1.3 School Organisation Principles 

 

The Council has a duty to make decisions that meet the best interests of children and 
communities. 

 

 The Council will actively work to the principles of: supporting ‘Local Schools for Local 
Children’; the belief that every child should have access to a good or outstanding school; 
to the expectation that all schools, colleges and other education and training providers will 
welcome and provide effectively for all children; to a collective moral purpose to enable 
every child to fulfil their potential and make a full contribution to society; to promoting 
opportunities that result in an employable workforce; and to be the champion of children 
and young people. 
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 We will support schools and other partners to: provide inclusive and improving education; 
add diversity and choice; provide the right number of places in the right locations; and 
provide (when financially possible) 21st century learning spaces. 

 
In considering the needs of the district we will: work with stakeholders to understand their 
needs; provide solutions to meet demand at good and outstanding schools where viable; 
provide projections to assist schools and other partners in their long-term planning; when 
providing Council buildings, ensure they are flexible and capable of being adapted; lead 
an ethos of ensuring that all partners are committed to working together to meet the best 
interests of children and families; act as a brokerage service; and, where possible, enable 
schools to facilitate access to wider community resources. 
 
We expect our partners to: work together to meet the best interests of children, young 
people and families; provide places for all local pupils (and we will be challenging schools 
that fail to meet this expectation); provide inclusive learning environments that are good or 
outstanding; promote opportunities for an employable workforce; contribute to the 
community and economy; commit to work with their stakeholders; ensure collective 
accountability in the local area with a commitment to work together to meet the best 
interests of all children, young people and families. 
 
When meeting new demand any new school should: be at the centre of their community; 
be working for the benefit of and sharing its resources with that community; be providing 
genuinely personalised learning; provide engaging learning environments and wide 
curriculum offers. There is an expectation any new provision will be judged by Ofsted as 
at least good or outstanding. 

 

1.4 District Overview 

 

 North Somerset is located in the South West of England and has around 28,800 pupils.   

 

1.5 Current School and Wider People and Communities Support and Partnerships 

 

 As at September 2015 there are 75 maintained schools and academies across North 
Somerset.  Between 2012 and 2015 1,620 new permanent and 150-180 ‘breach’ primary 
school places were created across 16 sites.  350 new secondary school places (aged 11 -
1 6) were also provided at two secondary academies.   

 

 There are 296 planned places for pupils at Special Schools. The Voyage Learning Campus 
has 124 commissioned places for pupils with challenging behaviour who have or who are 
at risk of permanent exclusion.  

 

 In addition to the above the Council coordinates early years and childcare provision; 
commissions post-16 places through academies/a local school and Weston College; 
supports 14 Sure Start Children’s Centres; provides universal and targeted support to 
families through 3 Community Family Services Teams; commissions activities for young 
people through 11 local networks; supports the North Somerset 14 – 19 Partnership that 
helps shape 16 – 19 strategic priorities; promotes the welfare and protection of all children, 
including their mental health; provides healthy and balanced meals across the majority of 
North Somerset schools; and offers a music service that provides the opportunity for every 
young person to develop their musical skills. 
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1.6 Partnership Working 

 

 Whilst North Somerset Council is still the major provider of education for the 4 – 11 age 
range, most of our secondary provision is delivered by academies.  The Council will work 
with all existing and new partners to develop diversity and choice for parents and families.  
All provision and the aspirations within this plan can only be delivered in partnership with 
all education providers within the district. 

 

 We value the links we have with pupils; parents; Early Years providers; Businesses; 
Diocesan partners; Community Partnership Groups; the Police; Governors; Key health 
partners; schools and academies; Youth providers; neighbouring Local Authorities; other 
admission authorities; local residents; Trust bodies, the Education Funding Agency and 
Department for Education; and Free School promoters. 

 

 

2. CAPITAL FUNDING AND SCHOOL PLACE PLANNING 

 

2.1 Capital Resources 

 

 Capital allocations come to the Council from a range of sources including: Basic Need; 
Targeted Basic need; one-off grants such as the Universal Infant Free School Meals for 
infant-aged pupils; Locally Co-ordinated Voluntary-Aided Programme (LCVAP); Local 
Authority maintenance allocations and s106 contributions.   

 

 Schools have ear-marked Devolved Capital paid to them to meet the improvement needs 
of their sites.  Academies can also bid for funds from the Academies Capital Maintenance 
Fund.    

 

 In 2013 – 2015, the Council had a capital programme of £13,832,667 to deliver new school 
places, free meal updates for infant aged pupils and maintain the school estate.  This was 
reduced to around £6,569,173 between 2015 and 2017.  As at September 2012 there was 
a £16.5m maintenance backlog.  The Council has provided every pupil with a school place 
within the district that asked for one and is working through a three year programme to 
address urgent statutory condition needs where the work is urgent or essential. 

 

 There is a set criteria for spending capital funds.  Schemes are prioritised based on: 1) 
being fully funded by Government initiatives; 2) where specific grants are allocated; 3) to 
meet large-scale basic need requirements; 4) to meet urgent compliance condition needs; 
5) to meet residential growth outside areas of large-scale growth; 6) where condition is an 
issue that can be resolved within the money available; 7) where the project is supported 
by the Future Schools Service; and 8) where other funding can contribute to any remaining 
allocation. 

 

2.2 School Place Planning 

 

 The Council has clear strategies for school place provision.  They support effective 
planning; the promotion of good and outstanding schools; the addition of diversity and 
choice; all whilst giving value for money.  

 The principles cover areas such as the expansion of schools; new housing developments; 
how the Council deals with surplus places and school closures; how it supports 
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partnerships; its school improvement priorities and when Academy Orders  must be used; 
the sizes and diversity of provisions. 

 

 The Council is committed to develop, in partnership with local providers, high quality, 
accessible and sustainable provision that meets the needs of all learners, including 
keeping them happy and safe. 

 

 

3. NEW DEVELOPMENTS, DEVELOPER CONTRIBUTIONS AND NEW SCHOOL 
COMPETITIONS 

 

3.1 New Developments 

 

 The Council’s Core Strategy, adopted in 2012, originally proposed 14,000 new dwellings 
to be built between 2006 and 2026.  Following a High Court challenge, 20,985 are required 
during the same period.  As at April 2014 7,987 sites have consent or allocation status.  A 
900 property development will yield around 260 pre-school; 433 primary; 325 secondary 
and 14 special need places. 

 

3.2 Developer Contributions 

 

 The Council expects developers to make a considerable contribution towards any 
educational needs where pupils generated by their development cannot be accommodated 
within current provision.   The Council has set strategies for the sizes of schools needed.  
Where the numbers of new school places are significant the Council may ask that the 
schools are built on a phased basis, but with the capacity in terms of supporting facilities 
such as the hall or staff rooms, at the maximum end size for the site.   

 

 School buildings should be built to the highest standards possible. This may include 
reverting to Building Bulleting BB98 and BB99 standards where this is in the interests of 
the school. 

 

 The Council will ask for a capital contribution as below: 

 

 

Delivery 

 Land Cash Works in kind 

Early years/Children’s Centres    
Primary     
Secondary    
Post-16 education    
Special educational needs    
School transport    

    

Community Infrastructure Levy (CIL) and Section 106 (s106) contributions 

S106 will apply to strategic developments defined as being proposals of 500 dwellings or  
more.  Sites below this threshold are expected to be CIL (once implemented). 
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CIL S106 contributions 

Secondary schools. 
Pre-school/primary on sites of fewer than 
400 dwellings. 

Pre-school/primary on sites of 500+  
dwellings. 
Land for enhanced children’s services 
facilities. 
Contributions to school transport. 

Technical guidance 

NSC New Development Pupil Projection Tool and explanatory note. 
Add e.g. BB99, Design Brief including SEND provision, kitchen guidance, site 
requirements, shared-use community facilities. 
 

 

3.3 New School Competitions 

 

 Local Authorities have a statutory duty to provide sufficient school places and secure 
diversity and choice.  When considering new school place provision, North Somerset will:  
establish new academies and free schools; where appropriate, expand popular good or 
outstanding schools; and work with existing and seek out new partners to increase 
diversity. 

 

 Expressions of Interest processes will be overseen by officers with the approval of the 
Executive Member for Children & Young people’s Services.  Potential promoters will need 
to:   

 have the ability to run a co-educational school;  

 for (at least) primary schools, provide an opportunity for a pre-school to operate from 
the site for at least up to 60 part time learner sessions (30FTEs);  

 be able to provide an inspiring, aspirational, clear and succinct vision, clearly showing 
what the school’s ethos and key features will be;   

 provide a clear vision for teaching and learning, showing how success will be measured; 
have the capacity and capability to deliver the new school, based on a proven record of 
delivering successful schools either independently or alongside other recognised 
stakeholder partners;  

 provide inclusive and improving education that can be proven to be financially viable 
and deliver value for money;  

 prove that it will engage with, inspire and motivate its pupils and staff so that they 
achieve the highest possible standards and outcomes; 

 enable the full participation of all learners;  

 ensure that the needs of our most vulnerable learners are met; 

 provide local school places, with particular regard to meeting the needs of potential 
residents from any new development;  

 work in partnership with other local schools, (not promoting or encouraging large-scale 
relocations of existing pupils); 

 where needed, provide high quality education for the residents generated from any new 
development before the opening of the new school buildings;  

 enable community facilities to operate from the site; work in positive partnership with 
North Somerset Council’s People and Communities Directorate (P&C) to enable 
services to support families being available in the locality;  
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 demonstrate that they support UK democratic values including respect for the basis on 
which UK laws are made and applied; respect for democracy; support for individual 
liberties within the law; and mutual tolerance and respect; 

 attend Council meetings on request to report on the progress of the school(s) they are 
working with and provide data, as requested by the Council, to enable the LA to monitor 
their performance; and cover all reasonable costs in relation to the transfer of land.  

 In cases where the expansion or a dual site for an existing school or academy is considered 
to be in the best interests of the community, the same principles as above will be applied 
to any bid from the existing partner.  

 
 
4. ASSET MANAGEMENT PLANS 
 
4.1 The Corporate Asset Management Plan (CAMP) sets out how the Council intends to 

realise planned corporate, service and financial outcomes from holding property.  The 
key priorities for schools, are to: Ensure all schools are compliant in terms of health and 
safety; provide sufficient school places (particularly in Weston-super-Mare and 
Portishead); work with schools in making best use of devolved revenue and capital 
funding; review the schools’ estate to identify potential opportunities to reduce the cost 
base and dispose of property; take out or improve the worst teaching areas across the 
estate; and generally ensure that value for money is achieved from all investment in the 
estate. 

 
 Condition surveys undertaken in 2012 identified required expenditure over a 10 year 

period (excluding academies) of over £16.5m with works equating to around £10m 
required in the first 6 years.  Also, over £10m of the backlog relates to category 3 and 4 
works (Cat 1: good, Cat 2: satisfactory, Cat 3: poor and Cat 4: bad).  Whilst major 
maintenance and/or replacement works (mainly boiler replacements, rewiring and repairs 
to the external fabric of buildings) have been carried out at a number of schools, there 
has also been further general deterioration across the estate, ensuring that there is still a 
significant backlog. 

The proposed programme for 2015/16 alone needs £2.2m to ensure that the schools can 
remain open and weather-tight. 

 Whilst no recent assessments have been undertaken, it is also evident that many schools 
have undersized or poor quality classrooms, a lack of or unsuitable communal and 
circulation space, halls, storage, toilets and changing facilities.  Whilst general advice and 
support can be provided, these issues will have to be addressed by schools from 
devolved budgets.  

 
 
5. SUPPORT TO SCHOOLS 
 
5.1 The following services are currently available to support schools and other stakeholder 

groups: 
 
 The Learning Exchange is a trusted partner for school improvement and professional 

development. 
 
 The Future Schools Service is a traded support service that commissions and facilitates 

school to school support, working with both individual and groups of schools who wish to 
rethink their relationship with others. 
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 Vulnerable Learners Service - The Vulnerable Learners’ Service supports the capacity of 

schools and educational settings to meet the needs of vulnerable learners, including 
those with Special Educational Needs and Disabilities, those from Gypsy Roma-Traveller 
families, and those with English as an Additional Language. 

 
 Early Years Service -  The Early Years team oversees the strategic delivery of education 

for pupils aged 0 – 4 and childcare for all pupils.  They assess the local childcare market 
and ensure that sufficient childcare places are available that are of good quality or better 
as defined by Ofsted.  Childcare will only be deemed sufficient if it meets the needs of 
the community in general and in particular those families on lower incomes and those 
with disabled children.  The Early Years team are a trusted partner for Quality 
Improvement in the early years and childcare sector.  They also support early years and 
childcare providers to meet the needs of vulnerable learners including those with Special 
Educational Needs, those from Gipsy, Roma and Traveller families and those with 
English as an additional language  

 
 Youth Employment Service is a statutory service that supports vulnerable young people 

participating in education, employment and training.  North Somerset Council holds a 
strategic vision that all young people are both entitled and expected to engage in 
education and training that leads to employment. 

 
 Governor Services has a strategic role to ensure that every school in North Somerset has 

a governing body that is ‘Fit for Purpose’.  As a core and traded service it provides 
support, advice and guidance to governing bodies, headteachers, officers and managers, 
Councillors and clerks on DfE legislation, Council policy/guidelines and school 
management/governance issues. 
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PART 2: CLUSTER-WIDE SCHOOL PLANS 

 

 Part 2 of the Education Provision in North Somerset ~ A Commissioning Strategy looks at 
the Delivery Plans for the district.  It notes the latest projections and suggests delivery 
options for new and existing primary and secondary aged school places across the district 
(via clusters).  It looks at the provision of services for vulnerable learners, early years, 
specialist places and the 14 – 19 district plans. 

 

 In brief, cluster wide plans are shown below. 

 

Backwell Cluster 

 The Council will review the demand for new school places in and around Long Ashton.  
This may include working with Flax Bourton C of E Primary School to meet some of the 
current pressure for places, or commencing an Expressions of Interest process to seek 
a sponsor to run a new school or site. 

 Demand for school places in Backwell and Yatton will be kept under review. If 
necessary, the Council will commence the Expressions of Interest processes to seek 
sponsors to run new school(s) or site(s) as appropriate. 

 Updated admission arrangements for Northleaze C of E Primary School to facilitate 
more equitable arrangement for local siblings will be in place for September 2016 new 
admissions when the application process starts in September 2015. 

 A review of secondary place provision will be undertaken if new developments within 
the cluster are forthcoming. 

 The Future Schools Service will support all primary schools in the cluster in progressing 
partnership arrangements that support school improvement and sustainability needs. 

 
Churchill Clusters 

 The Council will review the demand for new school places in and around Sandford and 
Banwell.  This may include working with the schools in these villages, or commencing 
an Expressions of Interest process to seek out sponsor(s) to run a new school(s) or 
site(s). 

 The Council’s Future Schools Service is working with the governing body of Dundry C 
of E Primary School to secure significant and sustained improvements.  The school will 
become a sponsored academy by 1 September 2015. 

 Demand for school places in Winford will be kept under review.  If necessary, the Council 
will work with the local school(s) to consider an expansion (if appropriate). 

 The Future Schools Service will support all primary schools in the cluster in progressing 
partnership arrangements that support school improvement and sustainability needs. 

 
Gordano and Pill Cluster 

 The Council will continue to work with all schools in the cluster to provide ‘breach’ 
classes to meet peaks in demand during the life of this plan. 

 A project will be delivered at the High Down Schools to build in extra capacity across 
the sites to accommodate two separate breach admissions classes and to facilitate 
greater joint facilities across these federated schools. 
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 A review of secondary capacity across the cluster will be undertaken.  The Council will 
consider the need for extra places and work with schools to facilitate extra capacity 
where needed, utilising basic need and s106 funding allocations as appropriate. 

 The Council will work with St Katherine’s School to seek out new and innovative ways 
of utilising the opportunities for the school across its site. 

 The Future Schools Service will support all primary schools in the cluster in progressing 
partnership arrangements that support school improvement and sustainability needs. 

 
Clevedon Cluster 

 A project to deliver extra places at St Nicholas Chantry C of E Primary School will be 
delivered for September 2015. 

 The Council will continue to work with all schools in the cluster to provide ‘breach’ 
classes to meet peaks in demand during the life of this plan. 

 Replacement buildings for parts of the All Saints C of E Primary School site will be 
delivered during the life of this plan. 

 The Future Schools Service will support all primary schools in the cluster in progressing 
partnership arrangements that support school improvement and sustainability needs. 

 

Nailsea Cluster 

 An accommodation project will be delivered at the Hannah More and Grove Federated 
schools site to facilitate greater joint facilities across these federated schools. 

 A review of the capacity of schools across the town will be encouraged to ensure that 
overall capacity across Nailsea best meets the needs of the town. 

 Depending on planning submissions, options for new place provision may be explored 
and progressed during the life of this plan. 

 The Future Schools Service will support all primary schools in the cluster in progressing 
partnership arrangements that support school improvement and sustainability needs. 

 
Weston-super-Mare 

 The Council will work with the Cabot Learning Federation to deliver a new school in 
Hayward Village to meet the needs of this new community to open in September 2016. 

 The Council’s Future Schools Service will work with the staff and Governors of St Anne’s 
C of E Primary School to assist them in growing their 2nd site to offer education for up to 
210 pupils. 

 Parts of the temporary accommodation at Mendip Green Primary School will be replaced 
to ensure that the school can meet the needs of its 630 pupils plus Hearing Impaired 
Resource Base (HIRB). 

 The Council will work with the Diocese of Clifton to review Catholic place provision 
across the town. 

 The Council will continue to work with existing and new schools across the Weston 
clusters to provide ‘breach’ classes to meet peaks in demand during the life of this plan. 

 New 2-year old provision will be created at Becket Primary School by 2016 at the latest. 



 

10 

 The Council will progress plans to secure a sponsor for the 2nd of 5 new schools in the 
Weston-super-Mare new residential development areas.  A new school will open by 
September 2017. 

 A review of secondary provision will take place.  The 5 current providers will be asked 
to agree plans to deliver extra places once all schools are full/nearly full.  Where extra 
capacity is needed, basic need and s106 funding allocations will be utilised as 
appropriate. 

 The Future Schools Service will support all primary schools in the cluster in progressing 
partnership arrangements that support school improvement and sustainability needs. 

 
Catholic Cluster 

 The Council will work with the Diocese of Clifton to review the provision of Catholic 
school places both during the life of this plan and thereafter. 

 
Special Schools 

 Working with current providers, the Council will seek solutions to enable new places to 
be provided for pupils with SEND living on the new housing developments in Weston 
super Mare. 

 A review of provision across the district will be undertaken to ensure that future needs 
can be met. 

 Expressions of Interest for the creation of an Assessment and Intervention Hub will be 
progressed, with new places available for pupils in 2015 

 Schools will be encouraged to explore partnership arrangements that support school 
improvement and sustainability needs. 

 

Early Years Plans 

 North Somerset will work to build capacity and quality within the current early years 
workforce to ensure quality provision and meet demand 

 Changes necessitated by the Education Bill 2015 will be implemented where funding is 
available  

 New places will be created at Becket Primary in Weston-super-Mare  

 
Appendix 1 

 Appendix 1 provides a summary of the primary school projections for the district from 2015 
to 2019 inclusive, and secondary school projections from 2015 to 2020 inclusive. 
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PART 1: OPERATIONAL PRINCIPLES AND PROCEDURES 

1: OPERATIONAL PRINCIPLES AND PROCEDURES 

1. INTRODUCTION AND CONTEXT 

 
1.1 THE PURPOSE OF THE PLAN 
 
1.1.1 This Education Provision in North Somerset – A Commissioning Strategy 2015 – 2018 is 

the Council’s School Organisation Plan.  It outlines the Local Authority’s vision for learning 
from 2015-2018, how provision will be secured and the underpinning principles and 
procedures the Council will follow when working with schools and other partners.  It 
provides a strategic overview of school place needs in North Somerset as part of the 
Council’s wider role to provide leadership of education and economic development and 
to be the local ‘Children’s Champion’.  It is a Local Authority plan.  This plan builds on the 
principles outlined in the Education Provision in North Somerset – Commissioning 
Strategy 2012 – 2015. 

 
1.1.2 North Somerset Council has a duty to secure sufficient suitable education and training 

opportunities to meet the reasonable needs of all young people in their area.  It does not 
have a duty to provide these facilities exclusively.  The plan covers the statutory needs of 
all pupils aged 0 - 25, including early years, those of statutory school age (4 - 19), and 
those aged 19 - 25 subject to a learning difficulty assessment.  The Council is excited by 
and supportive of the potential opportunities that Higher Education provided by Weston 
College could add to education across North Somerset, and sees this as a key contributor 
to its economic vision for the district. 

 
1.1.3 North Somerset Council is committed to working closely with its partners to shape 

provision in the area by identifying gaps, enabling new provision, supporting 
developments with existing providers and developing the market.  These partners 
currently include all maintained schools, academies, Weston College, the Cabot Learning 
Federation (CLF), the West of England Learning Enterprise Partnership (WoE LEP), 
Diocese of Bath & Wells and Diocese of Clifton, the Methodist Ministry and local Baptist 
churches and providers in the voluntary sector. 

 
 
1.2 LEGAL AND LOCAL CONTEXT 
 
1.2.1 The School Standards and Framework Act 1998 had set out how Local Authorities would 

exercise their statutory duties to secure primary and secondary education to meet the 
needs of the population in their area.  The Education and Inspection Act 2006 enhanced 
the role of Local Authorities, making them strategic commissioners of services with a 
mandate to promote high standards for all and greater choice and diversity. 

 
 The Council will act in the interests of pupils to secure education settings that are proven 

to be sustainable and provide good/outstanding standards of education. 
 
 
1.2.2 The Education Act 2011 maintains the role of Local Authorities as the strategic 

commissioner of services, but provides greater autonomy of education provision by the 
encouragement of the establishment of academies, free schools, studio schools and 
Enterprise Colleges that are independent of the Local Authority.  The Act gives Local 
Authorities ‘a critical new role as strengthened champions of choice, securing a wide 
range of education options for parents and families, ensuring there are sufficient high-

http://www.n-somerset.gov.uk/Your_Council/Policies_plans_and_strategies/Documents/education%20commissiong%20strategy%202012%20-%202015.pdf
http://www.n-somerset.gov.uk/Your_Council/Policies_plans_and_strategies/Documents/education%20commissiong%20strategy%202012%20-%202015.pdf
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quality school places, co-ordinating fair admissions, promoting social justice by 
supporting vulnerable children, and challenging schools which fail to improve.’ 
 
The Council supports the principle of partnership working and will act as a facilitator or 
challenger of change where this is in the best interests of learners. 

 
1.2.3 Every child should have access to a local good or outstanding school, college or training 

provider.  Through the annual cycle of Local Authority monitoring, the Council will identify 
schools below floor standard or, if inspected, are likely to be judged as Requires 
Improvement or Inadequate.  Any concerns will be shared with the school and governing 
body and/or multi-academy trust. 

 
The Council will use Intervention Strategies (Education and Inspections Act 2006) to set 
up a Review Group to determine what support the Local Authority can secure to ensure 
that weaknesses identified at schools are resolved within a year.  This will include working 
closely with the Headteacher and governing body to draw up the school’s amended 
School Improvement Plan.  The Council’s Learning Exchange will monitor the school’s 
progress.  Where improvements are not made within agreed timescales, the Council will 
work, often through the Regional Commissioner for Schools, to consider the school’s 
future.  This may include recommending that the school works in partnership with another 
strong school (Federation/Amalgamation/Multi-Academy Chain).  In extreme cases, 
where there are sufficient places to meet demand locally, the Council may recommend 
closure. 
 
The Council will always act to secure the best outcome for all learners.  In working with 
our partners, together we should ensure that children can be safe and happy. 
 

1.2.4 The 2002 Education Act established the legal basis in which locally managed schools can 
formally work together at the level of strategic governance, through collaborations, 
federations and trusts with the intention of increasing flexibilities and encouraging joint 
working.  Collaboration provides formal partnerships with a strategic group across the 
partnership making policy decisions, which are binding on all members.  Federation 
provides opportunities for two or more schools to be governed collectively under a single 
governing body. 

 
 Further Statutory Instruments were produced for collaboration (No. 1321), coming into 

force on 25 May 2007 and The School Governance (Federation)(England) Regulations 
2012 – Statutory Instrument No.1035.  

 
More recently other partnership opportunities have and continue to be developed.  
Schools can choose to enter Shared Trusts (including Co-operative Trusts and Umbrella 
Trusts) and Multi-Academy Trust arrangements.  These new models of governance 
reflect the changing opportunities and alternative models of collective leadership available 
to all schools. 

The conditions for success when establishing any partnership are identified as: 

 common purpose 

 clear governance arrangements 

 clear leadership and management structures 

 trust amongst partners 

 co-accountability for school improvement 

 commitment to goals 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/306946/SCC_guidance_May2014_FINAL.pdf
http://thelearningexchange.org.uk/
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The Council will support schools working together through formal partnerships where 
schools co-design, co-construct and take responsibility for co-accountability to enhance 
educational outcomes and provide greater sustainability across the partnership.   

 
1.2.5 There is a current Government expectation that within the schools’ system, academy 

status will become the norm.  Where there is a need for a new school, the first choice will 
be a new academy or free school.  Where the Local Authority is unable to identify a 
suitable sponsor to open a new school, it will be ‘able to contact the Secretary of State 
for Education so that together such a sponsor can be found.’ 

Local Authorities currently have a statutory duty under section 14(3A) of the Education 
and Inspections Act 1996 to exercise their functions with a view to securing diversity in 
the provision of schools, and in increasing opportunities for parental choice when planning 
the provision of school places.  Local Authorities must also have regard to the 
presumption that successful and popular schools should be expanded.  

In making decisions about the provision of a new school, the Council will take into 
consideration the sustainability of the new and other local schools; and local standards 
and effectiveness.  It will recommend the option that secures the best outcome for 
learners. 

1.2.6 The DfE consulted in September 2013 on Changes to the System of School Organisation.  
The Government response was published on 18 December 2013 along with two new sets 
of regulations: 

 The School Organisation (Establishment and Discontinuance of Schools)  (England) 
Regulations 2013 (SI 2013, No 3109); and 
 

 The School Organisation (Prescribed Alterations to Maintained Schools) (England) 
Regulations 2013 (SI 2013, No 3110). 
Associated DfE guidance School Organisation: Maintained Schools 
Guidance for proposers and decision-makers was published on 28 January    2014. 

 
The new School Organisation regulations support the government’s aim of increasing 
school autonomy and reducing bureaucracy.  They allow all schools to have more control 
when making decisions about their size and composition.  As a consequence of the 
changes introduced by the 2013 Regulations, governing bodies of all categories of 
mainstream school can now expand or alter the upper or lower age limit by up to two 
years without following a formal statutory process. 
 

 Although governing bodies are no longer required to follow a statutory process for the 
alterations set out above, they are nevertheless required to adhere to the usual principles 
of public law: they must act rationally; they must take into account all relevant 
considerations; and they must follow a fair procedure.  The DfE expects that in making 
any changes governing bodies will have liaised with all relevant stakeholders (LA and 
trustees/diocese (if any)) to ensure that, where possible, a proposal is aligned with wider 
place planning/organisational arrangements, and that any necessary consents have been 
gained.  Governing Bodies must ensure effective consultation with parents and other 
interested parties to gauge demand for their proposed change(s) and provide them with 
sufficient opportunity to give their views.  

 
Local authorities can still propose all of the changes outlined above for Community 
schools, and can propose expansions for Foundation and Voluntary schools. When doing 

http://www.legislation.gov.uk/uksi/2013/3109/contents/made
http://www.legislation.gov.uk/uksi/2013/3109/contents/made
http://www.legislation.gov.uk/uksi/2013/3110/contents/made
http://www.legislation.gov.uk/uksi/2013/3110/contents/made
http://www.legislation.gov.uk/uksi/2013/3110/contents/made
http://www.legislation.gov.uk/uksi/2013/3110/contents/made
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so they must follow a streamlined statutory process as set out in the Prescribed 
Alterations Regulations.  Where decisions are still to be made by the Local Authority (for 
Community, VA and VC schools) such decisions will be made by The Executive (where 
a Statutory Proposal is to be published), or by the Executive Member for Children and 
Young People’s Services, after taking formal advice from the Children and Young 
People's Services Scrutiny Panel, and the Director of People and Communities. 
 
The Local Authority can still propose the amalgamation of schools.  They must follow a 
streamlined statutory process as set out in the Prescribed Alterations Regulations.  
Locally schools may be recommended for an amalgamation where the joining of two 
schools results in the creation of a primary school from a separate infant and junior school; 
where the amalgamation provides greater sustainability for the joining schools; or where 
a weaker school is amalgamated with a stronger establishment with the purpose of 
strengthening education standards.   
 
Expansions at a mainstream school that do not require a physical enlargement to the 
premises of the school are not covered by the Prescribed Alterations Regulations. An 
increase in pupil numbers may be achieved solely by increasing the Planned Admission 
Number (PAN) in line with the School Admissions Code.  
 
The Council will continue to look strategically at the needs of the District and will act in 
the interests of all children and young people. 

 
 The Role of the Council in School Place Planning 
 
1.2.7 The Council’s vision is “to provide clear leadership, quality services and an affordable 

Council Tax – working for a stronger North Somerset economy, community and 
environment”.  Our ways of working recognise that more can be achieved by tackling 
issues across the organisation and beyond with our partners than can be achieved at an 
individual service level.  The following principles define the way that we work: 

 We will work in a way that is focussed on priority outcomes for our communities. 

 We will work collaboratively and in partnership. 

 We will work in a way that enables residents and communities to meet their own needs. 

 We will be entrepreneurial and commercially minded to improve the financial resilience 
of the Council. 

 We will work as one Council. 

1.2.8 The Council is undertaking a Community Access Review to develop a holistic approach 
to service delivery. It aims to find the best possible outcomes for communities within 
current constraints. In developing a community access strategy it is hoped that, by 
working together, communities can access services and resources utilising local public 
buildings. Schools and other education buildings (i.e. Children’s Centres) will be key 
assets when delivering services to the public. Details of the strategy will be published 
later in 2015. 

 
 The Role of the People and Communities Directorate in School Place Planning 
 
1.2.9 The People and Communities Directorate brings together services for people of all ages.  

These services empower people to make the most of their lives and provide help and 
support when needed, especially to the most vulnerable members of our community at 
key stages in their lives as shown in our Directorate Statement.  

 

http://www.n-somerset.gov.uk/Your_Council/Jobs_and_careers/Recruitment/Bulletin%20933/2014-5%20P+C%20Ann%20Directorate%20Statement.pdf
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The Directorate’s mission is to “Improve the lives of people in North Somerset” against 
the challenges of increased demographic and service demand; rising expectations; a 
changing partnership landscape; new risks and opportunities -including financial 
pressures; changes in national policy; new partnerships and service integrations; our own 
Transformation Programme; greater commissioning opportunities; and potential legal 
challenges. 
 
The directorate has 6 strategic aims, three of which are specific to this plan: 

 Promoting Independence and enabling individuals, families and communities to 
improve their own lives 

 Ensuring people receive the care and support they need with maximum personal 
choice and control 

 Safeguarding children and vulnerable adults from abuse 

 Preventing ill health, improving health and well being and reducing inequalities 

 Ensuring that housing better meets needs 

 Encouraging excellence in education and promoting lifelong learning that 
supports individual employability 

 
 
1.2.10 In today’s and tomorrow’s economy, the essential raw materials for generating social, 

economic and cultural capital and good health are skills and knowledge.  The Council 
vision is that in providing places for learning for the 21st Century and beyond, schools will 
be centres for all forms of learning, providing opportunities appropriate to the needs of all 
members of the community.  Schools are, and will increasingly be, centres for community 
engagement, social interaction and gateways to access services and support.  Schools 
also offer a potential future location for the development of community-led, locally 
delivered services, which will meet the needs of children and young people, alongside 
other members of the community. 

 
1.2.11 North Somerset Council’s People and Communities Directorate has a strong foundation 

of success, and a track record of achievement upon which to deliver its education vision, 
building on its strong inspection outcomes where the overall grade for Children’s Services 
shows that it performs excellently.  At October 2014 100% of special, 90% of secondary 
and 77% of all primary schools were good or outstanding schools.  The Council also has 
a strong success rate when delivering its capital programme, where recent projects have 
been delivered on time and on budget, evidencing competitive costs and a high level of 
satisfaction from schools. 

 
At July 2015, 86.2% of North Somerset’s primary schools were considered by Ofsted to 
be good or better.  The latest figure for the South West is 87.2% and North Somerset 
schools are above the national average of 83.78%. North Somerset schools are ranked 
75th nationally. 
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93.2% of North Somerset’s secondary schools were considered, at July 2015, by Ofsted 
to be good or better.  The latest figure for the South West is 82.7%.  North Somerset 
schools are above the national average of 76.9%. North Somerset’s secondary schools 
are ranked 18th nationally. 
 
100% of our special are good or better. 

 
 At January 2015 88% of childcare on non-domestic premises is good or outstanding 

compared 86% nationally and 84% of childminders are good or outstanding compared to 
82% nationally.   

 
 

  
 
 
1.3 SCHOOL ORGANISATION PRINCIPLES 
 
1.3.1 The Council has a duty to be the ‘Champion for Children’ and will make decisions that 

meet the best interests of children and communities: 
 

 
We will actively work to the following principles: 
 

 To support the aspiration of ‘Local schools for Local Children’ – children should 
be able to attend a local school that enables them to achieve their potential. 

 The belief that every child should have access to a good or outstanding 

school in a safe environment – all students should have access to the best 

education possible. 

 The expectation that all schools, colleges or other education and training 

providers in North Somerset will welcome and provide effectively for all 

children –no child should be refused a place unless there are significant 

educational reasons to do so. 

 Moral purpose – we will all work together and accept our joint collective 

responsibility to ensure that every child can reach their full potential and make 

a full contribution to society. 
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 To promote educational opportunities that result in an employable workforce - 

all schools will enable all children and young people to flourish by contributing 

to their community and the economy. 

 To be a champion of children and young people – we will make decisions in 

the interests of children, actively championing the needs of every child and 

ensuring they are happy and safe. 

Effective planning will: 
 

 Support schools and other education providers in providing ‘inclusive and 
improving’ education that is financially viable, achieves the highest possible 
standards, and ensures the full participation of all learners, especially our most 
vulnerable and disadvantaged learners. 

 Add diversity and choice – the Council will support sustainable quality learning 
provisions, working to provide schools and other provisions that meet the needs 
of learners irrespective of the type of provision. 

 Where financially possible, provide the right number of places in the right 
locations (irrespective of the nature of the provision).  It will minimise the 
number of surplus places and, where financially possible, resolve 
overcrowding. 

 Where financially possible, provide learning facilities fit for 21st century teaching 
and learning.  It will use capital resources wisely to meet the needs of learners 
(this may necessitate making difficult decisions about the viability of some sites 
where other local facilities can meet the demand for places.  Resources secured 
from closing a facility or site may be used to update other provisions for a 
greater number of learners). 

 
1.3.2 The Council will support schools and other educational providers in adopting new 

governance and delivery arrangements such as collaborations, federations, shared, co-
operative or umbrella Trusts or, if more appropriate, amalgamations and Multi-Academy 
Trusts and/or Chains.  The principles of quality, coherence, consolidation and value for 
money should be the driver for change, allowing schools to align to local and national 
policies. 

 
1.3.3 Where new school places are needed, the Council will continue to support existing 

facilities where they are consistently good/outstanding and/or, in a brokerage role, act as 
a facilitator to provide new or different forms of provision. 

 
1.3.4 The Council has high expectations for learning.  In partnership with its schools, Governor 

Services and the Diocese of Bath & Wells and Clifton Diocese, we share a common 
purpose to promote high standards of achievement and to narrow the attainment gap for 
vulnerable groups.  Our School Improvement Strategy can be found using the following 
link -  North Somerset Learning Exchange. 

 
Our Expectations of Ourselves 

 
1.3.5 In considering the needs of the District we will: 
 

 

 Work with stakeholders and partners to understand local aspirations and pre-
school, school and post-16 provision place needs. 

http://thelearningexchange.org.uk/
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 Provide a robust lead in the allocation of school places, challenging and insisting 
that, where appropriate, schools offer places.  We will use either our existing 
powers of direction or we will refer cases to the Secretary of State for 
determination. 

 Provide permanent solutions to any deficits in places at schools with sustainable 
good or outstanding Ofsted outcomes where: 

o there is proven demand for places;  

o where the site can normally accommodate at least an extra 0.5 form of entry 
from current published admission levels with the resulting increased buildings 
and resources;  

o where any building works will increase capacity but also enhance the current 
site and assist to resolve condition issues; and 

o where the increase fits with the Council’s strategic principles as outlined in 
this Commissioning Strategy.  This all will be subject to having sufficient 
funding to provide a fit-for- purpose outcome 

 Work with local schools to create ‘breach’ classes at schools with sustainable 
good or outstanding Ofsted outcomes, where permanent increases in demand 
are not sustainable in the longer term, or where sufficient resources to create 
permanent solutions are not available.  Temporary breach classes will only be 
provided where the school is able to support the increase in pupils from their 
revenue allocations. 

 Provide (at least) 5-year pupil projections, working with schools and other partners 
to meet the short and long term needs of local communities within the funding 
available, sharing requirements for additional places regularly with our partners 
and other providers. 

 Require Academies and Free Schools to share and co-ordinate their expansion 
plans to ensure that together we meet the needs of our communities. 

 Invite schools and education partners to express interest in expanding their 
provision in order to meet Basic Need. 

 Work with partners to identify additional funding streams and alternative funding 
models. 

 Ensure that any new buildings the Council provides are flexible and capable of 
being adapted and remodelled to meet current and future needs for all learners.  
It may be appropriate, in areas of residential growth for example, for buildings to 
accommodate primary-aged pupils when demand is high, but for these same 
buildings to be adjusted to cater for secondary needs if the numbers of new 
primary aged pupils were in decline. 

 Lead and facilitate an ethos of ensuring that all learning providers within the 
District are committed to working together to meet the best interests of children 
and families. This may involve acting as a brokerage service across the District. 

 Work to achieve commitment from any new education partners to subscribe to 
North Somerset Council’s learning principles. 

 Where possible, enable schools to facilitate access to wider community 
resources.  Where appropriate, buildings should be based on a campus model, 
including, the local library service, public art, emergency services (Police), 
services such as a post office, sports, leisure and play facilities, children and 
health services, etc.  At all school sites, schools should be encouraged to allocate 
spaces for growing fresh produce. 
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Our Expectations of Others 

 
1.3.6 We expect our partners to: 
 

 Work together to meet the best interests of children, young people and families, 
sharing plans and operating in a transparent way that encourages professional 
dialogue and participation.  In some cases this may involve making decisions to 
benefit other partners where this is in the interest of the pupil and/or wider district 
community. 

 Do all they can to provide places for all local pupils and young people – the 
Council will challenge schools/academies where it feels the interests of the child 
or young person has not been met and will direct schools to take children/refer 
cases to the Secretary of State to facilitate admission, where it is considered 
appropriate to do so. 

 Provide inclusive learning environments. 

 Provide at least good/outstanding standards of education with outstanding 
leadership. 

 Promote education opportunities that result in an employable workforce that 
enables all children to flourish. 

 Contribute to their community and the economy. We have an expectation that 
schools will work flexibly with the local community, sharing their buildings and 
assets to enable the educational and wider social and, where possible, economic 
needs of the local area to be met.   

 Commit to work extensively and effectively with parents, other providers and the 
wider childrens’ services. 

 Deliver a wide offer of teaching, learning and other services, meeting additional 
pupil, young person and family needs, ensuring that problems are identified and 
addressed universally, maximising pupil and family learning improvements, and 
making the greatest use of their community resource to ensure collective 
accountability in the local area. 

 Be committed to working together to meet the best interests of all children, young 
people and families. 

 Understand and promote the importance of positive physical and mental health. 

 

 
When meeting new demand 

 
1.3.7 In wanting to progress a vision to provide 21st century learning facilities for all pupils, 

where children can be inspired to learn and develop educationally, morally, economically 
and emotionally in safe, secure and physically and financially robust establishments, it is 
vital that any new school: 

 

 

 Should be at the centre of the community(ies) it serves. 

 Provide genuinely personalised learning experiences for all its children and young 
people. 

 Enable full participation for all children and young people (0-19). 

 Work with other local schools and partners for the benefit of the whole community. 
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 Provide engaging environments for parents, carers and the local community. 

 Provide a wide curriculum of learning that leads to high standards and good 
behaviour within specialist facilities. 

 Is willing to share its facilities with the local community, building in safeguards to 
enable this to be possible both during and outside the school day (where 
appropriate). 

 Provide at least good/outstanding standards of education with outstanding 
leadership. 

 

 
 
1.4 DISTRICT OVERVIEW – SCHOOLS AND OTHER SERVICES OFFERED 
 
1.4.1 The map below shows the administrative boundary of North Somerset, the main 

settlement areas and primary and secondary schools and academies as at September 
2015.  North Somerset covers an area of around 145 square miles and has a population 
of around 212,200 people.  Around 28,845 pupils are educated in North Somerset 
schools.  The district contains an international airport, a deep-sea west coast port, an 
Area of Outstanding Natural Beauty, part of the Forest of Avon, a large area of Green Belt 
stretching south west from the edge of Bristol, as well as areas of low-lying Somerset 
Levels and moors.  The main settlements include the primary urban area of Weston-
super-Mare and the three smaller towns of Portishead, Clevedon and Nailsea. 

 
***Use of this data is subject to terms and conditions 

 
 
1.4.2 The North Somerset Sustainable Community Strategy – ‘Improving our Communities 

Together ~ 2008 – 2026’ developed with the North Somerset Partnership provides a 
vision for the future and a plan that will lead to better opportunities and quality of life for 
all. 

 
1.4.3 North Somerset Council is working with its key partners, including the West of England 

Local Enterprise Partnership (LEP) to secure economic growth.  It is vital that skills 

https://www.n-somerset.gov.uk/Your+Council/Communication+and+information/Interactive+mapping/termsandconditions.htm
http://www.northsomersetpartnership.co.uk/whatwedo/sustainablecommunitystrategy/16134sustainablecommunitystrategy20082026.pdf
http://www.northsomersetpartnership.co.uk/whatwedo/sustainablecommunitystrategy/16134sustainablecommunitystrategy20082026.pdf


 

21 

provision in North Somerset matches areas of key economic activity and employment 
opportunities in both the West of England and our travel-to-work zone.  Securing strong 
education outcomes at KS4 is vital.  Key skills priority areas in North Somerset are:  

 Advanced Engineering and Aerospace  

 Creative Industries  

 High Tech  

 Low Carbon  

 Professional and Legal Services  

 Construction , including nuclear new build 

 Retail  

 Food and drink 

 Tourism and service sector 

 Health and Life Sciences 

 Care sector 

 
The recently opened NSETC and the Skills Campus at Weston College are examples of 
how provision is being shaped in response to our skills needs. Securing a Higher 
Education Institute in Weston super Mare, which includes High Tech and Legal and 
Professional Academies are current policy objectives. 

 
 
1.5 CURRENT SCHOOL AND WIDER PEOPLE & COMMUNITIES SUPPORT AND 

PARTNERSHIPS 
 
1.5.1 In September 2011, there were 60 schools serving primary aged pupils (Voluntary Aided; 

Voluntary Controlled; Community), one primary academy, three special schools (one of 
which has Foundation Trust status), five 11 - 18 academies, three 11 - 16 academies, 
one trust and one community secondary school.  The Council also worked with other 
training providers, Weston College, and local Higher Education (HE) and specialist SEND 
institutions. 

 
1.5.2 As at September 2015 there are 75 maintained schools/academies in North Somerset 

delivering education to approximately 28,000 pupils.  We have a statutory duty to provide 
every child in North Somerset with an education.  The latest range of school provision is 
given below: 

 

 
Start of the 2011/12 

School Year 
Start of the 2014/15 

School Year 

Community Primary Schools 23 16 

Voluntary Controlled Primary Schools* 16 14 

Church of England Voluntary Aided Primary Schools 7 7 

Catholic Voluntary Aided Primary School 3 3 

Anglican/Methodist (Baptist)Voluntary Aided Primary Schools 3 3 

Community Infant Schools 3 3 

Voluntary Controlled Infant School 1 1 

Community Co-operative Trust 0 5 
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Community Junior Schools (Years 3-6) 2 2 

Voluntary Controlled Junior Schools (Years 3-6) 2 2 

4-11 academies* 1 5 

Community Secondary Schools (all holding Specialist Status) 1 1 

Special Schools (one of which has Foundation/Trust status) 3 3 

Foundation/Trust 1 1 

11-16 academies 3 3 

11-19 academies 5 5 

14 – 25 ETC 0 1 

Voyage Learning Campus 0 1 

Totals 74 76 

 
* Dundry C of E Primary School is expected to covert to academy status on 1 September 2015 

  
Post-16 provision in Weston-super-Mare continues to be mainly provided by Weston College. 
 
1.5.3 During the period of the last plan (2012 to 2015) the following new school places were 

delivered by the Council: 
 

School Planning Area No. of new places Year of increase 
Permanent/Result of 

temporary breach 

Yatton Federated 
Schools 
(Yatton Infant and 
Junior Schools) 

Backwell B 
15 places per cohort 
(105 overall)  

From September 2012 
onwards 

Permanent 

West Leigh Infant  Backwell B 
15 places per cohort 
(45 overall) 

Breach in 2013, 
permanent change 
from September 2014 
onwards 

Permanent 

Birdwell School Backwell A 
15 places per cohort 
(105 overall)  

Breach in 2013, 
permanent change 
from September 2014 
onwards 

Permanent 

Trinity Anglican 
Methodist Primary 
School 

Portishead 
30 places per cohort 
(210 overall) 

From September 2012 
onwards 

Permanent 
(*included a breach class 
in 2011) 

Trinity Anglican 
Methodist Primary 
School 

Portishead 
30 places as a breach 
class 

From September 2014 
onwards 

Temporary for 7 years 

High Down Infant Portishead 
30 places as a breach 
class 

From September 2012 
onwards 

Temporary for 3 years 

St Peter’s C of E 
Primary 

Portishead 
30 places as a breach 
class 

From September 2011 
onwards 

Temporary for 7 years 

St Peter’s C of E 
Primary 

Portishead 
30 places as a breach 
class 

From September 2013 
onwards 

Temporary for 7 years 

St Peter’s C of E 
Primary 

Portishead 
30 places per cohort 
(210 overall) 

From September 2014 
onwards 

Permanent 
Incorporates earlier 
breach classes 

Portishead Primary Portishead 
30 places as a breach 
class 

From September 2011 
onwards 

Temporary for 7 years 

Portishead Primary Portishead 
30 places per cohort 
(210 overall) 

From September 2014 
onwards 
 

Temporary for 7 years 

High Down Junior Portishead 
30 places as a breach 
class 

From September 2015 
onwards 

Temporary for 4 years 

Further Breach 
Class – TBA if 
needed 

Portishead 
30 places as a breach 
class 

From September 2015 
onwards 

Temporary for 3/4/7 
years 
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St Nicholas 
Chantry C of E 
Primary 

Clevedon 
15 places per cohort 
(105 overall) 

From September 2014 
onwards 

Permanent 

Locking Primary WsM - South 
15 places per cohort 
(105 overall) 

From September 2012 
onwards 

Permanent 
(*included a breach class 
in 2011) 

Mendip Green 
Primary 

WsM North 
From a 480 First to a 
630 primary 
(150 overall) 

From 2012  onwards Permanent 

St Martin’s C of E 
Primary  

WsM North 
From a 495 Junior to a 
630 primary  
(135 overall) 

From 2012  onwards Permanent 

Worle Village 
Primary 

WsM North 
From a 180 First to a 
210 primary 
(30 overall) 

From 2012  onwards Permanent 

Ashcombe Primary WsM Central 
30  places per cohort 
(210 overall) 

From September 2013 
onwards 
 
 

Permanent 
(*included a breach class 
in 2012) 

St Anne’s C of E 
Primary 

WsM North 
30 places per cohort 
(210 overall) 

From September 2014 
onwards 

Permanent 
2nd site 

Total Places  

Breach 
Only 

Permanent 
  

150 - 180 1620 

 
1.5.4 A successful Partnership for Schools bid as one of the final re-scoped Building Schools 

for the Future funding allocations enabled Cabot Learning Federation to deliver the 
following new secondary school places. 

 

School Planning Area No. of new places Year of increase 
Permanent/Result of 

temporary breach 

Hans Price Academy WsM South 
40 places per cohort 
(200 overall)  

From September 2012 
onwards 

Permanent 

Total  200   

 
1.5.5 North Somerset has three special schools and two Resource Bases attached to 

mainstream primary schools.  Weston Bay, a specialist facility which forms part of Weston 
College, also serves some North Somerset students.  It aims to support students over 18 
who are on the autism spectrum to improve their social and independent living skills, 
perhaps before moving on to independent living, employment or higher education.  

 

Name of School 
Age 

Range 
Planned 
Places 

Descriptor 
Placements as of 
September 2014 

Baytree 3–19 67 
Severe and Profound Learning 
Difficulties 

 
67 (including 1 dual placement) 
 

Ravenswood 3–19 120 
Complex and Severe Learning 
Difficulties 

 
106 (including 3 dual 
placements)  
 

Westhaven 7–16 90 Complex Learning Difficulties 89 (with no dual placements) 

Mendip Green Primary  4-8* 8 Hearing Impaired/ Communication 12 

http://www.weston.ac.uk/why-choose-us/campuses-and-facilities/weston-bay-hotel
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Castle Batch Primary 4-11 19 Speech and Language 18 

Weston College 14-25 448 

General FE Provider – with 
specialist provision for: 

 Profound and Complex 
Learning Difficulties 

 Complex and Severe 
Learning Difficulties 

 Complex Learning 
Difficulties 

 Deaf and Hard of Hearing 

 Visual Impairment 

 Speech and Language 

 Autism 

 Behaviour, Emotional and 
Social Difficulties 

 Mental Health 

 Other (Ranges of specific 
learning difficulties, 
physical impairment 
medical conditions, etc.) 

463 

 
* Pupils in years 4-6 will be placed in the mainstream element of the school, but may 

continue to have support from resource base still. 
 
1.5.6 Currently there is one Alternative Provision facility, The Voyage Learning Campus, which 

operates over 4 sites and provides for pupils from Years 1-11. 
 
 The Voyage Learning Campus supports schools in meeting the needs of pupils with 

social, emotional and behavioural difficulties. From September 2015, the service is 
available as follows: 

 

 
 

The VLC is also commissioned to provide tuition to those pupils unable to attend 
school on medical grounds.  

 
1.5.7 The Council co-ordinates the development of early years and childcare provision for 

children aged 0-19 in North Somerset.  By supporting and implementing the national 
strategy for childcare we aim to ensure that every child gets the best start in life. 

 
 Early Years provision in North Somerset is mainly provided by the Private, Voluntary and 

the Independent sector.  Local Authorities have a legal duty to secure a sufficient supply 
of childcare across their areas.  This can be achieved through managing the market to 
encourage diversity of supply.  The aims of the provisions are to provide quality learning 

Offer Age 
Range 

Descriptor Places available 

VLC Nailsea Key Stages 2 & 3 

Students with challenging 
behaviour who have been 
or are in imminent danger 
of permanent exclusion 
from mainstream school 

36 

VLC Weston 14 - 16 As above 52 

VLC The Acorns, WsM Key stages 1 & 2 As above 10 

VLC – Commissioned places 
in partnership with the Youth 
Offending Service (YOS) 

  -  As above Up to 8 

http://www.n-somerset.gov.uk/Education/childcare_and_early_years/Pages/Childcare-and-early-years.aspx
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environment in early years settings to support the delivery of the Early Years Foundation 
Stage (EYFS), with a particular emphasis on play and physical activities. 

 
There are different types of childcare available including: child minders, day nurseries, 
school nursery classes, out of school childcare and pre-schools.  

 
 Eligible two-year-olds can take up to 570 hours of early education funding with a quality 

childcare provider. For more information on eligibility read free early education for two-
year-olds FAQs  

All children aged three and four, from the funding period after their third birthday, can 
get free early education from many registered or agreed providers that are inspected for 
quality by OfSTED.  For more information read free early education for three and four-
year-olds FAQs.  

The Council currently provides funding for around 3,500 – 4,000 3 and 4 year olds to 
enable them to access up to 15 hours per week free early years provision between 38 
and 50 weeks a year.  The Department for Education announced in November 2011 that 
free early year’s education would be extended to 140,000 disadvantaged two-year-olds.  
In North Somerset this extended the provision from around 50 2-year old places to around 
435 in September 2013 and 720 places by September 2014. Currently the Council 
supports 8 school nurseries, 44 private nurseries, 50 pre-schools, 231 childminders, 32 
out of school providers and 14 children’s centres. 
 
The Children’s Bill 2015 details a requirement for free early years provision to be 
extended to 30 hours a week for eligible working parents from September 2017 
onwards.  
 

1.5.8 Post 16 provision is available in a variety of settings in North Somerset.  The largest 
provider, Weston College, has three campuses.  University Campus offers GCE A levels 
and a range of creative and media provisions.  Knightstone Campus offers a range of 
skills including performing arts, hair and beauty, hospitality and catering, sport and 
recreation, business and IT, health and social care, and bespoke provision for individuals 
with SEN.  The South West Skills Campus hosts the Business Enterprise Centre, a range 
of offers in construction, engineering, green technologies and traineeships. 
GCE A level and other level 3 provision is available at Backwell School; Clevedon School; 
Churchill Academy and 6th Form, Gordano School; Nailsea School; North Somerset 
Enterprise Technology College (NSETC) and St Katherine’s School.  A range of level 2 
provision is available at NSETC.  All school sixth forms offer at least one level 2 course 
offer. 

Ravenswood and Baytree Special Schools both offer Post 16 provision. 
 

1.5.9 North Somerset 14 Sure Start Children's Centres provide services for families within their 
community including: 

 child and family health services, ranging from health visitor services to breastfeeding 
support 

 family support, including outreach and home visiting 

 information on childcare and early learning and local support groups 

 classes for parents, drop-in sessions, healthy eating advice 

 help to find work or training opportunities, using links to local Jobcentre Plus offices 
and training providers 

http://www.n-somerset.gov.uk/Education/childcare_and_early_years/Pages/Childcare.aspx
http://www.n-somerset.gov.uk/Education/schools/Pages/Schools.aspx#j
http://www.n-somerset.gov.uk/Education/childcare_and_early_years/Pages/Free-early-education-for-two-year-olds-FAQs.aspx
http://www.n-somerset.gov.uk/Education/childcare_and_early_years/Pages/Free-early-education-for-two-year-olds-FAQs.aspx
http://www.n-somerset.gov.uk/Education/childcare_and_early_years/Pages/Free-early-education-for-three-and-four-year-olds-FAQs.aspx
http://www.n-somerset.gov.uk/Education/childcare_and_early_years/Pages/Free-early-education-for-three-and-four-year-olds-FAQs.aspx
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Children's Centres are primarily aimed at parents/carers with children aged under five 
years.  All children Centres are inspected by Ofsted.  The overall aim of our Children’s 
Centres is to ‘Improve outcomes for young children and their families and reduce 
inequalities’ by assisting with:  

 Child development and school readiness - supporting personal, social and emotional 
development, physical development and communication and language from pre-birth 
to age 5, so that children develop as confident and curious learners and are able to 
take full advantage of the learning opportunities presented to them in school. 

 Parenting aspirations and parenting skills - building on strengths and supporting 
aspirations, so that parents and carers are able to give their child the best start in life. 

 Child and family health and life chances - promoting good physical and mental health 
for both children and their family; safeguarding; supporting parents to improve the 
skills that enable them to access education, training and employment; and addressing 
risk factors so that children and their families are safe, free from poverty and able to 
improve both their immediate wellbeing and their future life chances. 

 
1.5.10 North Somerset has organised family support services into three geographical 

Community Family Support Services areas. Each area has a number of Community 
Family Service teams which aim to improve co-ordination and integration of a range of 
universal and targeted services. All work is undertaken within a statutory context.  The 
numbers of children and young people in each area are:  

 Weston South 8,322 

 Weston East 10,460 

 Central/North 25,412 

 

Each team will have up to 10 front line staff and will include Consultant Social Work 
Practitioners, Social Workers, Family Support Key Workers, Education Welfare, Young 
Person’s Support Workers and Children’s Centre Leaders.  Each team works with 
approximately 100 families covering services including child protection, looked-after-
children and children in need.  The teams also offer a range of evidence-based parenting 
programmes for children over 5. 

 
1.5.11 The Council works with local commissioning networks to promote positive activities for 

children and young people.  It is currently working with the following networks: 

 SWAN (Weston South): Bournville, Oldmixon, Coronation 

 Clevedon 

 COIN: Nailsea 

 In the Grove (Weston Central): Weston-super-Mare town centre and hillside 

 Long Ashton 

 Mid Rural: Yatton, Congresbury and Backwell 

 North Rural: Dundry, Failand and Winford 

 Pill and district 

 Portishead 

 South Rural: Bleadon, Banwell, Locking, Hutton, Winscombe 

 We Can: Worle and surrounding area 

http://www.midruralnetwork.moonfruit.com/
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The networks are local partnerships which represent a significant number of people 
including residents, children and young people, local organisations, local commerce, 
District and Parish Councillors. The networks take a strategic view of positive activities 
for 0-19 year olds in their area and are led by local needs. Activities are commissioned 
by the network using external grants and other funds. 
 

1.5.12 All 14-19 providers in North Somerset are a part of the 14-19 Partnership.  This body 
works to both help shape and meet the 16-19 strategic priorities as set out in North 
Somerset’s Economic and Employment strategies, the 16-19 statement of need   
http://www.nsomerset.gov.uk/Education/education_and_training_opportunities_for_you
ng_people/Documents/1619statementofprioritiespdf.pdf and this document.  Weston 
College has taken the lead in terms of the development of Foundation Learning and Post 
16 education.  There is demonstrable evidence of tangible partnerships with schools and 
partners.  In 2011, the College confirmed its wish to continue in this way, and not to work 
in competition with schools.  In response, the Weston super Mare schools confirmed 
their wish to develop facilities up to age 16. 

 
In terms of 14-16, the College has worked extensively with schools and continues to 
develop this work.  The College is actively engaged with the Pupil Referral Unit.  The 
work with Special Schools and the Learning SEN curriculum at the College was 
described as outstanding by OfSTED.   
 
Weston Bay is a centre of excellence for young people with Autistic Spectrum Condition. 

 
1.5.13 The Council works to promote the welfare and protection of all children in North 

Somerset both in schools and across the wider children’s services.  All schools and early 
years settings have a Designated Safeguarding Lead for child protection, who is 
responsible for taking appropriate action and making referrals to services when there is 
a concern about a child or young person.  The Local Safeguarding Children’s Board 
(LSCB) has responsibility for all children and young people resident in North Somerset.  
Policies, procedures and practice are in line with national and local guidance and 
legislation. 

 
1.5.14 Our school meals provide a healthy, balanced nutritional meal every day.  The menus 

are varied and take into account the food that children want, as well as providing the 
recommended nutrients as part of every meal.  See menus and recommended selling 
prices, as well as eligibility for free school meals by reading our school meals FAQs. 

 

1.5.15 The Council’s Music Service gives every young person in North Somerset the 
opportunity to interact with music and develop their skills; supports schools with the 
musical experiences they deliver; and offers high quality and affordable tuition.  Visit the 
music service website to find out more. 

 
1.6 PARTNERSHIP WORKING 
 
1.6.1 North Somerset Council, in its role as the Local Authority, is currently the major provider 

of education for the 4-11 year age range.  Most 11-16 education is provided by academies 
with whom North Somerset works in close partnership.  From its inception in April 1996, 
the Local Authority has believed that changes can only be introduced following genuine 
consultation with those who use the service, and may be affected by the changes 
proposed. 

 

http://www.n-somerset.gov.uk/business/Economic%20Development/Pages/Economic-development.aspx
http://www.n-somerset.gov.uk/business/Economic%20Development/Pages/Economic-development.aspx
http://www.nsomerset.gov.uk/Education/education_and_training_opportunities_for_young_people/Documents/1619statementofprioritiespdf.pdf
http://www.nsomerset.gov.uk/Education/education_and_training_opportunities_for_young_people/Documents/1619statementofprioritiespdf.pdf
http://www.n-somerset.gov.uk/Education/schools/Pages/School-meal-FAQs.aspx
http://www.nsmusic4you.org.uk/
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1.6.2 Denominational groups are providers of a significant number of primary school places in 
North Somerset.  Nine of the eleven secondary schools (82%) within the district are 
academies.  With the introduction of new forms of provision, the mix of different types of 
schools will naturally change.  There are now 14 academies within North Somerset (as at 
January 2015).  A new primary academy (Cabot Learning Federation) is due to open by 
September 2017 at the latest.  The Authority will continue to work with the Church of 
England Diocese of Bath and Wells, the Clifton Diocese Department for Schools and 
Colleges, the Methodist Ministry and local Baptist churches, Cabot Learning Federation, 
Weston College and other stakeholders. 

 

School Academy as at January 2015 

Birdwell Primary Stand Alone 

Herons’ Moor Primary Change from stand-alone to Part of the 
Inspirational Learners Trust as the Lead Primary 
with Weston College (from 1 4 2015)  

Kingshill Church Primary A converter academy and part of the Diocese of 
Bath & Wells Multi-Academy Trust (MAT) 

Tickenham C of E Primary  
School  

A converter academy and part of the Clevedon 
Multi-Academy Trust 

Yeo Moor School A converter academy and part of the Clevedon 
Multi-Academy Trust  

Backwell Secondary Stand Alone 

Broadoak Stand Alone 

Clevedon A MAT incorporating Yeo Moor and Tickenham C 
of E Primary Schools 

Churchill Stand Alone 

Gordano Stand Alone 

Hans Price Academy Part of the Cabot Learning Federation 

Nailsea School Stand Alone 

North Somerset Enterprise 
Technology College 

Free School – part of the Inspiration Futures Trust 
(MAT) 

Priory Community School ~ An 
Academy Trust 

Stand Alone 

 
1.6.3 Weston College provides a wide range of courses offering more than 100 vocational 

courses for both adult learners and school leavers, 25 A Levels and an ever increasing 
range of Apprenticeships and Traineeships.  There is also the opportunity to study 23 
Foundation Degrees, 11 BA/BSc Honours top-ups and one Master’s degree with partner 
universities. 

 
1.6.4 The Council will work to reflect the new range and diversity of all schools to ensure that 

the range of provision across the District meets the needs of parents and families.  It will 
work with existing and new Academies, Foundation and Trust Schools and Weston 
College to develop diversity and choice for parents and families. 

 
Many areas are moving away from structures where the primary and secondary age 
ranges are taught in separate institutions.  The council will support plans to create a richer 
variety of 4-19 and 14-19 provision and greater choice for vulnerable learners, notably 
Special Educational Needs and Disability (SEND) and Emotional and Behavioural 
Difficulties (EBD).  There is a strong ambition for North Somerset to have a Higher 
Education provision.  North Somerset is actively working with Weston College to deliver 
this vision. New models of delivery will add to the choices for parents, learners (4-25), 
and offer local diversity. 
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The Local Authority is keen to explore the opportunities the Coalition Government has 
opened by actively exploring new solutions with local providers for vocational (14-19), 
higher education and SEN and EBD provision.  This could bring raising attainment, 
learner’s choice, and enhanced economic development together in a ground-breaking 
transformation. 

 
New models of provision and the aspirations within this plan can only be delivered in 
partnership with all educational providers (schools, academies and FE sector) within the 
District. 

 
1.6.5 The Local Authority will continue to develop closer partnerships with the Education 

Funding Agency (EFA), the Skills Funding Agency, National Apprenticeship Service, 
Studio Schools Trust and the University College Trust to ensure that all young people can 
develop and achieve their full potential through a rich choice of high quality provision. 

 
1.6.6 The partnership with Early Years providers is vital to ensure that North Somerset can 

provide sufficient and sustainable quality childcare that parents and carers are willing to 
access.  The Early Years Strategy Group provides an essential link between all partners 
including private, voluntary and independent groups as well as Health colleagues and 
Council officers. 

 
1.6.7 In all types of schools, governing bodies have a vital role, focusing on their three core 

strategic functions: Ensuring clarity of vision, ethos and strategic direction; Holding the 
Headteacher to account for the educational performance of the school and its pupils; and 
Overseeing the financial performance of the school and making sure its money is well 
spent.  Governors are key partners in delivering sufficient school places and outstanding 
outcomes for all.   

 
1.6.8 There are statutory duties that Council’s must follow in terms of securing sufficient 

educational and recreational leisure-time activities for the improvement of young people’s 
well-being (Education Act 1996). In particular, it is the Council’s duty to ensure that any 
barriers to accessing such facilities are removed, and that factors such as availability of 
transport, income, health and disability, gender or sexuality do not prevent young people 
from accessing opportunities.  This duty is primarily focused on the 13-19 age group, but 
also includes young people with learning disabilities from 13-24 and recognises the need 
to provide a range of activities suitable for children of all ages.  

 
In North Somerset, the Council has opted to support independent Local Commissioning 
Networks to deliver a package of recreational, educational, cultural and sporting activities 
in their area best suited to local needs.  These groups are supported by the Council to 
work with local young people in establishing their needs and priorities and to raise funds 
to support their delivery.  The Council works in partnership with these networks, often via 
local town and parish councils, to support the process of assessing local need, securing 
activities and in providing limited seed funding for local positive activity initiatives. 

 
1.6.9 When planning learning provision, our stakeholders will be any person, body or 

organisation that will have a legitimate responsibility or influence or who could be 
impacted by the provision of a learning facility for the local community.  These could be: 

 

 Pupils 

 Existing and potential parents 

 Diocesan partners 

 Early Years Providers 

 Businesses 

 Community Partnership Groups 
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 Police 

 Key health partners 

 Youth Networks 

 Local residents 

 Trust bodies 

 Free School promoters 

 Regional Schools Commissioner 

 Governors 

 Neighbouring schools 

 Other Admission Authorities 

 Neighbouring Local Authorities 

 Education Funding Agency (EFA) 
and FA and Department for 
Education (DfE) 

 Academies and academy chains 
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2. CAPITAL FUNDING AND SCHOOL PLACE PLANNING 

 
2.1 CAPITAL RESOURCES 
 
2.1.1 Capital allocations are mainly available from the following sources: 
 

Funds paid to meet new demand 
 

 Basic Need Funding – paid to LAs to meet the demand for new school places 
(maintained schools and academies) based on nationally-set formulaic calculations. 

 Targeted Basic Need – needs-led bids determined nationally and paid to the LAs in 
areas with the greatest need. 

 16 – 19 Demographic Growth Capital Fund (2013 – 2015) - paid to 
schools/academies able to show exceptional new growth. 

 Universal Free School Meals for infant-aged children (UIFSMs) - capital funding paid 
to the LA for improving school kitchen and dining facilities in maintained schools, in 
order to offer every infant pupil a free and nutritious school meal at lunchtime. 

 LCVAP (kitchens) – the element of the above grant paid specifically to support 
Voluntary Aided (VA) schools in meeting the new UIFSM requirements. 

 S106 allocations – money paid by housing developers to LAs to contribute towards 
the cost of essential services needed as a result of their developments. (This may be 
replaced in full or part by the Community Infrastructure Levy (CIL) in due course). 

 
Funds paid to help to maintain buildings and other capital assets  

 

 Academies Capital Maintenance Fund – paid via a bidding process to enable 
academies to maintain their estate. 

 LA Maintenance Allocations – paid to LAs to undertake major projects at maintained 
community/VC/Trust schools. 

 Locally Co-ordinated Voluntary Aided Programme (LCVAP) – paid to the LA with local 
allocations agreed between the Diocese of Bath & Wells, the Clifton Diocese and the 
LA.  (In VA schools the responsibility for premises is shared between the school’s 
governing body and the local authority (LA). The LA has responsibility for the playing 
fields and the governing body is liable for all other capital expenditure.  VA schools 
are paid on a similar basis to other categories of school, but the governing body must 
usually pay at least 10% of the cost of capital works). 

 Devolved Capital - an earmarked sum for each school, based on a formula prescribed 
by the DfE, to enable school governing bodies to address their most urgent health 
and safety, maintenance and improvement needs identified through the Asset 
Management planning process. 

 
Other forms of funding 

 

 Priority School Building Programme (Phases 1 and 2) - The PSBP is a centrally 
managed programme set up to address the needs of the schools most in need of 
urgent repair. In Phase 1 261 schools will be rebuilt or have their condition-needs met 
by the Education Funding Agency (EFA). Bids for Phase 2 ended in July 2014 with 
outcomes initially expected in December 2014. Whilst Backwell School was   
successful in its application (the extent of which is not known at the time of writing this 
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report), no other local bids were included in the list of successful schools announced 
on 9 February 2015. 

 Capital Receipts –Universal Infant Free School Meals (phase 2) – A bidding 
opportunity announced on 17 October 2014, requesting bids by 20 November 2014 
to support deficits in provision.  Regrettably the successful schemes announced on 
20 January 2015 did not include any North Somerset projects. 

 
2.1.2 The funding available to the Council is significantly reduced.  There are risks 

associated with this such as: 

 resources to provide additional basic-need school places in areas of significant 
growth cannot be afforded from developer contributions and/or basic-need payments 
alone. It is likely that children will need to be transported away from their local area to 
schools with vacancies (increasing the demand on the home-to-school transport 
budget) 

 governing bodies may not be able to maintain their school buildings within their 
devolved capital allocations, and will look to the Council to support major capital 
schemes. The Council’s single capital allocation is insufficient to meet the 
maintenance backlog. Most resources will need to be concentrated on basic-need 
and severe-condition needs alone. Many schools experience suitability issues that 
can compromise their ability to deliver the curriculum. It is unlikely that any significant 
suitability concerns can be addressed during the life of this plan 

 any new allocations will not be ring-fenced to meet specific needs i.e. identified 
allocations for building adaptations to meet Disability Discrimination Act (DDA) 
upgrades in schools or allocations to upgrade the buildings that support services 
provided at non-school venues such as Children’s centres or Pre-Schools.  Whilst this 
provides greater freedom in fund allocations, it does mean that previously supported 
local opportunities may no longer be delivered as funds will need to be concentrated 
on national priorities 
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2.1.3 To date the Council has/will receive the following national resources: 
 

 
 
* The reduction in allocation partly reflects a reduced number of maintained schools (i.e. academy changes)  

 
2.1.4 Local Authorities were advised of their 2-year Basic Need allocations for the 2015/16 

and 2016/17 financial years on 17 December 2013.  The allocations for North Somerset 
are £1,331,665 and £1,398,238 respectively (£2.73m over the 2 years).  This is 
considerably lower than the previous two-year allocation of £7,940,904.  The allocation 
for 2017/18 has been set however at £13,839,776. 

 

CAPITAL GRANTS RECEIVED  

 
 

2013/14 
 

2014/15 
 

2015/16 2016/17 

Basic Need £7,940,904 £1,331,665 £1,398,238 

Devolved Formula Grant £407,380 £388,759 £381,677 
 

TBA 

Devolved Formula Grant - VA schools 
(90%) 

£88,291 at 90% 

£98,101 at 
100% 

£89,111at 90% 

£99,012 at 
100% 

£90,609 
 

 
 

TBA 

Universal Free School Meals - £429,310 0 
- 

Universal Free School Meals for VA 
schools 

- 

£101,649 

Or 

£112,943 (at 
100%)  

0 

- 

Universal Free School Meals – 
November 2014 bids 

 TBA 0 
 
- 
 

LCVAP (at 90%) 

£388,943 at 
90% 

£432,158 at 
100% 

 

£439,755 at 
90% 

£488,616 at 
100% 

 

£351,804 

 
 
 
 

TBA 

Capital Maintenance £2,159,617 £2,197,124 £1,939,270 TBA 

 
Priority School Build Programme (Phase 
1) 

0 - 0 
- 

Priority School Build Programme (Phase 
1) 

- TBA 0 
 
- 

Totals: 
  

Basic Need £7,940,904 £1,331,665 £1,398,238 

Other (available/paid directly to 
schools) 

£505,481 £487,711* TBA TBA 

Other (paid to the LA) 
£2,159,617 £2,739,377 TBA TBA 

Other (paid to VA schools) 
£432,159 £488,616 TBA TBA 
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Basic need is paid to help cover the Council's statutory responsibilities for all new school 
places (primary; special and secondary) including places at academies.  In creating over 
1,600 new primary places in the last few years, the demand for secondary places will also 
increase as these pupils move from year 6 to Year 7.  The £13.8m allocation will need to 
cover the creation of new places across both the primary and secondary phases. 
 
The cost of around 1000 secondary places is on the region of £13 - £15m.  
 

2.1.5 The Maintenance allocation for 2015/16 is based on a new funding methodology for a 3-
year period that takes the following into account: 

 Direct funding for individual institutions through Devolved Formula Capital; and  

 Funding via School Condition Allocations for those bodies responsible for   
individual institutions.  

 

North Somerset has been allocated £1,939,270 for 2015/16 (compared to £2,197,124 in 

2014/15 and £2,159,617 in 2013/14).  

 
The allocations are based on:  

 Core condition funding for all responsible bodies based on their pupil numbers;  

 High condition needs funding for those with disproportionately high needs; and  

 Floor protections to provide some stability in the transition to the new system. 

 

The allocations take into account the data collected in the Property Data Survey 
Programme (PDS) carried out in 2012.  It is the DfE’s view that for the majority of 
‘responsible bodies’, the survey data shows that existing condition needs correlate well 
with pupil numbers, which are also a proxy for the size of the estate that needs managing 
on an ongoing basis.  Most LAs have challenged the data that were high level and in 
some cases inaccurate.  All responsible bodies get a core condition funding component 
based on pupil numbers.  

 
The PDS shows that some responsible bodies have particularly high existing condition 
needs relative to their size.  In recognition of this, some allocations include a high 
condition needs funding component, in addition to the core condition allocation.  This 
is based on the extent to which the condition needs identified in the PDS exceed a 
threshold. 

 
The DfE has applied floor protections in 2015-16 to ensure that no responsible body 
gets less than 80% of the funding it received in the 2014-15 maintenance allocations.  
This level of protection will also apply in 2016-17 and 2017-18 unless the schools for 
which it is responsible change.  Responsible bodies will receive a fixed allocation for 
2015-16, which is also indicative of their second and third year allocations.  Allocations 
will be revised annually. 
 

2.1.6 The maintenance programme to ensure that schools and other children’s services 
buildings can stay open costs in the region of £1.8 – 2.0m pa to fund. The £16.5m 
maintenance backlog across the Council’s school stock (where over 80% of the condition 
needs are considered to be severe and in need of update imminently) continues, and will 
not decline unless significant progress is made to rectify the cause of maintenance 
concerns. Due to historic underfunding the condition survey of 2012 outlined an 
investment profile over a 10 year period. This required an investment of two thirds of the 
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total requirements in the first 3 years.  The proposed programme for 2015/16 alone needs 
£2.2m to ensure that the schools can remain open and weather tight. 

 
 Of the £16.5m backlog, £12.4m is required to be addressed within 3 years and £9.6m is 

in categories C (poor) and D (bad).  Having concentrated the Council’s resources on 
providing places where demand exceeded capacity, and on meeting urgent statutory 
compliance condition needs (C & D) in schools where the priority for work is categorised 
as priority 1 (urgent) or 2 (essential), we now need to look to replace old and inappropriate 
demountable buildings across at least 17 sites.  Some of these 65 buildings require 
replacement.  Failure to provide new/upgraded facilities could lead to a shortfall of places, 
as accommodation may need to be removed/replaced on health and safety grounds.  
 

2.1.7 The replacement requirement had been based on an assumption that temporary 
accommodation will be replaced with permanent builds, as the cost of a new for old 
demountable replacement is around 35% of the permanent construction cost and is 
considered to better long term value for money.  Based on previous allocations and the 
reduction in basic need grant from around £3.9 to £1.3m pa, it is unlikely that the 
aspiration to provide all new permanent accommodation will be able to be progressed.   
 

2.1.8 The Devolved Formula Capital formula has and will continue to be calculated based on 
the same mythology as in previous years, adjusted to account for pupil numbers to reflect 
the January school census. The allocation for 2015/16 is £381,677 for all North Somerset 
schools, with an additional £90,609 for the 12 VA schools.  Each institution receives a 
fixed lump sum of £4,000 and a per pupil rate as below: 

 

Fixed Rates 2015 - 2018 £ per pupil 

Nursery/Primary £11.25 

Secondary £16.88 

Post-16 £22.50 

Special/PRU £33.75 

 
2.1.9 The Locally Co-ordinated Voluntary Aided Programme (LCVAP) fund paid for VA 

schools has been set at £351,804 for 2015/16.  This compares with £439,755 in 2014/15 
and £388,943 in 2013/14.  

 
2.1.10 In addition to capital grants, the Dedicated Schools Grant provides revenue funding for 

repairs and maintenance to schools.  This can be used for small capital works normally 
up to a £5k threshold. 

2.1.11 The Coalition Government announced that free school meals will be available for all 6,600 
infant aged pupils in October 2013. This has increased the demand for a hot meal in the 
middle of the day from around 5,000 meals to over 8,150 meals per day. Resources have 
been allocated in the form of a one year universal infant free school meals capital grant. 
The estimated cost to update equipment alone across all North Somerset schools was 
around £729k.  This estimate did not include the cost of making changes to kitchen layouts 
to accommodate the extra equipment, or increasing the sizes of kitchens/making changes 
to dining areas to meet the extra demand for a hot meal.  Significant building updates are 
still needed at at least 7 schools.  

 
2.1.12  The Council’s Executive considered the Council’s draft capital programme for 2014/15 

on 10 December 2013. The programme included a £600k contribution in 2014/15 towards 
the second St Anne’s site (delivered in December 2014) and a £360k contribution in both 
2014/15 and 2015/16 (£720k overall) should the Council be in a position to bid for funds 
to increase primary school places in schools such as Priory Community School. This 
assumed an estimated bid of £3.6m with a local contribution of 20% (as recommended 
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within the National Audit Office report - 15 March 2013 (http://www.nao.org.uk/wp-
content/uploads/2013/03/10089-001_Capital-funding-for-new-school-places.pdf). 

 
 At its meeting on 17 February 2015, a Council allocation of £1m was agreed as a 

contribution to the P&C (Children’s) capital programme in 2015/16.  Schemes to the value 
of £7,162,676 in 2015/16 and £4,999,205 in 2016/17 were submitted and approved by 
the Executive at their meeting on 17 March 2015. Full details of the schemes can be found 
at http://apps.n-somerset.gov.uk/cairo/docs/doc26565.pdf 

 
2.1.13 The Council submitted one bid for Priority School Building Programme for All Saints C 

of E Primary School in Clevedon.  Whilst currently safe, certain buildings are nearing 
the end of their building life.  To enable new facilities to be created the pupils may need 
to be relocated off site during the rebuild process.  This adds to the costs of any scheme.  
There was no financial bidding process and all budget allocations will be determined by 
the DfE who may also deliver the scheme.  Successful bids were announced on 9 
February 2015.  Regrettably the application was unsuccessful.  Whilst there is no appeals 
process, the outcome is being challenged (due to the inaccuracy of the EFAs 
assessments about the buildings).  

 
A list of all schools benefiting from this programme is available on the DfE’s website at 
www.gov.uk/government/collections/priority-school-building-programme-psbp.  Locally 
Backwell Secondary School (academy) was successful.  The academy did not share their 
application with officers and at the time of writing this update, the extent of their success 
is not known 

 
2.1.14 In noting the restrictions on capital funds, the following criteria is recommended to be used 

across all North Somerset schools (and academies where it related to basic need) in 
relation to new projects in the 2016/17 and 2017/18 financial years: 

 

 

1. To progress schemes fully funded by Government bespoke initiatives. 

2. To progress schemes, as far as possible within the funding allocations available, 
where specific government grants have been provided. 

3. To meet (directly or indirectly) large scale basic need requirements, especially in 
areas of residential growth. 

4. To continue to meet urgent statutory compliance condition needs (C & D) in schools 
where the priority for work is categorised as priority 1 (urgent) or 2 (essential) 
works. 

5. To meet other basic need requirements outside of areas of large scale residential 
growth.* 

6. To progress projects (other than basic need) when condition is an issue that can 
be resolved within the capital allocations available – provided long-term 
sustainability can be confirmed 

7. To progress projects supported by the Future School’s Service where a change will 
contribute to the sustainability or educations outcomes of a school(s). 

8. To progress projects where other forms of funding can contribute to the overall 
budget allocation. 

 

 
*  In looking to meet the needs of an expanding pupil population in an established town or village, the 
Council will first consider the expansion of good/outstanding schools that have previously admitted a 

http://www.nao.org.uk/wp-content/uploads/2013/03/10089-001_Capital-funding-for-new-school-places.pdf
http://www.nao.org.uk/wp-content/uploads/2013/03/10089-001_Capital-funding-for-new-school-places.pdf
http://mxm.mxmfb.com/rsps/ct/c/2362/r/54090/l/46721
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greater number of pupils, and still has the main infrastructures in place (hall, staff room etc) to meet the 
needs of a larger school population.   
 

In making project decisions the Council will also look at the willingness of the school to 
contribute available school budgets (Devolved Formula Capital, surplus balances, 
maintenance budgets) to the cost of any scheme. 
 
It should also be noted that whilst the Council can contribute to schemes at academies 
if they are to create extra school places, Section 6 of the Academies Act 2012 
precludes Local Authorities from offering to cover the maintenance and suitability costs 
needed to upgrade an academy site. Council’s must cease to maintain a school on the 
date which it opens as an academy.  Any approved project at a maintained school that 
converts or intends to convert to academy status during the financial year would be 
placed at risk.  It is possible that any non-basic-need funding could be removed or 
reduced to a pro-rata allocation and any further funds removed or reclaimed from the 
school.  
 

2.1.15 Some schools and the local community still look to the Council to ensure the sufficiency 
of places whether for pre-school, school or post-16 provision.  The Council is no longer 
the direct provider for such needs in all cases.  Whilst the duty remains, funds to progress 
new provision may not be available to the Council.  This is particularly acute as, nationally 
and locally, capital funds are considerably reduced. 

 
 This change provides many risks, most notably a lack of sufficient capital resources to 

meet local educational needs.  The Council maintains one of the lowest Council Tax levels 
in the South West and significant local contributions towards capital needs are therefore 
not available unless this is to change.  There is a tension between the need for new homes 
and a reluctance by planners and developers to request and provide sufficient funds to 
cover the full costs of educational infrastructure needs to meet the requirements of new 
residential developments. 

 
 Whilst the Council will continue to strategically plan for overall local needs, external 

opportunities, such as the establishment of free schools, can and will mean that plans will 
need to be adapted if they become overshadowed by external changes outside the 
Council’s control.  This could be especially problematic where funds are needed in a 
specific area (village) to meet basic need requirements, but are compromised due to the 
delivery of a new form of provision (free school) that results in a surplus of places within 
a nearby location elsewhere. 

 
2.1.16 In accordance with the requirements set out in the Education Act 2011, resources will be 

prioritised to meet basic need and condition requirements in schools. The Council 
regularly discusses it’s strategies for supporting the creation of new basic need places 
and the condition needs of maintained schools with the Heads’ Asset Management 
Reference Group.    

 
 
2.2 SCHOOL PLACE PLANNING 
 
2.2.1 North Somerset Council has clear strategies for school place provision.  Organisational 

and building changes will be progressed where they contribute to school standards, 
maximise the opportunities offered by new technology and provide community facilities to 
support national and local agendas, and meet pupil demand.  
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Within North Somerset, effective school planning will: 

 support schools in providing ‘inclusive and improving’ education that is 
financially viable, achieves the highest possible standards and ensures the 
full participation of all learners, especially our most vulnerable and 
disadvantaged learners - parents expect to send their child to a high quality local 
school or provision and to be afforded a reasonable element of choice. Schools will 
be encouraged to explore the development of partnerships with other schools or 
education partners where this can enhance teaching and learning, school to school 
transition, sustainable financial viability and effective governance. Amalgamations 
(on same and dual sites) may also  be explored where the same benefits can be 
achieved 

 add diversity (i.e. category of school) and choice to place provision within 
North Somerset.  Council officers will support sustainable quality learning 
provisions, working to provide schools and settings that meet the needs of learners, 
irrespective of the type of provision.  It will seek to address overcrowding at some 
schools as resources allow. Overcrowding can result in larger class sizes and 
pressure on existing facilities as well as cause excessive additional 
pressures/stress for teachers and all school staff.  The inability of an Admission 
Authority to satisfy all parental preferences can lead to a higher number of school 
appeals, and potentially to an increase in home to school transport costs if a local 
school cannot be offered.  High levels of surplus places divert resources that could 
be used to improve the overall quality of education in the district.  Every pupil place 
costs money.  The Council will support schools to expand and change their 
provision to meet new Government initiatives, such as offering diversity, raising of 
the participation age to 18, the introduction of a more bespoke circular offer, and 
the provision of appropriate services to and for the local community during and 
outside of the school day (light, heat, staff salaries for example), regardless of 
whether the school is operational or vacant.   

 give value for money and ensure that scarce building resources are allocated 
to support the aims and priorities contained within this plan – use capital 
resources wisely to meet the needs of learners (this may necessitate making 
difficult decisions about the viability of some sites where other local facilities can 
meet the demand for places). Resources secured from closing a facility may be 
used to update other provisions for a greater number of learners.  Where financially 
possible, learning facilities fit for 21st century teaching and learning for all pupils 
should be provided. The Local Authority must ensure that a justifiable allocation of 
Council Tax payers’ money is distributed across the school estate 

 

 
2.2.2 The following principles are applied when reviewing the type of mainstream provision in 

North Somerset: 
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a) Expansion of schools – in supporting local schools for local children and restricting 
the carbon travel footprint, the Council will not normally look to support the 
expansion of a consistently good or outstanding popular school where it a) admits 
a significant percentage of its pupil population from outside its local area or b) 
where significant vacancies exist at neighbouring schools (within 2 miles for a 
primary school and 3 miles for a secondary school).  When reviewing demand for 
school places, it will consider the numbers of pupils in and around the locality of 
the school, standards and Ofsted ratings, as well as demand for school places, and 
act in the interests of all schools and all parents in the community to provide 
sustainable and cost effective school places.   

 
 As a consequence of the changes introduced by the 2014 Education Act, governing 

bodies of all categories of mainstream school can now expand without following a 
formal statutory process.  For ‘bulk’ admissions, provided notification of the 
increase is received in good time to administer the locally agreed co-ordinated 
admissions scheme, ‘breach’ increases in admission levels can be implemented. 
The Council supports partnership working and would hope that the needs of the 
area are considered by schools and partners when planning school expansions. 

 
b) New housing developments – the Council will seek the establishment of new or 

expanded schools/community facilities from housing developers. The Council will 
expect developers to provide sufficient funding to develop timely new school 
communities in areas of significant build, and/or to make a significant contribution 
to the expansion of other local schools where additional school places are needed 
as a result of new housing. The Council will also consider the expansion or 
repositioning of schools to new sites within towns, where the standards of the 
school are consistently rated as good or outstanding and local demand requires 
relocation. It is expected that this infrastructure will normally be funded through 
either s106 contributions or the Community Infrastructure Levy (CIL). 
In North Somerset new school places will be delivered by: 

 establishing new academies and free schools via national guidelines 

 where appropriate, expanding consistently good or outstanding popular schools.  
This may include moving and expanding these schools onto new sites 

 promoting federations of existing schools and multiple sites for consistently good 
or outstanding popular schools / academies  

 working in partnership with other providers of education to ensure that the range 
of provision across the district meets the needs of parents;  

 providing other forms of new ‘community’ schools – within competition 
parameters – if there is demand for this type of provision 

 Where new provision is needed and there may be more than one local 

establishment able to meet the need by expanding or providing a dual site to 

their existing structures, providers will be expected to submit Local Intentions of 

Interest to the Council.  These will be considered by the Council in accordance 

with the guidelines outlined in 3.3.7 and 3.3.8 below. 

c) Surplus places – the Council will aspire to have between 5 – 7 % surplus places 
across all schools in North Somerset.  Where the numbers of surplus places in a 
school are, or are predicted to be, in excess of 15% the Local Authority will discuss 
with the Governors of the schools actions to remove these places.  The Council 
expects academies and other own-admission authority schools to act to reduce 
their surplus places by reducing their admission levels/re-designating surplus 
accommodation.  
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The Local Authority will automatically review the viability of its schools that have 
more than 25% surplus places, especially where standards are low or where floor 
standards necessitate a review of provision. It will recommend and work with 
academies to review their provision to ensure that place availability is appropriate 
to local need. 

 
By 2016 KS2 schools below the floor standard of 85% for Reading, Writing and 
Mathematics combined, at L4+ and/or below 85% for a single subject, will be 
monitored by the Local Authority. For secondary schools a floor standard of 50% 5 
A* to C GCSE grades including English and Mathematics is expected. Local 
Authority Officers contribute to a twelve-weekly cross-directorate Open 
House/Review Groups when the progress and categorisation of all schools is 
reviewed. The progress of schools identified as category Low 3 are monitored six 
times per year through a Schools-Causing-Concern Review Group, where 
judgements are made about progress against priorities, and support is planned and 
monitored by named Local Authority officers.  

 
d) Places filled at North Somerset schools by non-North Somerset residents – the 

Council will review the status of these schools/work together with governors to 
explore options to ensure their longer-term viability, when the numbers of non- 
North Somerset residents are in excess of 50% of their regular intake and there is 
an external trigger that necessitates a review. 

 
e) The Local Authority will consider and may recommend a change of organisational 

status (Collaboration, Federation, shared or Co-operative Trusts, Amalgamation, 
Multi-Academy Trust (MAT)) or work with governors to encourage them to explore 
(and adopt if appropriate) new governance arrangements when: 
 

 there is a large surplus of places as determined by the Local Authority’s 
projections within more than one school in a cluster (e.g. 25% or greater), and 
the children from these schools could reasonably be expected to attend an 
amalgamated school at one of the school sites (the maximum travelling time 
being 60 minutes) 

 a school is deemed to be financially non-viable and a Collaboration, Federation, 
Shared or Co-operative Trust, Amalgamation or MAT with another school(s) is 
considered to be better value for money and in the best interests of the pupils of 
the schools 

 a school is causing continued concern in terms of levels of achievement or floor 
standards or Ofsted category, as determined by the School Improvement 
Categorisation process, and changes to governance arrangements may best 
meet the needs of the local community 

 

 a school has had two consecutive ‘Requires Improvement’ judgements.  (In such 
cases the Council will always automatically undertake a Review of Governance 
and Headteacher Competence).  

 
For further information, please refer to the Statutory Guidance for schools causing 
concern. 

 
 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/306946/SCC_guidance_May2014_FINAL.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/306946/SCC_guidance_May2014_FINAL.pdf
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 a school within the primary range roll is reduced (for example, 3 classes can no 
longer be sustained) and it becomes financially unviable/it is recognised that 
curriculum needs can no longer be met within the financial resources available 

 a school within the secondary range has a sustained falling roll and could, in the 
longer term, become financially unviable 

 where the Headteacher of an infant or junior school leaves his/her post and a 
business case for change shows that an amalgamation meets the needs of the 
school community. This consideration should not wait for the change of 
headteacher in either school(s) but action will not be taken to progress a change 
until a change in headteacher is being planned for. 

 In exceptional cases, where changes in governance arrangements have not 
been progressed by the schools concerned, alternative options for change may 
be considered (unless there is evidence to show that insurmountable risks 
outweigh any likely benefits of change). 

 
f) School Closure – the Local Authority will not normally consider schools for closure 

unless standards are low (below floor targets) or it is in an Ofsted category, surplus 
places are in excess of 25% and all measures taken to improve the teaching and 
other facilities available to children and their families have failed. The decision to 
close a school may be taken in extreme circumstances following sensitive 
consultation.  The Local Authority will consider a move to academy status where 
there is evidence of capacity for sustainability and improvement. 

 
Where a school is judged to be ‘Inadequate’ the Secretary of State may direct the 
Local Authority to close the school.  The Secretary of State can direct a Local 
Authority to cease to maintain a school where that school is eligible for intervention 
by virtue of it being inadequate only. This will usually be done where there is no 
prospect of the school making sufficient improvements. Before this power can be 
exercised, the Secretary of State must consult: 
 

 the Local Authority and the governing body of the school; 

 in the case of a Church of England school or a Roman Catholic Church school, 
the appropriate Diocesan Authority; 

 in the case of any other Foundation or Voluntary school, the person or persons 
by whom the foundation governors are appointed; 

 such other persons as the Secretary of State considers appropriate 
 
If the direction to close a school has been given, the Local Authority will be 
expected to meet any costs of terminating staff contracts and make appropriate 
arrangements for the pupils continuing education, whether in a replacement school, 
or through transition to an alternative school. 
 
Power to Make an Academy Order 
 
Section 4 of the Academies Act 2010 permits the Secretary of State to make an 
Academy Order in two circumstances: firstly, on the application of a school’s 
governing body under section 3; or secondly, if the school is eligible for intervention 
within the meaning of Part 4 of the 2006 Education and Inspection Act. 
 
 

http://www.educationengland.org.uk/documents/acts/2010-academies-act.pdf
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The Education & Inspection Act 2006 requires that a Local Authority, or governing 
body, that is considering proposing the closure of a rural primary school must 
consider the following matters, when formulating their proposals: 

 

 the likely effect of the discontinuance of the school on the local community 

 the availability, and likely cost to the Local Authority, of transport to other schools 

 any increase in the use of motor vehicles which is likely to result from the 
discontinuance of the school, and the likely effects of any such increase 

 any alternatives to the discontinuance of the school. 
 

g)    As required by HMI, the Local Authority must monitor the progress of all schools 
who receive a ‘Requires Improvement’ judgement for a 2nd time to secure rapid 
improvement within an agreed timescale.  In line with the policies contained within 
this strategy document, the Council will consider issuing a Warning Notice if 
significant improvements are not made within agreed timescales. 

 
h) Partnerships – the Council supports the engagement of all schools in North 

Somerset within the ‘Family of Schools’.  It will support all schools to work in 
partnerships with others to improve learner outcomes; share good practice; provide 
greater financial security and create opportunities for financial savings; reduce 
teacher and support staff workloads; provide co-accountability for standards; and 
support and improve school governance. The opportunities for partnerships are 
evolving.  In short, the main options for schools are as below: 
 

Collaborations allow for the formation of a Joint Committee between different 
phases of schools (but not Academies).  Schools keep their own governing body, 
individual identity, DfE number and ethos and have representation on the Joint 
Committee across the collaborating schools. There are jointly agreed areas which 
are recorded in a straightforward document, a Memorandum of Understanding 
(MoU), which is agreed by the governing bodies concerned and outlines what the 
Collaboration is designed to deliver, as in the examples above.    
 
Some of the benefits of a Collaboration are:  
 

 sharing the specialist, highly skilled teachers or support staff expertise across 
the schools leading or supporting development of a key curriculum or support 
area 

 Early Years practitioners working together 

 Governors working together to redesign school policies and procedures 

 a strategic group developing joint activities (curricular and extracurricular) for 
pupils 

 shared leadership development for Heads and Deputies 

 curriculum development and building leadership capacity 

 shared SEN (SENCO) and Gifted and Talented support and development 

 shared CPD for staff 

 shared financial management development for improved strategic and resource 
provision 

 
Collaborations are relatively easy to establish (in 6-8 weeks), and also relatively 
easy to disband when work is complete.  
 
More details about Collaborations are available from: 
the Future Schools Service on 01275 884471 
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or Future.Schools@n-somerset.gov.uk 
 

Currently the following schools are part of a formal Collaboration: 
 

 The WHO Group - Mendip Green Primary; Worle Village Primary; St Martin’s C of 
E Primary; and Becket Primary Schools 

 
A Federation of schools has a single governing body and may include different 
phases of schools i.e. primary, secondary, all-through (but not Academies, 
although these may be in other partnerships with the federated schools). As 
separate institutions each school in the Federation retains its separate DfE number 
and OfSTED inspection, budget and, (if appropriate) its SIAS inspection.  
 
Some of the benefits of a Federation are: 
 

 they enable schools to be more sustainable within a larger organisation 

 combined financial elements where budgets may be pooled 

 sharing staff to maximise resources and increase leadership capacity  

 one strategic governing body formally working together to improve opportunities 
for children 

 more strategic leadership and management structures allowing school-based 
leaders to focus on teaching, learning and raising standards 

 future leaders can be developed as Heads of Teaching and Learning and 
leaders in schools can be mentored by an Executive Head  

 staff benefit from the opportunity to work together  - shared resources; lesson 
planning; subject leaders; increased recruitment opportunities; retention of staff 
due to new career pathways across the Federation  

 learning from training courses and good practice can be cascaded to all staff  

 children benefit from broader learning and social experiences - combined 
curriculum events, transport to events, shared transition sessions, resources 
such as equipment and books, after-school clubs, parent support  

 
A single Executive Headteacher may be appointed to the schools which are part of 
the Federation. In multi-school Federations there may be a mix of Executive and/or 
single school Headteachers, sometimes referred to as Co-headteachers. Normally 
staffing structures are gradually reviewed to make the most of the skills and 
expertise available to the Federation as a whole. Shared staffing arrangements 
may be developed allowing colleagues to work across the schools.  
 
More details about Federations are available from: 
the Future Schools Service on 01275 884471 
or Future.Schools@n-somerset.gov.uk 
 
Currently the following schools are part of a Federation. 
 

 The Yatton Federation – Yatton Infant and Yatton C of E Junior Schools 

 The Strawberry Line Federation – Sandford Primary and Winscombe 
Woodborough Primary Schools 

 The Federation of Hannah More Infant and Grove Junior  School – Hannah 
More Infant and Grove Junior Schools, Nailsea  

 The Federation of West Leigh Infant School and Backwell Church of England 
Junior School – West Leigh Infant and Backwell C of E Junior, Backwell 

 The High Down Schools – High Down Infant and High Down Junior Schools 

mailto:Future.Schools@n-somerset.gov.uk
mailto:Future.Schools@n-somerset.gov.uk
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A Local Collaboration Trust (LCT) formalises and enhances the working together 
many schools already undertake either informally or through the Collaboration 
Regulations. The governance of each school/academy is unchanged. Community 
Schools can be members of LCTs by creating their own small charitable trusts 
which, in turn, appoint members on behalf of their school. (Community School 
governing bodies are not charities and could otherwise only become members of 
companies formed under the School Companies Regulations 2002).  
 

Some of the benefits of a LCT are: 

 it is a mutual help organisation.  The LCT is effectively owned by schools jointly 
and enables them to share staff, budgets and committees to whatever extent 
they wish  

 it can act as a forum to establish policies and priorities agreed by the schools 
as a whole  

 schools can support, challenge and monitor each other within parameters 
agreed by the governing bodies. LCTs can be a useful vehicles for "requires 
improvement” or "good" schools to work together.  They can also offer a strong 
context within which to convert into an academy if this is desired in due course  

 it is both a company and a registered charity, able to make business   decisions 
within the parameters and remit set out by the GBs within the legal framework 
(registered as a Company Limited by Guarantee) 

 it may be a procurer of services and goods to the schools and academies 
involved and beyond 

 schools in a Federation or a Multi-Academy Trust can also join an LCT without 

disturbing their existing governance arrangements. LCTs are suitable for all 

types of school/academy including Independent schools  

 it is deliberately set up with broad aims and powers (though never infringing the 
ultimate autonomy of each school/academy) and exists to enable schools and 
academies to do together what is better, more effectively or more efficiently 
done together 

 there is no conflict between LCTs and diocesan structures 

 
More details about LCTs are available from: 
the Future Schools Service on 01275 884471 
or Future.Schools@n-somerset.gov.uk 
 

Currently the following schools have established a LCT. 
 

 Inspire – Ashcombe Primary; Christchurch C of E Primary; Corpus Christi RC 
Primary; and Hutton C of E Primary  
 
A Co-operative Trust is a legal partnership that works together in the best interests 
and for the best outcomes of their children within the wider community they serve. 
The Co-op Trust ‘model’ captures many other partnership structures additionally 
underpinned by a set of globally recognised values and principles of the Co-
operative movement.  It is supported by national and regional systems and groups 
of schools with additional international connections. Maintained/Community 
Schools consult with their community to become Foundation schools with a Trust.  

mailto:Future.Schools@n-somerset.gov.uk
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They take control of their assets and land, as well as becoming the employer of 
staff and their own admissions authority. 
 
VA Church schools already have the powers and controls outlined above so do not 
have to consult but can be part of the wider consultation. VC schools “sit” between 
VA and Community schools in their powers and structure and, like Vas, do not have 
to consult but can be involved in the process. 
 

Some of the benefits of a Cooperative Trust are: 
 

 members are maintained/community schools working alongside their partners, 
including a co-op representative (usually with a local link). Key “internal” 
partners at formation often include church schools (VC and VA) and the Local 
Authority, parents and carers, the learners - children and young people, the 
staff and agreed agencies and partners from local communities. These groups 
form a “Stakeholder Forum” which is part of the Trust Board; 

 other partners who may join at the start, or be added later, may include the 
local Diocese, Universities and FE colleges, local groups and businesses and 
academies (including coop academies) as well as other schools or 
organisations seen to be beneficial; 

 schools remain separate, self determining organisations with their own 
Governing Bodies. The Trust Board appoints a minority of governors to the 
member schools only.  Members and Partners have voting rights;  

 the Trust also includes a Business, a Company Limited by Guarantee with 
Charitable status; 

 
they work to the following principles: 
 
o Self-help: working together for mutual benefit; 

o Self – responsibility: act responsibly and play a full part in the organisation; 

o Democracy: one member, one vote; 

o Equality: treated justly and fairly; 

o Solidarity: support each other and other co-operatives; 

o Ethical Values: believe in the ethical values of: Honesty, openness, social 
responsibility and caring for others 

 
More details about Cooperative Trusts are available from: 
the Future Schools Service on 01275 884471 
or Future.Schools@n-somerset.gov.uk 
 
Currently the following schools are part of a Cooperative Trust  
 

 Weston-super-Mare Education Trust -  Bournville; Milton Park; Walliscote; 
Oldmixon and Windwhistle Primary Schools 

Academies are self-governing state maintained schools, independent of the Local 
Authority.  They are not-for-profit charitable trusts. They may receive additional 
support from personal or corporate sponsors, either financially or in kind. They 

mailto:Future.Schools@n-somerset.gov.uk
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must meet the same national curriculum core subject requirements as other state 
schools and are subject to inspection by Ofsted. 

There are a number of models for Academies as follows: 

1. Stand-alone Converter – No longer available but previously suitable for 

secondary or larger primaries.  The only requirement to become an academy 

is that the school works with another school(s) to bring about improvement in 

standards at one or both schools.  It was not necessary for a converter 

academy to have a sponsor. 

2. Sponsored academy – a school that has been transformed into an academy 

as part of a government intervention strategy. They are run by a Government-

approved sponsor. 

3. Umbrella Trust (UT) - Each school converts individually but agrees to joins an 

UT with a group of schools, maybe within an existing collaboration or a new 

one.  Council boundaries are not a barrier. The group decide what they want 

to collaborate on i.e. procurement, governance, a subject specialism etc. 

4. Multi Academy Trust (voluntary) – the strongest and most formal of 

collaborations.  The Trust covers all schools in the MAT.  Each school retains 

their individual governing bodies.  The MAT decides which decisions are 

delegated to the governing body. These can be within the form of: 

              a) The Lead School Model –established by one lead school, which 
converts its ‘stand-alone’ Trust into a MAT, which can also sponsor 
other schools 

 

             b)  The Schools Led Model – a group of schools decide to work together 
to establish a MAT 

 

5. Multi Academy Trust (sponsored) - the DfE can require schools to become a 

sponsored academy through a MAT*, usually following an unsatisfactory 

Ofsted. This can effectively give the governing body little decision-making 

power; however, this can change over time as the school improves and the 

MAT delegates more authority. 

* If a church school, this will be offered to the Diocese first to sponsor 
 
The measures in the Children’s Bill 2015, if progressed satisfactorily through 
Parliament, may enable the Government to intervene more swiftly in failing schools. 
It could also ensure that intervention is possible in a new category of schools, 
labelled a ʹcoasting schoolʹ, where such intervention is deemed necessary.  
 
Some of the benefits of being an academy are: 
 
 in addition to the financial incentives given to schools by the DfE at conversion, 

academies can potentially ‘top-up’ their budgets from the money that would 
previously been held back by the Local Authority   

 schools have greater freedoms in terms of buying in services either more 
cheaply or because they have less of a need for some of the more global 
services provided by the LA.  Large academy chains runs schools creating 
economies of scale themselves 
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 more freedom over staff pay can mean they make savings or attract and retain 
good teachers by paying more, while control over the length of the school day 
can allow them to teach more lessons 

 more freedoms in terms of the curriculum 

 staffing freedoms in terms of pay, terms and conditions 

 
More details about Academies are available from: 
the Future Schools Service on 01275 884471 
or Future.Schools@n-somerset.gov.uk 
 
Currently the following schools are academies: 
 

 Birdwell Primary; Herons’ Moor Primary; Kingshill Church Academy; 
Tickenham C of E Primary School; Yeo Moor Primary School  

 Backwell School, Broadoak Mathematics and Computing College, Churchill 
Academy and Sixth Form,  Clevedon School, Gordano School, Hans Price 
Academy, Nailsea School, Priory Community School, North Somerset 
Enterprise Technical College 

 
i) Size of provision – all provision for the primary age in North Somerset (school or 

building) will preferably be through all-through primary schools or part of an all 
through school.  Unless set in a rural location (where a 105 place school is part of 
a partnership of schools (i.e. federated/academy chain/trust), all schools will 
normally enable at least one form of school entry (30 places per year group and 
210 places overall) or two forms of entry (60 places per year group and 420 places 
overall).  Where there is evidence of demand a 525 or 630 place school may be 
provided. 

 
The Council would normally only support the expansion of secondary provision up 
to a maximum of 1700 places across the 11 -16 age range (2000 – 2200 places 
overall). 

 
j) Size of small schools - the smallest rural primary school will normally accommodate 

at least up to 105 pupils.  For small schools there is an expectation that Governing 
Bodies will share good practice and resources through formal partnerships. Where 
schools have fewer than 90 pupils, such formal partnership arrangements with 
other schools must be in place to ensure longer-term sustainability. 
 

k) The Council will normally support the provision of a small school in a rural area 
only.  In supporting the requirement to provide value for money in terms of revenue 
and capital budgets, significant capital resources will not normally be granted to 
maintain small school buildings in towns.  An exception will be made where the 
school is good/outstanding and there are no other viable options for maintaining or 
expanding school place provision. Capital receipts from the relocation of small- 
school buildings in towns may be used to support new methods of delivering the 
needs of that school community within the same town or district.  
 

l) Special Educational Needs and Disabilities - the LA recognises the good work of 
teachers in enabling pupils with a range of learning difficulties to achieve the 
highest possible standards within mainstream schools. However, it also recognises 
that the effective inclusion of pupils with complex difficulties is a significant 
challenge to school staff, and is committed to maintaining and enhancing the 

mailto:Future.Schools@n-somerset.gov.uk
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support available to mainstream schools.  The Council is working towards enabling 
the needs of local pupils and learners (4 - 25) with needs to be met locally.  The 
existing providers (three special schools, Voyage Learning Campus and Weston 
College) working together are key partners in realising this vision.  The Council.  

         
        The Council will look to provide specialist areas and/or fixtures and fittings in 

mainstream school capital build projects, where possible, that can help to 
accommodate the needs of learners with special education needs or disabilities. 

 
m) The LA makes every effort to place children in local schools, but does recognise 

that there are a small number of pupils whose needs are so severe and complex 
that they require provision that is only available in maintained or Independent 
schools outside North Somerset.   

 
The Voyage Learning Campus (VLS) provides teaching and pastoral support for 
children and young people who are unable to attend a mainstream school and 
require a more tailored specialist curriculum. In addition it also provides tuition to 
students who are unable to attend school because of ill-health, Emotionally Based 
School Refusal (anxiety) or breakdown of provision for a student with particular 
needs. 
 
Tuition is delivered through the Bungalow on the site of the VLS in Nailsea and 
through the VLS Tuition Centre in Weston Super Mare. 

 
The service does and will continue to provide the following: 

 

 Individual provision for students - this may take place in the home for students 

with acute needs. 

 Group tuition, at an identified centre with other children and young people with 

similar needs. Every effort is made to ensure that the needs of a young person 

who has anxiety-based disorder are met separately to the needs of other 

students attending the centre. 

 For students in Key Stages 3 and 4, alternative learning opportunities including 

work experience, counselling, mentoring programmes etc. 

It is a core principle of the Tuition Service that all children and young people return 
to school as soon as possible. Through working in partnership with schools, 
families and other professionals, the service ensures that re-inclusion is planned 
and supported and is appropriate.  In some cases a tutor will join the young person 
in planned lessons in school, ensuring that preparation and understanding of 
curriculum content is in place before they withdraw. 
 
In addition, tuition is provided to those students who are unable to attend school 
because of ill health, pregnancy, permanent exclusion or placement breakdown. 
 
The Council recognises the need for a specialist support model to assist learners 
with specific learning difficulties including Emotional and Behavioural Difficulties 
(EBD), to create an inclusive model keeping these learners in school. For those 
with more complex Autism and learning difficulties specialist provision may enable 
learners to gain skills to enable independent living learning. 
 

n) Secondary provision – the core principles for existing and new secondary 
provisions are that: 
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 the local school should be the natural and easy choice for parents providing 
good /outstanding education, high standards of care and an environment that 
enables all children to flourish and contribute to the economy 

 schools must welcome and provide effectively for all children 

 schools must prepare children and young people to be responsible residents 
who are able to contribute positively to the broader community and economy 

 all schools support strong, cohesive communities so that the local area benefits 
from a secondary school at their heart, contributing to their community 

 denominational secondary schools are accessible to those parents who wish 
to exercise this choice 

 in order to provide the best education for the 11-16 population, secondary 
schools should not normally serve fewer than 6 forms of entry (up to 180 pupils 
per year group) or more than 10 forms of entry (up to 300 pupils per year 
group).  Where there is evidence of demand, larger provision would be 
considered (i.e. 330 pupils per year group). 

o) To meet diversity and choice for all, the Council will actively support opportunities 
to develop new models of learning e.g.  Enterprise  Technology Colleges, Technical 
Academies, Free Schools and Studio Schools where they meet clear local learner 
need, support educational attainment, engagement and economic development 

 
p) Post – 16 education is provided by Weston College, the NSETC, 11-19 schools 

and training providers in North Somerset. Learners are able to access provision 
across the West of England and Somerset.  This includes pre-level 1 and levels 1 
– 3 studies, apprenticeships and specialist provision for vulnerable and 
disadvantaged learners.  Some higher education provision is offered at Weston 
College 
 

p)  4-16 and 4-19 schools - in promoting diversity and choice the Council will support 
the establishment of schools covering the whole primary and secondary age range 
provided the specific needs of the whole age range are accommodated both within 
the curriculum and physically on the site. The Council will be innovative in seeking 
provision for 0 - 19 (and up to 25 for Learners with Learning Difficulties and/or 
Disabilities (LLDD)) education, including Special school, vocational, higher 
education provision and Children’s Centre Services if appropriate.  At the same 
time, the Council will not support duplication of existing resources e.g. further 16 - 
19 provision if this is already adequately supplied at high quality by existing 
providers (schools and Weston College). 
 

q) School clusters - North Somerset Council will use its school clusters to: 

 monitor and manage school place provision 

 determine transport entitlements 
 
Schools may use these, or other cluster options: 

 to manage pupil transition cross-phase 

 to plan and deliver curriculum and learning provision  

 to provide extended facilities 

 to provide a support network for teachers and school-based staff 

 for procurement and bulk buying across a cluster of schools 
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 for sharing staff across the cluster e.g. joint arrangements for administration 
 
r) Schools may consider investigating opportunities for opening their facilities to the 

wider community with the potential for income generation. This supports the 
partnership aim to make better use of our buildings and facilities as expressed in 
the Children & Families Partnership Plan. The Future Schools Service supports 
schools in reviewing how buildings could be used and what opportunities they may 
offer to emerging community-led bodies 

 
s) The Council will encourage the establishment of pre-school provision for 2 and 3 

year olds onto school sites where financially and physically possible. This will be 
through: 

 Private, Voluntary and Independent (PVI) provision 

 Change of lower age range of the school to accommodate   younger pupils 

 Locally based school provider i.e. Parent Teacher Association (PTA) or governing 
body led 

 
2.2.3 North Somerset Council will work to reflect the new range and diversity of all schools, 

working with the Regional Schools Commissioner, academy sponsors, Weston College, 
private education companies, the Diocese of Bath and Wells, Diocese of Clifton, the 
Methodist Church and all other partners to ensure that the range of provision across the 
district meets the needs of pupils, parents and carers, including unattached asylum 
seekers, those from recognised ethnic groups and children looked after. 

 
 The Council’s Corporate Plan outlines our responsibility as ‘corporate parent’ towards 

children looked after and care leavers and is detailed in the North Somerset Council’s 
Pledge. 

 
2.2.4 In partnership with others, there is a need for all providers to ensure that there are 

innovative delivery models for Learning Difficulty and Disability provisions in North 
Somerset that meet the needs of individuals whilst complying with Government policy at 
a national and local level.  Current practice in terms of learner choice and value for money 
will continue to be examined as funding changes are made.  Currently the Dedicated 
Schools Grant has funded residential and independent day schools (0 - 19) at the cost of 
£1.5 m.  The Education Funding Agency (EFA) funded (16 - 25) out-of-county places at 
a cost of £2.5m. 

 
North Somerset Council is committed to develop, in partnership with local providers, the 
provision of high quality accessible and sustainable ‘within district’ provision.  This 
includes residential options for vulnerable learners aged 16 – 25, that will lead to greater 
participation and higher levels of achievement and success.  This will enable local 
providers to meet the needs of vulnerable learners within our boundaries wherever 
possible, and support the development of the skills of our local work force in meeting 
vulnerable learners’ needs. 

http://www.n-somerset.gov.uk/Your_Council/Jobs_and_careers/Recruitment/Bulletin%20933/2014-5%20Corporate%20Plan.pdf
http://fostering.n-somerset.gov.uk/fm/wp-content/uploads/2012/01/Wave-your-voice-pledge-booklet.pdf
http://fostering.n-somerset.gov.uk/fm/wp-content/uploads/2012/01/Wave-your-voice-pledge-booklet.pdf
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Enhanced day-resource faciliites are being developed.  Within North Somerset vulnerable 
learners will have the following additional provision: 

 A KS1/2 offer for children with social, emotional and behavioural difficulties 

 Enhanced provision for primary and a secondary aged children and young people with 
difficulties of social communication 

 The development by a local provider of a District residential facility for vulnerable 
learners aged 16 – 25 with Autistic Spectrum Conditions 

 
2.2.5 The emotional health and well-being of children and young people in North Somerset is 

of prime importance.  Child and Adolescent Mental Health Services; schools; Local 
Authority services; and voluntary organisations work together in a number of ways to 
support this agenda.  Strategic direction for this work is provided through the Children and 
Young Peoples Mental Health and Wellbeing Strategy.  There is also parallel work, such 
as the recent Zero Suicide discussion, which crosses children’s and adults services.  On 
the ground level, secondary schools have recently been supported to audit their practice 
with regards to supporting students’ emotional health and well-being.  The Council 
promotes partnership work on a systemic level with our secondary schools through 
organisations such as the Vulnerable Learners’ Service, and support for individual 
students where there are concerns continues to be available from the Child and 
Adolescent Service, and from the provision made within the schools themselves such as 
school counsellors and learning mentors. 

 
2.2.6 Early Years provision is mainly provided by the private, voluntary and independent sector. 

As a commissioner of services, the duty to provide places is with the Council.  There is 
no capital automatically available to pay for new or support existing providers in supplying 
new or maintaining place provision. The duty from September 2013 onwards was 
extended to cover vulnerable 2 -year-olds. 

 
2.2.7 The Council will continue to consider the need for extra pre-school facilities when 

embarking on any capital programme.  Where physically and financially possible, the 
inclusion of early year’s facilities will be part of the scope of capital projects. The Council 
may require a contribution from a private provider towards the cost of capital works if 
appropriate. 

 
2.2.8 It is important to stress that in relation to school buildings, the core purpose of the 

buildings is to deliver teaching and learning to school aged pupils.  Where the buildings 
can facilitate joint working this should always be encouraged.  Pupil demand will, 
however, always take precedence over other uses.  Flexibility over changes of use must 
be incorporated into any long-term plans. 
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3. NEW DEVELOPMENTS, DEVELOPER CONTRIBUTIONS AND NEW 

SCHOOL COMPETITIONS 

 
3.1 NEW DEVELOPMENTS 
 
3.1.1 The Council's Core Strategy, originally adopted in 2012, proposed a housing requirement 

of 14,000 dwellings between 2006 and 2026.  Following a High Court challenge and re-
examination of the housing policy, it was later proposed that 20,985 new dwellings should 
be delivered during the life of the Plan.  A final decision on this is still awaited. 6,752 have 
been built as at April 2014. This leaves a current residual requirement of at least 14,233, 
or 1,186 per annum, still to be delivered. 

 
The majority of dwelling completions expected during the period of this plan are on sites 
that already have planning consent.  As at April 2014 the current capacity of sites with 
consent or allocation status was as follows: 
 

 
 
In addition, the villages of Yatton and Winscombe are likely to see a higher number of 
completions than previously recommended. Significant developments in Yatton (for 150 
dwellings), and an allocated site at Winscombe (for over 150 units) are likely by 2018.  
Longer term growth is also proposed for the town of Nailsea, with an allocated new 
development site of 450 expected within the next 5 years. 
 

3.1.2 The numbers of pupils generated from new homes is dependent on the size, types of 
homes supplied and the rate of build. For homes in new estates primary school pupil yield 
is normally expected to peak within 5-10 years of the completion of any new development. 
Secondary school demand will normally peak around 4-5 years later. 

 
As an example, a 900 property development could expect to yield a maximum of 260 pre-
school; 433 primary, 325 secondary and 14 special needs places.  

 
 
 
 
 

Clevedon Nailsea Villages 

and rural 

area

Portishead Weston-

super-Mare

Weston 

Villages

North 

Somerset 

Total

Large sites under construction 37 0 54 165 185 146 587

Large sites with full planning 

not started
90 0 281 41 113 208 733

Large sites with outline 

planning
14 0 24 135 41 631 845

Large sites subject to S106 

agreement
0 0 0 0 83 2,350 2,433

Large sites allocated 0 0 38 0 284 2,700 3,022

LARGE SITE TOTAL 141 0 397 341 706 6035 7620

Small sites under construction 7 12 39 16 58 0 132

Small sites with full planning 

not started
18 13 65 15 94 0 205

Small sites with outline 

planning
1 0 14 8 7 0 30

SMALL SITE TOTAL 26 25 118 39 159 0 367

TOTAL CAPACITY 167 25 515 380 865 6035 7987
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3.2 Developer Contributions 
 
3.2.1 The Council operates within a complex and changing policy for the children’s services 

environment, with a range of risks, opportunities and financial pressures.  The Council’s 
aspiration is for ‘local schools for local children’ whereby pupils should be able to attend 
a local school that enables them to achieve their potential.  Provision covers the impact 
of new development on facilities for early years/children’s centre facilities, primary, 
secondary, post-16, Special Education Needs and Disabilities, transport to school and 
youth facilities. Full details of how the Council claims development contributions can be 
found within the Council’s Supplementary Planning Document at http://www.n-
somerset.gov.uk/Environment/Planning_policy_and-research/Pages/Supplementary-
planning-advice.as.  An updated version is also subject to consultation at the time of 
writing this strategy and, once adopted, will be the policy base for all decisions until it too 
is superceded . 

 
Where there is capacity within the current school structure, developers cannot be made 
to contribute towards infrastructure needs.  If they are able to show, due to surplus places 
in the school estate, pupils can be accommodated in current structures, no contributions 
can be claimed.  The challenge for the Council is to prove need in the longer term i.e. in 
10-15 years time.  Where there is significant over-capacity, the developers can also claim 
that future need must be paid for locally as a result of natural growth. 

 
3.2.2 Each new development application will be considered on its own individual merits, but in 

general older persons’ units and developments consisting of fewer than 5 dwellings will 
be considered exempt from any education contribution (although individual circumstances 
may vary this ruling).  
 
Reductions are applied for some affordable housing units to account for those who move 
from within the local area and already have school places. 
 
Contributions will be payable in respect of the net increase in the number of homes e.g. 
if the development is for 20 residential properties but there are already two on site (which 
will be demolished), contribution will be payable for the net gain of 18 properties. 

 

3.2.3 The Council has a strategy, contained within this plan, to provide set sizes of schools.  
Within the primary sector all class structures must enable schools to comply with infant 
class size requirements and therefore support multiples of 15 or 30 pupils per class base.  
Secondary schools normally work to tutor group structures of between 28 to 30 pupils. 

 
Where the numbers of new homes are such that a significant number of extra pupils will 
be generated from the new development, equating to at least 70% of a recognised new 
class structure i.e. 70% of a 0.5 or greater additional form of entry, and this can be 
physically accommodated at a nearby consistently good/outstanding school, the Council 
will expect a significant financial contribution to pay for all the increased accommodation 
(classrooms and supporting accommodation) and equipment needs of that school. 
 
Where the numbers of new homes are such that a whole new form of entry is needed at 
primary school level, the Council will normally expect the developer to provide a new 
school and land, built to Council specifications (or a financial contribution to pay for the 
cost of providing the new school and its equipment and infrastructure needs).  New 
schools must be a minimum of 1 Form Entry (210 places), as smaller schools cannot be 
financially sustained.  

 



 

55 

Whilst new requirements have been agreed for school place provisions in the Area 
Guidelines for Mainstream Schools, (BB103 - 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/324056/B
B103_Area_Guidelines_for_Mainstream_Schools_CORRECTED_25_06_14.pdf) in 
cases where using the previous guidance is more advantageous for the school, the 
Council will aspire to still work to the primary school requirements listed in Building Bulletin 
99. 

 
Where the numbers of new homes are such that up to 6 secondary-aged forms of entry 
are needed, the Council will normally expect the developer to provide land and a new 
school, built to Council specifications, (or a financial contribution to pay for the cost of 
providing the new school and its equipment and infrastructure needs).  Whilst new 
requirements have been agreed for school place provisions in the Area Guidelines for 
Mainstream Schools (BB103 - 
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/324056/B
B103_Area_Guidelines_for_Mainstream_Schools_CORRECTED_25_06_14.pdf) in 
cases where using the previous guidance is more advantageous for the school, the 
Council will aspire to still work to the secondary school requirements listed in Building 
Bulletin 98.  

 
The Council will examine on an individual basis developments or a combination of 
developments within each secondary school’s area of responsibility (‘catchment’) to judge 
whether additional pupils can be accommodated at the local school without detriment to 
current provision and standards. The Council will expect at least a financial contribution 
to pay for the cost of providing the new school places and resulting equipment and 
infrastructure needs. Dual new site or alternative arrangements may need to be discussed 
with the developer, all local schools and potential stakeholders to enable informed 
negotiations and agreements to be made. 

 
3.2.4 Where significant numbers of new school places are required, often at the start of a major 

new development, the Council may ask for the schools within the new housing areas to 
be built to enable a phased increase in provision.  For example a one or two-form entry 
school may need to be built with the hall, staff rooms, main group rooms etc. appropriate 
to the capacity of a larger school.  This would enable further class bases and other 
supporting facilities (such as a pre-school; sixth form facilities) to be added at a later stage 
in the development, without comprising the delivery of education at the functioning school.  

 
3.2.5 Where the numbers of additional pupils generated from a new housing development are 

not sufficient to enable a new school or extended school structure to be sustainable, the 
Council may agree to the following: 

 

 To oppose the development on the grounds that the needs of pupils cannot be met 
within that local community; 

 To consider whether the demand for places in other areas can be combined to enable 
any new infrastructure to be viable.  The Council will  seek a percentage contribution 
appropriate to the cost of any new provision from each developer 

 Seek compensation in terms of infrastructure needs at the nearest available good or 
outstanding school(s) with vacancies, together with at least a 7-year contribution (but 
normally 10 years) to the cost of transporting pupils to school 

 Consider alternative delivery options such as a dual site, partnerships with other 
education providers etc. 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/324056/BB103_Area_Guidelines_for_Mainstream_Schools_CORRECTED_25_06_14.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/324056/BB103_Area_Guidelines_for_Mainstream_Schools_CORRECTED_25_06_14.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/288108/building_bulletin_99_-_briefing_framework_for_primary_school_projects.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/288108/building_bulletin_99_-_briefing_framework_for_primary_school_projects.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/324056/BB103_Area_Guidelines_for_Mainstream_Schools_CORRECTED_25_06_14.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/324056/BB103_Area_Guidelines_for_Mainstream_Schools_CORRECTED_25_06_14.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/288107/building_bulletin_98_-_briefing_framework_for_secondary_school_projects.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/288107/building_bulletin_98_-_briefing_framework_for_secondary_school_projects.pdf
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3.2.6 It is generally accepted that schools should not operate at 100% capacity. In their 2002 
report ‘Trading Places – A Review of Progress on the Supply and Allocation of School 
Places’ the Audit Commission stated that “it is unrealistic and probably undesirable to aim 
for the perfect match of pupils and places at each school. Some margin of capacity is 
necessary to allow parents’ choice….not all unfilled places are surplus.”  

 
In addition, in its report entitled ‘Capital Funding for New School Places’ (ordered by the 
House of Commons) the Comptroller and Auditor General recognised the DfE’s 
acknowledgement that, in order for Authorities to support operational flexibility and 
parental choice, they should operate with a minimum of 5% surplus places. 

 

This Council aims to have surplus places in the region of 5% to 7% of the total school 
places available. Developer claims will be calculated on the basis of 5% surplus places in 
the relevant locality of the proposed development.   

 
3.2.7 In providing good and outstanding schools for local children, the Council will expect 

contributions from developers towards new provision where the needs of their new 
development cannot be met by other local school(s). When considering a ‘local school’ 
for primary schools this will normally be a school within 2 miles (as a safe walking route) 
from the child’s home. (Many parents of primary aged pupils expect a school place for 
their child within an 800m walking and 1600 cycle/scooting distance from their home 
(although this is not a legal entitlement)). 

 
The Council will claim for school needs by either: 

 Requesting a capital contribution equal to the Department for Education costs per 
pupil place calculator of £12,257 per new Primary School Pupil, (as at September 
2014; this figure will be adjusted if new government guidance becomes available), 
where extra places can be provided (with appropriate additional infrastructures) at 
existing good or outstanding schools; or 

 Requesting contributions to ensure that new class bases and supporting 
infrastructure needs are provided, where at least 70% of a 0.5FTE ongoing form of 
entry increase will result from the development. Currently this costs in the region of 
£1m - £1.5m  to deliver, but the exact costs will depend on the school in question; or 

 Requesting a new provision on developer-provided land (such land to be provided at 
nil cost to the Council).  In terms of costs, the estimated contribution to cover the cost 
for a 7-class primary school with pre-school is in the region of £3.5 – 4m (depending 
on abnormal costs). Any land or provision of a school must be fully compliant with 
North Somerset Council specifications current at the time of delivery.  New schools 
must be a minimum of One Form of Entry (210 places) as smaller schools cannot be 
financially sustained. 

 
Details of the school specifications are given within Building Bulletins 98, 99, 102 or 103 
(see 3.2.3 above and 3.2.11 below). 

 
3.2.8 For secondary schools, there is an expectation that pupils will be able to attend the school 

in whose ‘first geographic area’  (FGA or ‘catchment area’) their home is located. There 
will be an expectation that, where the area school is more than 3 miles (as a safe walking 
route) from the child’s home, contributions towards the cost of home-to-school transport 
for up to 10 years will be made.  

 
The Council will claim for secondary school needs by either: 
 

http://archive.audit-commission.gov.uk/auditcommission/subwebs/publications/studies/studyPDF/2683.pdf
http://archive.audit-commission.gov.uk/auditcommission/subwebs/publications/studies/studyPDF/2683.pdf
http://www.nao.org.uk/wp-content/uploads/2013/03/10089-001_Capital-funding-for-new-school-places.pdf
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 Requesting a capital contribution equal to the Department for Education costs per 
pupil place calculator of £18,469 per Secondary School Pupil  (as at September 2014; 
this figure will be adjusted if new government guidance becomes available) where 
extra places can be provided (with appropriate additional infrastructures) at existing 
good or outstanding schools or £20,030 per post-16 pupil; or 

 To consider whether the demand for places in other areas can be combined to enable 
any new infrastructure to be viable.  The Council will  seek a percentage contribution 
appropriate to the cost of any new provision from each develop; or 

 Requesting a new school on developer-provided land (such land to be provided at nil 
cost to the Council).  A secondary school for around 1,200 pupils would cost in the 
region of £14 - £18m, but the exact costs will vary depending to the specific nature of 
the scheme; or 

 

 As an interim measure – to meet demand generated between 2015 and 2018 the 
Council will: 

o Step 1 - Look to fill any local school with vacancies 

o Step 2 - Work with outstanding/good providers to expand age 11 – 16 places where 
schools have the capacity to increase their intakes by up to 300/330 places per 
cohort 

 
It should be noted that 9 of the 11 schools serving secondary-aged pupils in North 
Somerset as at September 2014 are academies.  They are independent of the Council 
and agree their own admission arrangements. This includes determining the geographical 
areas that they serve and their ‘feeder’ primary schools. 
 
New schools must be a minimum of Six Form of Entry (900 places) as smaller schools 
cannot be financially sustained. 

 
3.2.9 Demand for nursery/pre-school facilities will be made with reference to an audit of 

childcare provision for 0 – 4 year olds in the area of the proposed development. If the 
audit shows there are insufficient places, then a request will be made for the provision of 
early year’s facilities.  
 

Early Years provision is mainly provided by the private, voluntary and Independent (PVI) 
sector although the duty to provide places remains with the Council. The duty has been 
extended to provide free additional children from September 2014.  In addition, the 
Children’s Bill 2015 details a requirement for free early years provision to be extended to 
30 hours a week for eligible working parents from September 2017 onwards. There has 
been a call for evidence from the DfE about funding in the sector.  At the time of writing 
this document and until the Bill has been finalised and becomes an Act of Parliament, it 
is not possible to provide any further clarification about how this need may be fulfilled. 
 
The Statutory Framework for Early Years Foundation Stage sets standards for provision 
and states that any buildings used for childcare must have 3.5m2 per child younger than 
2 years, 2.5m2 for 2-year-olds and 2.3m2 for 3 – 5 year-olds.  
 
The Council will use the allocation to provide accommodation and commission places 
from the PVI sector. Alternatively the Council may be willing to explore options for the 
developer to deliver the provision, for example through community or commercial-based 
providers. 
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The Council will claim for resulting pre-school needs by either: 

 Requesting a capital contribution equal to the Department for Education costs per 
pupil place calculator of £12,625 per Early Years pupil (as at September 2014) where 
extra places can be provided (with appropriate additional infrastructures) at existing 
good or outstanding provisions ; or 

 Requesting a new provision.  In terms of costs, the estimated contribution to cover 
the cost for a 45 part-time place nursery is in the region of £513k, excluding land.  
Costs will be apportioned appropriately. For example, a 30 FTE place (60 part-time) 
nursery would cost in the region of £520k, excluding land.  This is based on an 
average cost per pupil of £11,400 per place.  

3.2.10 As at January 2014, 0.78% of the Local Authority’s primary-aged pupils and 0.74% of its 
secondary-aged pupils have Special Educational Needs or a Disability (SEND) and may 
require alternative education provision.  These children are educated, wherever possible, 
in a provision and location that best meets their specific needs.  A contribution will be 
calculated based on applying these percentages to the primary and secondary pupil yields 
resulting from the development and multiplying the result by the average capital cost for 
SEND pupils which is currently £68,000 per pupil.  

3.2.11 In all cases, interim measures may be required and the costs of these will be identified 
and negotiated on a case-by-case basis. 
 

3.2.12 The six secondary schools outside Weston-super-Mare have traditionally each provided 
post 16 education on their own campus.  In Weston-super-Mare, Weston College also 
provides a choice of post-16 provision and facilities.  The Council will make claims for 
post-16 provision based on demographic growth.  The Council will seek to support the 
provision of exciting, distinct and innovative post-16 solutions for young people that 
support economic priorities. 

 

3.2.13 As at January 2014, 0.78% of the Local Authority’s primary-aged pupils and 0.75% of its 
secondary pupils have Special Educational Needs or a Disability (SEND).  These children 
are educated, wherever possible, in a provision and location that best meets their specific 
needs.  A contribution will be calculated based on applying these percentages to the 
primary and secondary pupil yields resulting from the development, and multiplying the 
result by the average capital cost for SEND pupils which is £68,000 per pupil. 

 
 Building Bulletin 102 outlines the range of requirements for such specialist facilities. The 

average build cost, at current market rates, is in the region of £1,900 per m2 (or an 
indicative build cost of £68,000 per pupil).  The percentage of SEND pupils is reviewed 
annually. 

 
 The Council is developing its strategy for the provision of SEND places across the District.  

Further details of this will be provided during the life of this plan 
 
3.2.14 All of the above multipliers are subject to the DfE’s location factor.  North Somerset 

Council’s location factor currently stands at 1.03. 
 
3.2.15 The current Home to School Transport Policy is to assist with transport between home 

and school for statutory school age pupils, where the school attended is the nearest 
appropriate one, as defined by the Authority; and the distance between home and school, 
when measured by the nearest available safe walking route, is two miles for pupils up to 
and including the age of 7 years and 3 miles for pupils aged 8 and above.  For secondary 
schools, account will also be taken of the development’s ‘area’ school (i.e. the school that 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/276698/Building_Bulletin_102_designing_for_disabled_children_and_children_with_SEN.pdf
http://www.n-somerset.gov.uk/Transport/travel/Pages/Home-to-school-transport.aspx
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is designated to serve pupils within that community regardless of the distances to other 
local schools). 

 
North Somerset Council has a policy of supporting local schools for local children and will 
in all cases seek to avoid transporting children if a local school place can be provided.  In 
particular at primary age, the Council will prioritise options to deliver school places within 
a safe walking distance of a maximum two miles of new housing, and will seek 
contributions for new provision within that area rather than ongoing transport obligations. 
 
School places can only be deemed to be ‘available’ to development residents if accessible 
via a Safe Route to School.  Determination of whether a route is safe lies with the Home 
to School Transport Team.  Where places are available (or are made available) at a 
school within the required distances but routes are not deemed to be safe, developers 
may be asked to carry out or fund improvements to walking routes to bring them up to the 
necessary standard, both within and outside of their development site.  Where additional 
provision is made within a new development, a key starting point of the design of the site 
should be to ensure Safe Routes to School.  

 
In the event that a local school place is not available and arrangements to secure an 
increase in local provision cannot be secured or is not appropriate locally, the Council will 
seek to place pupils at the next nearest school with a vacancy. If this school is more than 
the statutory walking distance (2 miles for pupils under 8 years of age, or 3 miles for pupils 
aged 8 and above), costs will be sought to compensate the Council for any travelling 
expenses to the nearest setting with a vacancy for a period of up to 10 years.  

 

It is estimated that the annual cost for providing transport to enable primary aged pupils 
to attend a school more than 2 miles from their home could be up to £11,400 per annum 
(£60 per day x 190 days), although this would be dependent on the number of pupils and 
resulting mode of transport that is appropriate and, in the case of secondary age pupils, 
the availability of public transport. The cost of public transport (if available) currently 
stands at approximately £1000 per school year per pupil if a pupil is offered a school place 
more than 3 miles from their home address. 

 
If it is necessary to provide a minibus/coach, the cost can range from the provision of a 

minibus at a cost of £19k per annum to a 53 seat coach at a cost of £32k per annum.  

3.2.16 In considering an increase in provision the Council and schools have to consider the 
following: 

 

 That the increase fits with the Council’s strategic principles as outlined in this 
commissioning strategy i.e. the additional pupils can be accommodated preferably in 
a 210, 420 or 630-place primary school or in secondary provision for up to a maximum 
of 1,700 pupils (2,000 – 2,200 including 6th form). 

 That, if a current school is to be expanded, the site can accommodate at least an 
extra 0.5 form entry from the current published admission levels, without 
compromising the provision of education to pupils already attending the school. 

 That any additional buildings or resources will not compromise the provision of sports 
facilities provided at the school. 

 That the provision of additional pupils will not have a detrimental impact on the 
highways infrastructure neighbouring the school.  Contributions to pay for any 
highways enhancements may need to be provided. 
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 That any increases in provision can meet infant class size regulations i.e. no infant 
class can have more than 30 pupils per each qualified teacher, whilst maintaining 
sustainable revenue costs. Class sizes across the whole school must allow for at 
least 25 pupils per teacher, taught within appropriate key stage class bases. 

 The school site is large enough to allow for further expansion. 

 In addition to extra classrooms, additional resources/buildings may be needed to 
support any extra class bases. This could include a larger hall for the whole school; 
group rooms; specialist facilities such as libraries; ICT and catering (especially in light 
of  school kitchens being required to provide mandatory free meals for all infant-aged 
pupils and for older pupils wanting a hot meal etc.); sports facilities. 
 

3.2.17 The Council’s statutory duty to secure access for young people to sufficient educational 
and recreational leisure-time activities, which are for the improvement of their well-being 
(Education Act 1996), is delivered through independent Local Commissioning Networks.  
They offer a package of recreational, educational, cultural and sporting activities in their 
area best suited to local needs. These groups are supported by the Council to work with 
local young people in establishing their needs and priorities and to raise funds to support 
their delivery. The Council works in partnership with these networks, often via local town 
and parish councils, to support the process of assessing local need, securing activities 
and in providing limited seed funding for local positive activity initiatives. 

 
The need for positive activities is particularly noted where new communities are forming, 
or where communities are experiencing growth or change. New neighbourhoods often do 
not have an infrastructure for local activities, and growing areas will find existing facilities 
taxed by increased usage. Developing accessible and local provision, in partnership with 
the Local Commissioning Networks, plays an important role in encouraging local children 
and young people to take pride in their local area and environment; in developing respect 
for people in the neighbourhood; and has proven effects in reducing low-level crime and 
anti-social behaviour. 
 
Development contributions will be sought to support this activity.  This will be calculated 
as follows: 

 

 The number of young people requiring youth services will be assumed to be the 

same as secondary aged young people calculated for the purpose of education 

requirements 

 The number of young people is multiplied by the cost of £50 per young person per 

year for a period of 3 years 

Funding may be passed by the Council to third parties where appropriate.  
 

3.2.18 In addition to the provision of Early Years facilities, the Council also has a statutory duty 
to provide Children’s Centre facilities offering support to families from ante-natal onwards. 
Childrens’ Centres provide a range of universal and targeted services such as parenting 
programmes. The number of children likely to need these services will be based on the 
pupil yields at the Early Years’ stage; however the contribution required will be calculated 
on the existing provision in the area and if / how this will need to be expanded to meet the 
additional need. This could be supporting new classes or programmes, or for larger 
developments a physical expansion to a building may be required. 

 
3.2.19 The Council is planning to adopt the Community Infrastructure Levy (CIL) as soon as 

possible. This will result in every new dwelling paying a standard rate contribution towards 
infrastructure to support development. It is expected that a proportion of this levy will be 
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utilised to fund education infrastructure.   
 

It is therefore vital that co-location is explored to provide the necessary economies of 
scale that will enable the Council or the developers to deliver essential services within 
realistic developer allocations. 

Another option for the funding of essential infrastructures is for the Council to consider 
the Tax Increment Financial Scheme, whereby the Council borrows money against the 
likely increase in revenue funding to be received from new homes.  This is potentially a 
risky form of borrowing as it assumes building yields.  

3.2.20 When negotiating agreements with developers, the Council will, if at all possible, ensure 
input from the promoter of the (new) school into its design and final specification. All 
buildings should meet national requirements as well as North Somerset bespoke 
specifications.  

 
3.2.21 As pupils within new homes will require places across the whole school age range, it will 

be necessary for the Council and schools to create new structures of schools rather than 
add single class bases.  This may mean that an additional 30 pupils across the primary 
age range for example will necessitate an increase in provision of up to 15 pupils per year 
group (four additional class bases) to enable class structures to remain below 30 pupils 
and curriculum delivery to not be compromised. 
 

3.2.22 Secondary school capacities should normally be within the range of accommodating up 
to 900 – 1,500 pupils in years 7 – 11 with 6th forms of up to 400 - 500 pupils. The phasing 
of new secondary provision is more complex; strategies for new developments are most 
probably likely, in the first instance, to be based around the idea of the expansions of 
current schools, multi-sites, Chains or Federations of schools or academies, and the 
expansion of a richer 14-19 provision.   

 
3.2.23 The Council supports the integration of early years education and will seek to co-locate 

private and voluntary sector pre-schools onto schools sites where possible.  Any design 
for new school provision should include a pre-school on site.  The Council would also 
seek to secure pre-schools onto secondary sites where there is a need and appetite for 
this. 

 
3.2.24 In brief contributions will be as follows: 
 
 
 

Delivery 

 Land Cash Works in kind 

Early years/Children’s Centres    
Primary     
Secondary    
Post-16 education    
Special educational needs    
School transport    

    

Community Infrastructure Levy (CIL) and Section 106 (s106) contributions 

S106 will apply to strategic developments defined as being proposals of 400 dwellings or 
more.  Sites below this threshold are expected to be CIL (once implemented). 

CIL S106 contributions 

Secondary schools. Pre-school/primary on sites of 400+ dwellings. 
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Pre-school/primary on sites of fewer 
than 400 dwellings. 

Land for enhanced children’s services facilities. 
Contributions to school transport. 

Technical guidance 

NSC New Development Pupil Projection Tool and explanatory note. 
Add e.g. BB99, Design Brief including SEND provision, kitchen guidance, site 
requirements, shared-use community facilities. 

 
3.3 New School Competitions 
 
3.3.1 The Education Act 2011 gives Local Authorities ‘a critical new role as strengthened 

champions of choice, securing a wide range of education options for parents and families, 
ensuring there are sufficient high-quality school places, co-ordinating fair admissions, 
promoting social justice by supporting vulnerable children and challenging schools which 
fail to improve.’  There is an expectation that within the schools’ system, academy status 
will be the norm and that where there is a need for a new school, the first choice will be a 
new Academy or Free School.  Where the Local Authority is unable to identify a suitable 
sponsor to open a new school, it will be ‘able to contact the Secretary of State for 
Education so that together such a sponsor can be found.’ 

 
3.3.2 Local Authorities have a statutory duty under section 14(3A) of the Education and 

Inspections Act 1996 to exercise their functions with a view to securing diversity in the 
provision of schools, and in increasing opportunities for parental choice when planning 
the provision of school places. In ensuring that there are sufficient schools in its area, the 
Council will always promote high educational standards, ensure fair access to educational 
opportunity and promote the fulfilment of every child’s educational potential. 

 
3.3.3 The Council has a vision to provide 21st century learning facilities for its pupils where 

children can be inspired to learn and develop educationally, morally and emotionally in 
safe, secure and physically and financially robust establishments.  It is therefore vital that 
schools/academies should be at the centre of the communities they serve, providing 
genuinely personalised learning experiences for their pupils; engaging environments for 
parents, carers and the local community; and providing a wide curriculum of learning that 
leads to high standards and good behaviour within specialist facilities.   

 
3.3.4 All schools/academies should be community resources that are committed to work 

together as well as extensively and effectively with parents, other providers and wider 
children’s services.  They should deliver with other partners a wide offer of teaching, 
learning and other services; meeting additional pupil and family needs; ensuring that 
problems are identified and addressed universally; maximising pupil and family learning 
improvements; and making the greatest use of their community resource to ensure 
collective accountability in the local area. 

 
3.3.5  North Somerset Council will seek to ensure that all learning establishments within the 

district are committed to working together to meet the best interests of children and 
families.  It will lead and facilitate this ethos, sometimes acting as a brokerage service 
across the district and ensure that any new education partners subscribe and commit to 
North Somerset Council’s learning principles.  The Council will ensure that, where 
possible, schools should facilitate access to wider community resources.  Their buildings 
should be based on a campus model including, as appropriate, the local library service, 
public art, emergency services (police), post office, sports and leisure facilities, children 
and health services etc. 

 
3.3.6 When considering new school place provision, North Somerset will follow the process 

below: 

http://www.legislation.gov.uk/ukpga/2011/21/contents/enacted
http://www.legislation.gov.uk/ukpga/2006/40/section/2
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Within the recommendations contained in this strategy, in North Somerset new school 
places will be delivered by: 
 

 establishing new Academies and Free Schools, via national guidelines, where the 

numbers of additional places supports a sustainable new establishment  

 where appropriate, expanding already popular consistently good/outstanding 

schools.  This may include moving, expanding or creating dual sites in areas of 

demand; 

 working with existing partners and seeking out new ones to work with in collaboration 

within Foundation/Trust/Academy/Free School arrangements; and/or  

 providing other forms of new ‘community’ schools – within competition parameters – 

if there is demand for this type of provision 

 

The Council will seek to work internally and with partners to deliver and maintain both 
new and current provision and will: 

 seek out external funding opportunities to meet community needs (Free Schools 

etc.,) where possible and where this meets the Council’s strategic plans; 

 work with developers to provide appropriate funds and/or new school buildings and 

community resources to the Council’s specifications as part of their infrastructure 

obligations; 

 encourage all schools to review their asset needs, and to sell assets no longer 

required, to pay for new demand/condition works, whether on site or elsewhere in 

the district.  Where possible there should be a presumption that playing fields will 

not be sold where the legal requirements for sport needs cannot be satisfied; 

 bid for the use of Council capital receipts (where appropriate) to support new or 

expanding school projects within North Somerset or to support bids for external 

funds where a local commitment to the overall resources is expected; 

 progress internal and external bids with the aim of securing Council capital funds.  

These may be generated from the increase in Council tax revenue due to the higher 

number of homes within the district; and/or    

 only normally progress new/remodelled building works that meet basic need and/or 

the condition needs of our worst buildings 

 
3.3.7 New School Competitions – a decision to request an Expressions of Interest process for 

a new school will be made by the Executive Member for Children & Young People’s 
Services, having regard to the recommendations of the CYPS Policy and Scrutiny Panel.   

 
The Future Schools and School Organisation Teams will lead the Expression of Interest 
process.  Whilst it is recognised the Secretary of State is the Decision Maker, members 
of the P&C Future Schools Service will review all submissions and make 
recommendations of support to the P&C Directorate Leadership Team, the Executive 
Member for Children & Young People’s Services and the CYPS Policy and Scrutiny 
Panel following interviews with those submissions that best meet the specification 
shown above.  This will enable details of the Council’s preferred provider to be included, 
with the submission of all Expressions of Interest, to be sent to the Secretary of State.  
Secretary of State decisions are normally made in around 6 weeks.  It is anticipated the 
whole process will take around 6 months to complete. 
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3.3.8 The Council will take all necessary steps to ensure that the widest possible range of 
groups or organisations that might be interested in establishing the new school are aware 
of the opportunity to do so, and that they have sufficient time to develop proposals. Local 
good or outstanding schools that are interested in submitting a proposal to run a new 
school will need to have, or will need to acquire, both Academy status and sponsor 
approval. The Department's list of approved sponsors can be accessed on the internet.  

 
The Department will also play a role in generating interest from high quality proposers – 
by posting details of new academy/free school proposals on its own website, encouraging 
key stakeholders to do the same and by sign-posting proposals to existing sponsors or 
potential sponsors who we are aware are keen to operate in that region. 
 
In expressing an interest, locally it is expected that potential promoters will be able to 
satisfy the following requirements: 
 

 have the ability to operate a co-educational school of the size and admission level 
requested within the expression of interest. 

 for (at least) primary schools, provide an opportunity for a pre-school to operate 
from the site for at least up to 60 part-time learner sessions (30FTEs).  (This could 
be run by a private, voluntary or Independent provider or the school/academy) 

 be able to provide an inspiring, aspirational, clear and succinct vision, clearly 
showing what the school’s ethos and key features will be 

 be able to provide a clear vision for teaching and learning, and show how success 
will be measured 

 have the capacity and capability to deliver the new school, based on a proven 
record of delivering successful schools either independently or alongside other 
recognised stakeholder partners  

 provide inclusive and improving education that can be proven to be financially 
viable and deliver value for money 

 prove that it will engage with, inspire and motivate its pupils and staff so that they 
achieve the highest possible standards and outcomes 

 enable the full participation of all learners 

 ensure that the needs of our most vulnerable learners are met 

 in meeting the terms of the s106 agreement, provide local school places, with 
particular regard to meeting the needs of potential residents from any new 
development 

 in working in partnership with other local schools, will not promote or encourage a 
large-scale relocation of existing pupils from another site 

 where needed, provide high quality education for the residents generated from any 
new development before the opening of the new school buildings (for which funding 
in accordance with the s106 agreement may be available to assist with this 
provision) 

 enable community facilities to operate from the site including at least the use of the 
schools sports facilities, hall and group rooms for community use and the 
availability of (where appropriate) pre-school facilities for at least 2 and 3 year olds 

 work in positive partnership with North Somerset Council’s People and 
Communities Directorate (P&C) to enable services to support families being 
available in the locality 
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 demonstrate that they support UK democratic values including respect for the basis 
on which UK laws are made and applied; respect for democracy; support for 
individual liberties within the law; and mutual tolerance and respect  

 attend Council meetings on request to report on the progress of the school(s) they 
are working with and provide data, as requested by the Council, to enable the LA 
to monitor their performance 

 cover all reasonable costs in relation to the transfer of land. 

 

3.3.9 In moving to a commissioning role it is not appropriate for any added members of the 
CYPS Policy and Scrutiny Panel to take part in the Panel discussions and decisions. 
Added members are however welcome to address the Panel within the arrangements 
made for public discussion (Standing Order SS09). 

 
The same will also apply to any Member who has a personal interest in providing a new 
school.  If a personal interest, the Member may speak and vote on the matter. If a 
prejudicial interest is declared, the Member should leave the Chamber whilst the matter 
is being dealt with but may first make a personal statement on the matter as if they were 
a member of the public addressing the meeting under the Public Participation 
Procedure.  The Member must immediately leave the meeting at the start of debate on 
the agenda item. 

 
If the Member leaves the Chamber in respect of a declaration, he or she should ensure 
that the Chair is aware of this before he or she leaves because it should be recorded in 
the Minutes. 
 

3.3.10 All proposals received will be assessed and the Council will advise the DfE of their 
preferred sponsor.  The Secretary of State for Education will take the Council’s 
assessment into account, along with any additional relevant factors.  The Secretary of 
State reserves the right to overrule any local process and agree a sponsor from the 
Department’s list of approved sponsors on the basis that there may be further evidence 
about a proposer, or proposers, which means that none of those put forward are suitable. 
The national intention is to ensure that the school is always established by the best 
proposer possible. 

 
As part of the planning process for new schools, the Council will also undertake an 
assessment of the impact of the proposal, both on existing educational institutions 
locally, and in terms of impact on particular groups of pupils from an equalities 
perspective. This is to enable the Secretary of State to meet the duties under section 9 
of the Academies Act 2010 and under section 149 of the Equality Act 2010. In the 
unlikely event that the Secretary of State has concerns about the level of analysis, the 
Council may be asked to undertake further work on their impact assessment. 
 
In accordance with the regulations the Council will await the Secretary of State for 
Education’s decision before formally making public the outcome of their assessment. 
 

3.3.11 The Council is responsible for providing the site for the new school, and meeting all 
associated capital costs.  It is also required to meet the revenue costs of the new 
provision by making provision in its growth funds to support increases in pupil numbers 
relating to basic need. This relates to the per-pupil revenue funding in addition to all 
funding for pre-opening development costs, and post-opening funding required to 
address diseconomies of scale until a school reaches full capacity. This is because the 
new academy or free school will be funded on a recoupment basis. School funding 
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arrangements allow Councils to retain funding centrally to cover these costs. This is 
detailed in the 2014 to 2015 revenue-funding guide for Local Authorities. 

 
Local authorities are expected to work with selected proposers to agree a reasonable 
and mutually acceptable funding allocation for the Council to cover pre- and post-
opening costs. The Department will provide a one-off payment of £25,000 to the 
successful proposer for the legal costs associated with establishing a new academy/free 
school. Upon opening, the school will be funded by the Education Funding Agency on 
the same basis as other academies and free schools in the same area.  

 
3.3.12 Expanded site and Dual Site Intentions – a decision to request Local Intentions of 

Interest for providing new school places will be made by the Executive Member for 
Children & Young People’s Services, having regard to the recommendations of the 
CYPS Policy and Scrutiny Panel.   

 
The Future Schools and School Organisation Teams will lead the Local Intentions of 
Interest process.  Members of the P&C Future Schools Service will review all 
submissions and make recommendations of support to the P&C Directorate Leadership 
Team, the Executive Member for Children & Young People’s Services and the CYPS 
Policy and Scrutiny Panel following interviews with those submissions that best meet 
the specification shown in 3.8.8 above.   
 
Expressions will need to show: 

 how well the additional places are located to meet growth and, in the case of Special 

School provision, whether the school is able to meet the needs of the additional 

young people requiring a Special School place 

 standards in the school - it is expected that schools that expand will be Outstanding 

or Good * 

 the capacity of the school to provide suitable accommodation on the site, within 

existing space and within planning/building constraints 

 the popularity of the school 

 the potential of any expansion to create overprovision or reduce diversity of provision 

in an area. 

* Where no solution to a requirement for additional places can be found that meets this criterion, 

consideration will be given to expansion solutions where a school can evidence sufficient leadership 
capacity and standards are improving towards good. 

 
In such cases the Council will normally oversee consultations and publish any statutory 
proposals to expand or provide a dual site for a school.  Such decisions will usually be 
made by the Council’s Executive. In agreed circumstances however the Executive 
Member for Children & Young People’s Services may decide to support a proposal made 
by the Governing Body of a school or the Trustees of an Academy if their proposal meets 
the strategic aims of this strategy and of the Council. 
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4.  ASSET MANAGEMENT 

ELOPER CONTRIBUTIONS AND NEW SCHOOL COMPETITIONS 

4.1 ASSET MANAGEMENT PLANS 
 
4.1.1 The Corporate Asset Management Plan (CAMP) sets out how the Council intends to 

realise planned corporate, service and financial outcomes from holding property.  The key 
priorities for schools, as set out in the plan, are to: 

 Ensure all schools are compliant in terms of health and safety 

 Provide sufficient school places (particularly in Weston-super-Mare and Portishead) 

 Work with schools in making best use of devolved revenue and capital funding 

 Review the schools’ estate to identify potential opportunities to reduce the cost base 
and dispose of property 

 Take out or improve the worst teaching areas across the estate 

 Generally ensure that value for money is achieved from all investment in the estate 
 
4.1.2 Condition surveys on most (new and modernised schools were excluded) of the Council’s 

school buildings were undertaken in 2012. The surveys identified required expenditure 
over a 10 year period.  Excluding academies, the overall maintenance backlog at the time 
was over £16.5m with works equating to around £10m required in the first 6 years.  Also, 
over £10m of the backlog relates to category 3 and 4 works (Cat 1-good, Cat 2-
satisfactory, Cat 3-poor and Cat 4-bad).  Whilst major maintenance and/or replacement 
works (mainly boiler replacements, rewiring and repairs to the external fabric of buildings) 
have been carried out at a number of schools, there has also been further general 
deterioration across the estate, ensuring that there is still a significant backlog. 

The proposed programme for 2015/16 alone needs £2.2m to ensure that the schools can 
remain open and weather-tight. 

4.1.3 Whilst no recent assessments have been undertaken, it is also evident that many schools 
have undersized or poor quality classrooms, a lack of or unsuitable communal and 
circulation space, halls, storage, toilets and changing facilities.  Unfortunately, whilst 
general advice and support can be provided, these issues will have to be addressed by 
schools from devolved budgets. It is also evident that many schools have undersized or 
poor quality classrooms, a lack of or unsuitable communal and circulation space, halls, 
storage, toilets and changing facilities.  Unfortunately, whilst general advice and support 
can be provided, these issues will have to be addressed by schools from devolved 
budgets.  
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5. SUPPORT TO SCHOOLS 

ELOPER CONTRIBUTIONS AND NEW SCHOOL COMPETITIONS 

The following services are currently available to support schools and other stakeholder groups: 
 
5.1 The Learning Exchange ~ a trusted partner for school improvement and professional 

development. 
 

North Somerset Learning Exchange has a passion for improving the learning 
opportunities for all children and young people. We aim to be a trusted partner by building 
better outcomes for children through professional development, school improvement, 
advice and guidance. 

 
The Learning Exchange provides tailored support that is flexible and adaptable to meet 
needs. The approach embodies effective partnership working, encourages innovation, 
and allows us to build a relationship that empowers and leads to sustainable good 
practice. 

 
Our team of professionals have a national reputation for providing high class support and 
educational resources gained by supporting educational settings in North Somerset. 

 
We offer a wide range of services to all North Somerset schools and academies and 
continually seek to improve our offer. We work with all schools and academies to develop 
partnerships and collaborations and to create a sustainable and innovative service for the 
future with school to school support at its heart. 

 
Learning Exchange Advisers’ expertise is drawn from local, national and international 
innovative and effective practice. We produce promotional literature and publications.  

 
The Learning Exchange develops, implements, monitors and evaluates strategies for 
raising the attainment of all learners in order to close the gap between groups of learners 
by helping schools to build capacity and develop practice through a range of professional 
learning opportunities, products and services.  

 
The Learning Exchange works with schools and academies on its school improvement 
priorities. The Learning Exchange identifies where good and outstanding practice exists 
within schools and shares this with others through Networks.  

 
The Learning Exchange aims to be led by values and purpose; inspired by big ideas by 
championing excellence for all; securing equality; enhancing collaboration; and growing 
learning communities. 

 
5.2 The Future Schools Service is a traded support service that commissions and facilitates 

school to school support, working with both individual and groups of schools who wish to 
rethink their relationship with others. The service helps them to modernise, remodel or 
undertake organisational change. Designed to reflect the changing nature of the 
relationship between schools and the local authority, the Future Schools Service provides 
an integrated and bespoke approach by successfully coordinating the work of officers 
from all directorates with governors and school leaders. Together stakeholders can 
engage with change opportunities in a rapidly changing educational and financial 
environment. 

 

 
 
 

http://thelearningexchange.org.uk/
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Overall Aims 
 

 Providing a joined-up, professional service to support schools undergoing change  

 To support schools in partnerships through school to school support 

 To generate income to facilitate the work of the Future Schools service 

 To lead and ensure schools work together to save time, money, improve standards 
and share best practice 

 To share expertise and provide a joined-up approach to partnership working, staying 
up-to-date with national research and changes 

 To expand the Future Schools service reputation through traded activity outside North 
Somerset 
 

Future Schools Required Outcomes 
 

 To provide our schools with professional support as they undergo a change process; 
including: Exploring Partnerships, Financial support, staff remodelling, pupil number 
changes and capital projects.   

 For our schools to be equipped with the information and understanding of how to 
remain sustainable into the future.  

 To expand relationships and a reputation outside North Somerset in order to build the 
foundations for income generation in time.  

 To generate income through traded activity. 

 For the service to continue to stay up-to-date with national research and changes 
 

5.3 Vulnerable Learners Service – The Vulnerable Learners’ Service supports the capacity 
of schools and educational settings to meet the needs of vulnerable learners, including 
those with Special Educational Needs and Disabilities, those from Gypsy RomaTraveller 
families, and those with English as an Additional Language. 

 
5.4 The Early Years Service - the Early Years team oversees the strategic delivery of 
education for pupils aged 0 – 4 and childcare for all pupils.  They assess the local 
childcare market and ensure that sufficient childcare places are available that are of good 
quality or better as defined by Ofsted.  Childcare will only be deemed sufficient if it meets 
the needs of the community in general and in particular those families on lower incomes 
and those with disabled children.  The Early Years team are a trusted partner for Quality 
Improvement in the Early Years and Childcare sector.  They also support early years and 
childcare providers to meet the needs of vulnerable learners including those with Special 
Educational Needs, those from Gipsy, Roma and Traveller families and those with English 
as an additional language. 
 
Early Years support includes:  
 

 Area SENCO support – advice and guidance to support children with SEND  

 North Somerset Early Years Alliance membership – benchmarking analysis of self-

evaluations, professional development opportunities for all staff, advice and 

guidance to support quality improvement work 

 Designated Person support – regular networking opportunities, local safeguarding 

requirements explained and published through documents and online 

 The Early Years Service develops, shares, monitors and evaluates strategies for 

raising the attainment of all learners in order to close the gap between groups of 

learners.  Early years providers are facilitated to build capacity within their own 

settings through a range of professional learning opportunities, products and services. 
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5.5 Youth Employment Service – is a statutory service that supports vulnerable young people 

participating in education, employment and training. North Somerset Council holds a 
strategic vision that all young people are both entitled and expected to engage in 
education and training that leads to employment. 

 
The Youth Employment Service focus on promoting education, training and employment 
for young people in North Somerset. It supports vulnerable young people in avoiding or 
tackling barriers to reaching their education, training and employment potential (such as 
health, housing, benefits or life skills). The team focuses on high quality, individual support 
and in assisting young people in navigating systems and pathways in partner 
organisations. 
 
It is responsible for the tracking of participation for all 16-19 year olds resident in North 
Somerset and more vulnerable residents up to the age of 24. The Youth Employment 
Service demonstrates that working closely with a broad range of partners in education, 
skills, and public, private and voluntary organisations is key to successful working and 
positive education, training and employment outcomes for young people. 

 
5.6 Governor Services has a strategic role to ensure that every school in North Somerset has 

a governing body that is ‘Fit for Purpose’.  As a core and traded service it provides support, 
advice and guidance to governing bodies, headteachers, officers and managers, 
Councillors and clerks on DfE legislation, Council policy/guidelines and school 
management /governance issues. 

 
Governor Services plays a key role in ensuring governing bodies are equipped to improve 
school effectiveness by raising standards through robust audit and action. It supports 
schools through the provision of induction courses, briefings and materials, and 1-2-1 
advice for all new governors, clerks to governing bodies and chairs of governors in 
maintained schools and academies.  It runs an annual programme of training for 
governors and clerks, including centre-based, whole governing body and clusters 
sessions.  It can provide specific and tailored support for low category schools, through 
attendance at full governing body meetings and committees, and by responding to Ofsted 
requirements through external review where governance is weak.  
 
In working with governing bodies, it can offer assistance with a range of issues related to 
school organisation arrangements and supporting the establishment of new governance 
arrangements. It provides valuable assistance with recruitment and reconstitution, and 
can identify and facilitate work as initiated by the Future Schools Service, of which 
Governor Services is a partner. 
 
As well as working locally with schools, it is a member of the regional SWCOGS and the 
national NCOGS. 
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Part 2 - NORTH SOMERSET COUNCIL 

CLUSTER-WIDE SCHOOL PLANS 
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1. The Backwell Cluster 
 
1.1 In brief the pupil projections for the cluster show that: 
 

 for the primary Backwell A Group (Birdwell Primary; Flax Bourton C of E Primary; Northleaze C of E Primary), overall a projected 

surplus/deficit of around +/-7 between 2015 and 2019 

 for the primary Backwell B Group (Court de Wyck VC Primary; Yatton VC Infant and Yatton C of E Primary), overall a projected 

surplus of school places of between 52 in 2015 rising to 105 places (13%) by 2019 

 for the primary Backwell C Group (Backwell C of E Junior and West Leigh Infants ), overall a projected surplus of between 31 places 

in 2015 to 72 (17%) places by 2019 

 demand for secondary places at Backwell School is increasing and if current admission trends were to continue the school would 

have a deficit of around -56 places in 2015 rising to a deficit of  -414 places by 2021 

1.2 Demand for new primary places is projected (updated) to be as below: 
 

http://www.n-somerset.gov.uk/Your_Council/Freedon_of_information/Documents/Publication%20scheme/pupil%20projections%20for%20North%20Somerset%20schools%202014-2018%20(pdf).pdf
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Whilst within the group cluster there are mainly sufficient primary school places overall, we will continue to closely monitor new infant 
aged places in and around Long Ashton and Flax Bourton that show small deficits between 2015 and 2017  

 
1.3 The projected overall demand for the 1697 places at Backwell Secondary School (see appendix 3) shows demand increasing from 1697 

places in 2014 to 1898 places by 2020, giving a predicted shortfall of between 30 and 201 places between 2015 and 2020.  New Y7 
place demand (updated) is as below: 

Projected Reception pupil numbers 2015-

2019 excluding pupils from new housing. 20
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Birdwell Primary 60 60 0 60 59 1 60 60 0 60 56 4 60 58 2

Flax Bourton CE Primary School 30 28 2 15 16 -1 15 17 -2 15 14 1 15 16 -1

Northleaze VC Primary School 30 30 0 30 29 1 30 31 -1 30 28 2 30 30 0

Backwell A total 120 118 2 105 104 1 105 108 -3 105 98 7 105 104 1

Court-De-Wyck VC Primary 20 13 7 20 18 2 20 16 4 20 13 7 20 14 6

Yatton VC Infant School 90 77 13 90 84 6 90 74 16 90 60 30 90 67 23

Yatton CEVC Junior 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Backwell B total 110 90 20 110 102 8 110 90 20 110 73 37 110 81 29

Backwell CE Junior 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

West Leigh Infants 60 59 1 60 59 1 60 39 21 60 43 17 60 41 19

Backwell C total 60 59 1 60 59 1 60 39 21 60 43 17 60 41 19

All 3 Backwell groups total 290 267 23 275 265 10 275 237 38 275 214 61 275 226 49

Backwell

Backwell A (Long Ashton & Flax Bourton)

Backwell B (Yatton)

Backwell C (Backwell)
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 Admission 
Number 

 

  2015 2016 2017 2018 2019 2020 2021 

Backwell 
Secondary 
School  

270 

 
297 302 313 332 336 357 327 

Total (+/-)  -27 -32 -43 -62 -66 -87 -57 

 
Backwell Secondary School does however admit a significant number of its pupils from outside of its First Geographic Area (FGA)  – 
see 1.5 below.   

 
1.4 The pupil forecast figures within this document include residential developments for which planning permission has either a) been 

obtained or b) the Council is confident that planning applications will be received and are likely to be approved.  
 

The developments included in the pupil projections are: 
o Bracken Hill, North Road, Leigh Woods - Full planning permission for 8 dwellings over next 5 years 

o Barrow Hospital, Barrow Gurney - Planning permission approved subject to legal agreement for 43 dwellings over next 5 years 

o Oxford Plasma Technology, North End Rd, Yatton - Full planning permission for 66 dwellings over next 5 years 

In addition, there are likely to be major development planning requests coming forward for new homes in: 

 Backwell A – the Bristol University site in Long Ashton for 1,000 dwellings, generating around 500 new primary and 340 secondary 

aged pupils (unlikely to be developed during the life of this plan); and 144 - 175 dwellings at Gatcombe Farm (Flax Bourton), 

generating around 70 - 80 new primary and 50 - 60 secondary aged pupils (also unlikely to be developed during the life of this 

plan) 

 Backwell B – Arnolds Way in Yatton development for between 150 – 600 dwellings, generating around 70 - 300 new primary and 

50 – 200 secondary aged pupils 

 Backwell C – Farleigh Field for approximately 340 dwellings, generating around 190 new primary and 140 secondary aged pupils 

(unlikely to be developed during the life of this plan) 

1.5 Backwell Secondary School continues to serve its local and a wider school community.  The make-up of pupil places at Backwell 
Secondary School as at January 2015 was as below: 
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1.6 The Council’s policy is to support the expansion of good and outstanding schools.  The categories of schools in the Backwell cluster as 

at January 2015 are as below: 
 
 
 
 

61
4%

1034

61%

285
17%

10
1%

202

12%

22
1%

18
1% 11

1%

7

0%
13

1%

3

0%
16
1%

Backwell School

Out of area

Backwell School Priority Area

Nailsea School Priority Area

Clevedon School Priority Area

St Katherine's School Priority Area

Worle Community School Priority Area

Churchill Academy and Sixth Form Centre 

Priority Area

Chew Valley School Priority Area

Broadoak Mathematics and Computing 
College Priority Area

Priory Community School Priority Area

Gordano School Priority Area

Hans Price Academy Priority Area
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Backwell Group  
No of May 
2015 Ofsted Grade Timescale to be Good or Better 

Secondary    

Backwell School  1694 Outstanding  

Primary    

Backwell CofE Junior 233 Outstanding  

Birdwell Primary 314 Good  

Court de Wyck CofE Primary 129 Good  

Flax Bourton CofE Primary 97 Outstanding  

Northleaze CofE Primary 205 Good  

West Leigh Infant 153 Outstanding  

Yatton Infant 262 Outstanding  

Yatton CofE Junior 295 2nd Requires Improvement By January 2017 

% Good or Better Primary Schools = 83% 1688  % of pupils in cluster Good or Better school 
91% % Good or Better Secondary Schools = 100%  1694  

Total number of pupils in cluster 3382   

 
1.7 In response to the potential need for extra primary school places in the Backwell A cluster, the Council would look to either seek extra 

places through competition or, where schools are good or outstanding, through site expansions or the creation of dual sites with local 
schools.   

 
Birdwell Primary School (academy) has been expanded on two separate occasions and now accommodates up to 420 pupils.  There is 
an expectation the school will continue to admit up to this number of pupils.  The Council paid for the extra capacity from 210 – 420 
places partly via the allocation of basic need and s106 funding, and would expect this academy to admit at least to this number in 
perpetuity.  
 
Flax Bourton C of E Primary School (Flax Bourton) has expressed an interest in expansion.  The school have agreed to take a ‘breach’ 
intake of up to 30 new reception-aged pupils in September 2015.  The Council would work with Flax Bourton C of E Primary School to 
seek ways to expand their intake from 15 to at least 20 pupils per year group within their current buildings but could not support an 
expansion to 210-places at this time as the projections do not indicate a need for significant extra capacity.  Any changes would need to 
be considered in the context of funding, the provision of new homes and the policies contained within this strategy document.   
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The Council has undertaken a review of the Northleaze C of E Primary School site to ascertain whether it could admit extra pupils onto 
its site.  Currently the constraints of the site prevent such a change at this time.  
 
All three schools meet the OfSTED criteria for expansion. 
 
Birdwell and Northleaze C of E Primary Schools are considered within the Backwell cluster for primary place planning purposes.  It 
should be noted that for secondary provision, pupils living in the village of Long Ashton reside within the First Geographic Area (FGA) of 
St Katherine’s Secondary School.  Any review of secondary provision as a result of developments in Long Ashton would have an impact 
on the numbers of North Somerset pupils attending this local school.   

 
1.8 Concern has been raised that families living in Long Ashton may be unable to secure places for siblings at the same school as their 

older brothers and sisters, as the current admission arrangements only prioritise applications if it is the family’s nearest school. Long 
Ashton is the only rural village with more than one all-through primary school provider.  A change has been made within the 2016/17 
arrangements for Northleaze C of E Primary School that helps to address this possible inequality. 

 
1.9 There is a risk that the numbers of pupils to be generated from new homes at Arnolds Way in Yatton will be too many to be accommodated 

within the Yatton Federated Schools.  These schools already admit up to 630 pupils.  There is an expectation these schools will continue 
to admit up to this number of pupils.  The Council paid for the extra capacity from 525 – 630 places overall partly via the allocation of 
basic need and s106 funding, and would expect this school to admit at least to this number in perpetuity, unless a reduction is agreed 
by the Council. 

 
 The Arnolds Way housing development is a significant distance (more than 2/3 miles in a safe walking route) from the next nearest 

school to Yatton, Court de Wyck C of E Primary School in Claverham.  In line with the principles contained within this strategy document, 
the Council has requested land/significant contributions to assist with the provision of new school places in the development area within 
Yatton.  A new site for extra primary provision is being negotiated.  It is likely that either a competition or the creation of a dual site with 
another good/outstanding school would need to be progressed to provide these extra places. This option would not be restricted to local 
schools only.  

 
1.10 Changes have already been progressed to equalise the numbers of places available at the federated Backwell C of E Junior and West 

Leigh Infant Schools. Initially any pupils generated by small-scale new housing developments in the area should be able to be 
accommodated within these local schools.  Any more significant developments would require new infrastructures.  In such cases a new 
site for extra primary provision would need to be negotiated.  It is likely that either a competition or the creation of a dual site with another 
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good/outstanding school would need to be progressed to provide these extra places. This option would not be restricted to local schools 
only. 

 
 There is an expectation that West Leigh Infant School will continue to admit up to 60 pupils per cohort, matching its junior school Planned 

Admission Level (PAL).  The Council paid for the extra capacity from 135 – 180 places partly via the allocation of basic need and s106 
funding, and would expect this school to admit at least to this number in perpetuity, unless a reduction is agreed by the Council. 

 
1.11 A number of schools within the Backwell cluster are currently exploring partnership options that could include joining/creating a local 

Multi-Academy Trust.  
 

1.12 Backwell Secondary School currently admits up to 270 pupils per 11 – 16 year groups.  The numbers of children per cohort attending 
primary schools in the Backwell First Geographic Area total up to 185 pupils.  

 
Whilst it is predicted that demand for Backwell Secondary School will continue to be very strong, the Council would not be looking to 
work with the school to increase either its 11 - 16 or post-16 provision at this time. Currently around 40% of pupils attend Backwell School 
from areas outside the school’s local ‘catchment’ area.  When considering the school’s current admission arrangements, any pupils 
generated from new housing within the school’s First Geographical Area should receive priority for places over children living outside 
the school’s First Geographical Area.  Over time, however, the school may need to review the priority it gives to siblings when over-
subscribed.  The Council would support the allocation of places to local residents over those who live outside the school’s ‘catchment’ 
with a sibling attending the school.  

 
There is a Council expectation that Backwell Secondary School would admit at least 270 pupils per cohort in perpetuity, unless a 
reduction is supported by the Council.   

 
1.13 In order to ensure sustainable provision across the district, there is an expectation that in the coming years all schools will need to 

explore their partnership relationships particularly (but not exclusively) with those in their geographical cluster. North Somerset Council’s 
Future Schools Service will support this process. 

 
1.14 Actions to be progressed (RAG rated):   
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Named School Options 

 Action  Previous 
Actions 

New Options Deadline 
for 
delivery 

RAG 
Rating - 
Standards 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment 
and success 
measures 

Service 
responsible for 
progressing 
change 

1 Demand for 
new 
primary 
school 
places in 
and around 
Long 
Ashton to 
meet 
existing 
demand 
within the 
timescale of 
this plan 

Increased 
the capacity 
at Birdwell 
Primary 
Academy to 
420 places 
(an 
increase of 
210 places 
overall) in 
by 2014 

Increase capacity of 
Flax Bourton C of E 
Primary School to a 
210 place school 
(105 new places) 
should actual 
applications support 
increased demand  

September 
2015 

Outstanding Site could 
accommodate 
but there are 
planning  issues 
in relation to a 
nearby electricity 
sub-station; and 
extra capacity 
transport safety 
concerns 
 
Flax Bourton is 
not the nearest 
schoold for most 
of the residents of 
Long Ashton 

Would cost in 
the region of 
£1 - £1.5m and 
would need 
external 
funding to 
progress 

It is likely that 
an application 
for school 
expansion 
could be 
challenging  
on transport 
grounds. 
 
May be a 
lower priority 
in terms of 
overall district 
capital 
allocations 

Planning & 
Access 

Increase capacity 
of Flax Bourton C 
of E Primary 
School to facilitate 
a breach class in 
2015 
 
Option to progress 
changes to a 140 
place school (35 
places) by a small 
extension 

September 
2015 for 
breach  
 
September 
2016 for 
school 
expansion 

Outstanding Breach agreed – 
on site delivering 
project at the time 
of publication of 
this plan 
 
Would need 
school to consult 
on increase in 
2015/16 

Capital – 
£325k part of 
2015/16 P&C 
Capital 
Programme - 
on site at the 
time of the 
publication of 
this plan 

Breach 
places 
offered for  
September 
2015  
 
School would 
need to 
progress a 
permanent 
change to a 
PAN of 20 

Planning & 
Access/ 
School 

2 Siblings 
refused 
places at 
Long 

Change of 
admission 
arrangeme
nts to 

Will introduce a 
new ‘catchment’ 
area for 
Northleaze C of 

September 
2016 
admissions 

N/A Formed part 
of the 
2016/17 new 

N/A May have  
transport 
revenue cost 
implications 

Planning & 
Access 
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Ashton 
primary 
schools  
when not 
their 
nearest 
school 

support 
local 
schools for 
local 
children 

E Primary 
School to 
facilitate more 
equitable 
arrangements  
from September 
2016 
admissions 
onwards 
 

intake 
consultations  

3 Demand for 
extra secondary 
school places 
as a result of 
new 
developments in 
and around 
Yatton 

 Depending on the 
extent of the new 
developments in 
and around Yatton – 
current secure 
status of secondary 
academy supports 
expansion 
 
School may need to 
review its admission 
arrangements in 
relation to siblings 
verses local 
residents  
 
 

As per new 
demand – not 
likely during 
the life of this 
plan 

Outstanding Site may be 
capable of further 
expansion 
 
New capacity 
assessment 
needed to reflect 
changes in 
accommodation 
following change 
to academy 
status 

Would require 
significant 
investment from 
developers 

Unlikely 
during the 
life of this 
plan unless 
resources 
are provided 
by 
developers 

Academy/ 
Planning & 
Access 
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Wider Opportunities 

 Action  Previous 
Actions 

New Options Deadline for 
delivery 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment and 
success 
measures 

Service responsible for 
progressing change 

1 Demand for new 
primary school 
and pre-school 
places in and 
around Long 
Ashton/Flax 
Bourton to meet 
demand from new 
developments 

None New primary 
school 
competition/dual 
site options if 
primary demand 
exceeds 105 
primary places 
(to include pre-
school 
provision)  

Dependent 
on a 
planning 
submission 
during the 
life of this 
plan - 
unlikely 

New school 
buildings 
likely due to 
the numbers 
of potential 
new residents 
and location 
of new 
demand 

Will require 
funding from  
developers 

Unlikely to be 
delivered in the life 
of this plan 

Planning & Access 

2 Demand for 
new school 
and pre-
school places 
in and around 
Yatton as a 
result of new 
developments 

Yatton 
Federated 
Schools 
already 
increased 
capacity to 
630 places 
overall 
  

Would require a 
new provision as 
Commissioning 
Strategy doesn’t 
support primary 
schools larger 
than 630 places 
 
 

Dependent 
on 
developers 
– 1st phase 
has 
planning 
permission 
(150 
homes) 

Will require a 
new school 
building – 
phasing is a 
problem, 
although a 
dual site 
could be an 
option for a 
good/outstan
ding school  
 
Phasing may 
not generate 
sufficient 
pupil 
numbers to 
make a new 
provision 
sustainable in 
revenue 
terms 

Will require 
significant 
developer 
contributions/ 
a forward fund 
of school basic 
needs 
 
New site not 
yet secure 
 

Has transport and 
other  local school 
implications -  
relying on initial 
pupils being 
accommodated 
locally  

Planning & Access 
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Yatton Federated 
School’s  already 
accommodate 
630 pupils and 
would not easily 
support further 
expansions 

3 Demand for 
new school and 
pre-school 
places in and 
around 
Backwell  as a 
result of new 
developments 

West Leigh 
Infant School 
was expanded 
in 2014 

New primary 
school 
competition/dual 
site options if 
primary demand 
exceeds 150 
primary places 
(to include pre-
school 
provision)  

Dependent 
on a 
planning 
submission 
during the 
life of this 
plan - 
unlikely 

Would need a 
new site for any 
new provision – 
Competition/dual 
site  - not yet 
identified 

Will require 
significant 
developer 
contributions/a 
forward fund of 
school based 
needs 

Unlikely during the 
life of this plan 

Planning & Access 

4 Demand for extra 
secondary school 
places as a result 
of new 
developments 

None Depending on the 
extent of the new 
developments – 
current secure 
status of Backwell 
School supports 
expansion 

As per new 
demand 

Site may be 
capable of further 
expansion 
 
New capacity 
assessment 
needed to reflect 
changes in 
accommodation 
following change 
to academy 
status 

Would require 
significant 
investment from 
developers 
 
Developers have 
already challenged 
‘out of area’ 
allocations and 
have queried 
requests for 
infrastructure 
contributions on 
this basis 

Unlikely during the 
life of this plan 
unless resources 
are provided by 
developers 

Academy 
/Planning & Access 
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5 Multi-Academy 
Trusts 

Partnership 
options will be 
explored 

To be progressed by 
the Governing 
Bodies of the 
schools concerned  

Partnership 
arrangements, 
that could 
include a MAT, 
will be in place 
as required 

All schools  Partnership 
options will be 
explored 

Likely to take 
place 

Schools/ 
Future Schools 

 

NB:  Any outstanding or good school can apply to sponsor new school place delivery.  It is not restricted to schools within this cluster area only. 
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2. The Churchill Cluster 
 
2.1 In brief the pupil projections for his cluster show that: 
 

 for the primary Churchill East Group (Dundry Primary, Winford Primary) overall a projected surplus of 24 places in 2015 to a deficit 

of -24 places by 2019 mainly in and around Winford. 

 

 for the primary Churchill North Group (St Andrew’s Primary, Wrington Primary), overall a projected surplus of school places of 

between 75 in 2015 rising to 94 places by 2019. 

 

 for the primary Churchill South Group (Banwell Primary, Blagdon Primary, Burrington Primary, Churchill Primary, Sandford Primary 

and Winscombe Primary), overall a projected surplus of between 50 places in 2015 to 143 places by 2019. 

 

 demand for secondary places at Churchill Foundation Community School and Sixth Form College is increasing and the surplus of 

places reduces from 85 places in 2015 down to 31 places in 2021 

  

http://www.n-somerset.gov.uk/Your_Council/Freedon_of_information/Documents/Publication%20scheme/pupil%20projections%20for%20North%20Somerset%20schools%202014-2018%20(pdf).pdf


 

86 

2.2 Demand for new primary places (as updated below) is projected to be as below: 

 

Projected Reception pupil numbers 2015-

2019 excluding pupils from new housing. 2
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Dundry CEVC Primary School 15 16 -1 15 12 3 15 12 3 15 10 5 15 12 3

Winford CE Primary School 20 20 0 20 34 -14 20 25 -5 20 30 -10 20 28 -8

Group total 35 36 -1 35 46 -11 35 37 -2 35 40 -5 35 40 -5

St Andrew's CE Primary School 45 43 2 45 35 10 45 34 11 45 25 20 45 30 15

Wrington CE Primary 30 28 2 30 28 2 30 25 5 30 16 14 30 20 10

Group total 75 71 4 75 63 12 75 59 16 75 41 34 75 50 25

Banwell Primary School 30 26 4 30 25 5 30 21 9 30 23 7 30 22 8

Blagdon Primary 17 16 1 17 15 2 17 14 3 17 16 1 17 16 1

Burrington CE Primary School 15 8 7 15 11 4 15 10 5 15 10 5 15 10 5

Churchill CEVC Primary 30 28 2 30 24 6 30 22 8 30 18 12 30 20 10

Sandford Primary School 20 20 0 20 18 2 20 17 3 20 19 1 20 18 2

Winscombe Primary School 30 27 3 30 28 2 30 22 8 30 29 1 30 26 4

Group total 142 125 17 142 121 21 142 106 36 142 115 27 142 112 30

Churchill North

Churchill East

Churchill South
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2.3 The projected overall demand for the 1538 places at Churchill Academy & 6th Form (Churchill School) (see appendix 3) shows 
demand increasing from 1453 places in 2015 to 1507 places by 2021, giving a predicted surplus of 85 places in 2015 
decreasing to 31surplus places by 2021. New Y7 place demand is as below: 

 

 Admission 
Number 

Projected Admissions 

  2015 2016 2017 2018 2019 2020 2021 

Churchill Academy 
& 6th Form  

261 245 240 240 252 260 252 247 

Total (+/-)  16 21 21 9 1 9 14 

 
Churchill School does however admit a significant number of its pupils from outside of its Area of Prime Responsibility (APR) area – see 
2.5 below.   

 
2.4 The pupil forecast figures within this document include residential developments for which planning permission has a) either been 

obtained or b) the Council is confident that planning applications will be received and are likely to be approved.  
 

The developments included in the pupil projections are: 

 Churchill North, former Elliot Medway site, Mill Lane, Congresbury - full planning permission for 29 dwellings over next 5 years 

 Churchill South, The Chestnuts, Winscombe - outline planning permission for 24 dwellings over next 5 years 

 Churchill South - Unallocated site, Woodborough Farm - firm commitment for 150 dwellings over next 5 years 

 
In addition, pre-application enquiries have been made for: 

  a residential development of up to 80 dwellings on a site off Brinsea Road, Congresbury which, if progressed could yield 40-50 

primary and 35-40 secondary pupils; 

 a development  in Banwell (Knighcott Road) for 150 dwellings with a pupil yields of up to 72 primary and 53 secondary age pupils  

 a proposal for up to 131 (could be reduced to 118) properties at Sandmead Road in Sandford. Based on the 131 properties, up 

to 74 primary and 54 secondary age pupils are expected to be generated by this proposal.  

2.5 Churchill School continues to serve its local and a wider school community.  The make-up of pupil places at Churchill School as at 
January 2015 was as below: 
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2.6 The Council’s policy is to support the expansion of good and outstanding schools.  The categories of schools in the Churchill Backwell 

cluster as at January 2015 are as below: 
 
 

25
2%

8
0%

1
0% 2

0%

156
11%

988
67%

4
0%

97
7%

98
7%

90
6%

Churchill Academy & Sixth Form

Out of area

Backwell School Priority Area

Nailsea School Priority Area

Clevedon School Priority Area

Worle Community School Priority 
Area

Churchill Academy and Sixth Form 
Centre Priority Area

Chew Valley School Priority Area

Broadoak Mathematics and 
Computing College Priority Area

Priory Community School Priority 
Area

Hans Price Academy Priority Area



 

89 

Churchill Group ( 

No of Pupils 
as at May  
2015 Ofsted Grade Timescale to be Good or Better 

Secondary    

Churchill Academy & Sixth 
Form 1446 Outstanding  

Primary    

Banwell Primary 188 Good   

Blagdon Primary 116 Good   

Burrington CofE Primary 87 Good   

Churchill CofE Primary 198 Good    

Dundry CofE Primary 69 2nd Requires Improvement By March 2016 

Sandford Primary 149 Outstanding   

St Andrew's CofE Primary 244 Good   

Winford CofE Primary  146 Good   

Winscombe Primary 200 Good   

Wrington CofE Primary 197 Outstanding   

% Good or Better Primary 
Schools = 96% 

1594 

 
 

 

% of pupils in cluster Good or Better 
school -  98% 

% Good or Better 
Secondary Schools = 
100% 1446  

 3040  
 
 

2.5 Projections for the primary schools in the Churchill East Group (Dundry C of E Primary and Winford C of E Primary Schools) are 
showing a deficit of places in Winford.   

 
A review of provision at Winford C of E Primary School should be conducted (and actioned if necessary) during the life of this plan to 
determine whether the school/site could facilitate the admission of extra pupils.  This could include the school expanding to become a 
210-place primary school. The reception-aged projections would support an increase in capacity. 
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Winford C of E Primary School expanded to become a 140-place primary school in September 2010.  The Council paid for the extra 
capacity from 17 to 20 places per cohort would expect this school to admit at least to this number in perpetuity, unless a reduction is 
agreed by the Council. 

 
 A significant proportion of pupils attending Dundry C of E Primary School are not local pupils (67% as at October 2014).  There is a risk 

that should pupils decide to attend schools closer to their home address, the school would have significant surplus places.  The Council’s 
Future Schools Service had worked closely with the Governing Body of Dundry C of E Primary School and with the Interim Executive 
Board who were overseeing the school at the time of writing this plan. It has also worked with the Department of Education to seek an 
academy sponsor for the school and academy arrangements with the Dove Family Academy Trust should be in place by September 
2015.  This should secure the significant improvements in teaching and learning and leadership and management, providing greater 
overall effectiveness, achievement and longer-term sustainability. 
 

2.6 The primary school projections for the Churchill North group (St Andrew’s C of E Primary and Wrington C of E Primary Schools) show 
significant over-capacity, mainly concentrated around the village of Congresbury.  This has led to the surplus of places being above 
agreed tolerances at St Andrew’s C of E Primary School. 

 
St Andrew’s admits up to 45 pupils per year group.  Demand for the village will often exceed the provision of a 210-place school, but is 
not sufficient to fill a 315-place establishment.  The Future School’s Service is working with the school to secure sustainability during the 
changes in pupil demand. The design of the site allows for further expansion to a 420-place school should demand require this in the 
longer-term. This change would need to be subject to full consultation.  In the meantime the numbers of pupils attending St Andrew’s C 
of E Primary School are to be kept under regular review. 

 
 The Council’s Future Schools Service has and continues to work with Wrington C of E Primary School to explore partnersh ip 

opportunities. There are also plans to replace some of the demountable accommodation at this school during the life of this plan.  The 
Council will work with the school to progress these accommodation changes. 

 
2.7 The projections for the primary Churchill South group continue to show a significant surplus of places across this group of schools.  New 

intakes appear to correlate well with most admission levels and are consistent with previous demand.  There are concerns however that 
the sizes of these schools are relatively small and without shared working arrangements some may experience revenue pressures in 
the future. 

 
The Future School’s Service will continue to support these schools to explore partnership advantages, enhance teaching and learning 
opportunities and secure financial robustness.  
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The Strawberry Line Federation is working well for Sandford and Winscombe Primary Schools, enabling both schools to continue to offer 
local provision across the two villages whilst seeking benefits from combining the management of the schools.   
 
A number of new housing developments are being suggested for the villages of Banwell and Sandford.  The size of these are such that 
it is unlikely that additional pupils could be accommodated at either of these school sites without significant additions to their current 
accommodation.  The Council will work with the schools to determine whether expansions to their current sites are possible or 
appropriate.  The Council would be supportive of expanding Sandford Primary School to a 210-place school (funding permitting) should 
appropriate land adjacent to the school be secured.  An expansion of the Banwell site is more complex due to its site constraints.  If to 
be progressed, full feasibility assessments of both sites would be needed. 
 

2.8 Churchill Foundation Community School and Sixth Form College (Churchill School) continues to serve its local community.  It admits up 
to 261 pupils per 11 – 16 year group. The numbers of children per cohort attending primary schools in the Churchill First Geographical 
Area total up to 220 pupils.  

 
Whilst it is predicted that demand for Churchill School will continue to be strong, the Council would not be looking to work with the school 
to increase either its 11 - 16 or post-16 provision at this time.  Churchill admits a significant number of pupils from outside its First 
Geographical Area (FGA).   The impact of both the increases in residential developments, and the plans to accommodate extra pupils 
within local solutions in Weston, will need to be considered and carefully monitored both for 11-16 and 11-18 provision at Churchill.  In 
particular post-16 provision will need to be kept under review as the school has historically offered places to pupils leaving 11-16 
education in Weston who wish to continue their post-16 education at a school rather than a local FE college. Demand may increase or 
decrease in the future dependant on the market and the success of the new North Somerset Enterprise Technology College. 

 
There is a Council expectation that Churchill School will admit at least 261 pupils per cohort in perpetuity, unless a reduction is supported 
by the Council.  
 

2.9 Children attending Dundry C of E and Winford C of E Primary Schools normally transfer to Chew Valley School in Bath & North East 
Somerset.  There are up to 35 school places per cohort at these two schools. 

 
2.10 A number of schools within the Churchill cluster are currently exploring partnership options that could include joining a local Multi-

Academy Trust or Local Collaborative Trusts. In order to ensure sustainable provision across the district, there is an expectation that in 
the coming years all schools will need to explore their partnership relationships particularly (but not exclusively) with those in their 
geographical cluster. North Somerset Council’s Future Schools Service will support this process. 
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2.11 Summary of actions to be progressed: 
 

 
Named School Options 

 Action  Previous 
Actions 

New Options Deadline for 
delivery 

RAG 
Rating - 
Standards 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment 
and success 
measures 

Service 
responsibl
e for 
progressin
g change 

1 Secure 
significant 
improvement at 
Dundry C of E 
Primary School 

Reviewed 
other formal 
partnership 
options with 
local schools 
 
Interim 
Executive 
Board (IEB) 
in place ~ 
September 
2014  

School to become a 
sponsored 
academy. DfE is 
leading this change.  
  

September 
2015 
 

Requires 
Improvement 
 

New sponsor 
– the Dove 
Family 
Academy 
Trust – will 
run the school 
from 1 
September 

2015  

 New 
sponsor 
found - the 
Dove Family 
Academy 
Trust – will 
run the 
school from 
1 September 

2015  
 

DfE/Future 
Schools/ 
Planning & 
Access/ 
 

2 Expansion of 
places for the 
Winford 
community 

Winford C of 
E Primary 
School was 
expanded 
from 
September 
2010 to a 
140-place 
school 

Possible 
expansion of 
Winford C of E 
primary School 
to a 210-place 
school 

From 
September 
2016 at the 
earliest 

Good Site 
opportunities 
need to be 
explored further 

Would cost in 
the region of 
£350k plus 
any additional 
transport 
infrastructure 
costs 

Site restraints 
and travel and 
transport may 
be an issue 

Planning & 
Access 
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3 Expansion of 
places for the  
Sandford 
community 

 To review site 
constraints and, 
subject to 
adjacent land 
availability and 
funding, support 
an expansion of 
Sandford 
Primary School  
from 140 – 210 
places 

Dependent 
on a 
planning 
submission 
during the 
life of this 
plan  

Outstanding Site could 
allow 
additional 
pupils if 
adjacent land 
is secured 

Would require 
significant  
funding from   
developers  

Could be 
delivered in 
the life of this 
plan, subject 
to sufficient 
capital and 
revenue 
resources 
being 
available 

Planning & 
Access 

4 Expansion of 
places for the  
Banwell 
community 

 To review site 
constraints and, 
subject to 
adjacent land 
availability and 
funding, support 
an expansion of 
Banwell School 
from 140 – 210 
places 

Dependent 
on a 
planning 
submission 
during the 
life of this 
plan  

Good Site may not  of a 
sufficient size to 
accommodate 
additional pupils 
without 
detriment to 
current ones 

Would require 
significant  
funding from   
developers as 
whole site may 
need to be 
remodeled to 
accommodate 
extra class 
bases 

Could be 
delivered in 
the life of this 
plan subject to 
sufficient 
capital and 
revenue 
resources 
being 
available 

Planning & 
Access 
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Wider Opportunities 

 Action  Previous 
Actions 

New Options Deadline for 
delivery 

RAG 
Rating - 
Standards 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment 
and success 
measures 

Service 
responsi
ble for 
progressi
ng 
change 

1 Multi-
Academy 
Trusts/ LCT 
and other  
Partnership 
Options 

Partnership 
options will be 
explored 

To be 
progressed by 
the Governing 
Bodies of the 
schools 
concerned  

Partnership 
arrangements, 
that could 
include a MAT, 
will be in place 
as required 

Mostly 
good or 
better 

All schools   Partnership 
options will be 
explored by 
schools 

Likely to take 
place need to 
take place  

Schools/ 
Future 
Schools 

 

NB:  Any outstanding or good school can apply to sponsor new school place delivery.  It is not restricted to schools within this cluster area only. 
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3. The Gordano/Pill Cluster 
 
3.1 In brief the pupil projections for this cluster show that 
 

 for the primary Pill Group (Crockerne C of E Primary and St Mary’s C of E Primary) overall a projected primary school place surplus 

of 23 in 2015 decreasing to a surplus of 13 places by 2019 

 for the primary Portishead Group (High Down Infant, High Down Junior, Portishead Primary, St Peter’s C of E Primary, Trinity Anglican 

Methodist Primary and St Joseph’s Catholic Primary) overall a projected surplus of 10 places in 2015 to a surplus of 3 in 2019, but 

with a deficit of -9; -37 and -22 in the years inbetween 

 demand for secondary places at Gordano School is increasing and if current admission trends/admission levels were to continue the 

school would have a deficit of around -399 places by 2021 

 demand for secondary places at St Katherine’s School is increasing and if current admission trends were to continue the school 

would have a surplus reducing from 301 in 2016 to around 176 places by 2021 

  

http://www.n-somerset.gov.uk/Your_Council/Freedon_of_information/Documents/Publication%20scheme/pupil%20projections%20for%20North%20Somerset%20schools%202014-2018%20(pdf).pdf


 

96 

3.2 Demand for new primary places (updated) is projected to be as below: 
 

 

Projected Reception pupil numbers 2015-

2019 excluding pupils from new housing. 2
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Crockerne CE Primary 45 41 4 45 44 1 45 43 2 45 43 2 45 43 2

St Mary's CE Primary 15 15 0 15 15 0 15 15 0 15 14 1 15 15 0

Group total 60 56 4 60 59 1 60 58 2 60 57 3 60 58 2

High Down Infants 120 118 2 90 88 2 90 107 -17 90 86 4 90 98 -8

High Down Junior 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Portishead Primary School 60 60 0 60 63 -3 60 65 -5 60 57 3 60 61 -1

St.Peter's CE Primary School 90 90 0 90 68 22 90 81 9 90 72 18 90 77 13

Trinity Anglican Methodist Primary School 60 62 -2 60 63 -3 60 63 -3 60 55 5 60 59 1

Group total 330 330 0 300 282 18 300 316 -16 300 270 30 300 295 5

Gordano total (Pill + Portishead) 390 386 4 360 341 19 360 374 -14 360 327 33 360 353 7

St Joseph's RC Primary 30 28 2 30 26 4 30 30 0 30 26 4 30 29 1

Whole Group total 420 414 6 390 367 23 390 404 -14 390 353 37 390 382 8

Pill

Portishead

Roman Catholic
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B:    Whilst the projections for St Joseph’s RC Primary are contained within the Catholic Cluster section of this document (section 7), it is recognised that St Joseph’s 
RC Primary serves pupils in the Portishead, Pill and wider community area. Any plans for this cluster in the general sense will automatically include the needs and 
opportunities available at St Joseph’s RC Primary School. 

 

3.3 The projected overall demand for the 1916 places at Gordano School shows demand increasing from 1868 places in 2015 to 
2315 places by 2021, giving a predicted surplus of 48 places in 2015 changing to a shortfall of between -28 in 2017 rising to -
399 places by 2021.  New Y7 place demand is as below: 

         

 Admission 
Number 

Projected Admissions 

  2015 2016 2017 2018 201 2020 2021 

Gordano School 308 304 320 336 384 366 362 412 

Total (+/-)  4 -12 -28 -76 -58 -54 -104 

 
The projected overall demand for the 1055 places at St Katherine’s School (see appendix 3) shows demand increasing from 754 places 
in 2015 to 879 places by 2021, giving a predicted surplus of 176 places by 2021.  New Y7 place demand is as below: 

 

 Admission 
Number 

Projected Admissions 

  2015 2016 2017 2018 2019 2020 2021 

St Katherine’s School 180 117 143 157 157 150 154 172 

Total (+/-)  63 37 23 23 30 26 8 

 
3.4 The pupil forecast figures within this document include residential developments for which planning permission has either been obtained, 

or the Council is confident that planning applications will be received and are likely to be approved.  
 

The developments included in the pupil projections are: 
o 1 Station Road, Pill - full planning permission for 13 dwellings over the next 5 years 

o Block Q, Newfoundland Way, East Quay, Portishead - full planning permission for 94 dwellings over the next 5 years 

o Block D, Dockside, Portishead - full planning permission for 100 dwellings over the next 5 years 

o Severn Paper Mill, Portishead - outline planning permission for 132 dwellings over the next 5 years 

o East Dock, Dockside  - full planning permission for 13 dwellings over the next 5 years 
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In addition, there are likely to be development planning requests coming forward for new homes at: 

o Portishead - The former site of St Joseph’s Primary School, West Hill for up to 24 properties 

o Portishead - Harbour Crescent, Serbert Road for up to 16 Properties 

o Pill - Station Road, Pill for up to 13 properties 

o Pill - Railway Inn, Monmouth Rd, for up to 13 properties 

3.5 Gordano School continues to serve its local and a wider school community.  The make-up of pupil places at Gordano as at January 2015 
was as below: 
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St Katherine’s School continues to serve its local and the wider Bristol school community.  The make-up of pupil places at St Katherine’s 
as at January 2015 was as below.   
 

 
 
3.6 The Council’s policy is to support the expansion of good and outstanding schools.  The categories of schools in the Gordano/Pill 

cluster as at January 2015 are as below: 
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3.7 Portishead continues to be an area of residential growth, although the extent of rapid new growth is now declining.  Despite the increase 

of 780 permanent and 120 temporary extra primary places now in existence (since 2005 less 105 places following the closure of St 
Barnabas C of E Primary School in August 2009), new demand has exceeded supply in younger year groups.   

 

Pill Group (2 Primary Schools) 

No of 
Pupils as 
at May 
2015 Ofsted Grade Timescale to be Good or Better 

Secondary     

St Katherine's Community School 796 Requires Improvement By September 2015 

Primary    

Crockerne CofE Primary 342 Good   

St Mary's CofE Primary 100 Requires Improvement By October 2015 

% Good or Better Primary Schools = 71% 442  

% of pupils in cluster Good or Better school – 28% 

% Good or Better Secondary Schools = 0% 0  

Total number of pupils in cluster 1238  

Portishead Group (6 Primary Schools) 
No of 
Pupils Ofsted Grade Timescale to be Good or Better 

Secondary    

Gordano School 1854 Outstanding   

Primary    

High Down Infant 375 Outstanding   

High Down Junior 355 Requires Improvement By November 2015 

Portishead Primary  475 Good   

St Joseph's Catholic Primary  215 Requires Improvement By March 2016 

St Peter's CofE Primary 496 Good   

Trinity Anglican Methodist Primary 469 Good   

% Good or Better Primary Schools = 76% 2385  

% of pupils in cluster Good or Better school - 87% 

% Good or Better Secondary Schools = 
100% 1854  

Total number of pupils in cluster 4239  
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Detailed projections for new YR places including new developments have been undertaken.  These show that based on the assumptions 
of occupancy for new homes an additional 3; 4; 5 and 7 pupils should be added to the pupil projections from 2015 – 2018 inclusive.  
Whilst there was a predicted deficit of new YR placers of -22 in 2015 (actual deficit was - 29 North Somerset residents; -31 with ‘out of 
the district’ applications); with an exception of a deficit of -14 places in Portishead in 2017, there is predicted surplus of 19; 33; and 7 
places in the other three intake years between 2016 and 2019.  Council officers continue to work with the Portishead and Pill cluster to 
seek interim solutions to meet the need for any additional breach classes. 
 

3.8 High Down Infant and Junior Schools became the High Down Federated Schools on 1 January 2015.  This has been a natural 
progression from their previous collaborative arrangements. The federation should help to secure improvements in the teaching and 
learning at the junior school as well as secure benefits for all pupils across the federation. The schools have looked at innovative ways 
to use capital allocations secured to accommodate their breach classes in 2012/2015 to enable changes to their sites and to allow more 
joined up working arrangements for staff and pupils.  In addition to earlier agreements to admit the first breach for up to 30 extra pupils 
across both sites, the schools have agreed to admit a further breach class in 2015/2018.  A significant capital allocation has been 
included in the People and Communities (Children’s) capital programme to support class and infrastructure changes across the two 
sites.  This is to ensure that the education of the pupils currently in attendance at both schools is not compromised by the further 
additional allocations of places. 

 
3.9 Portishead Primary School has benefited from a hall extension and some internal remodelling to enable it to accommodate two breach 

classes.  These classes will work through the school, and it should return to a 420-place structure in September 2022.  
  
3.10 St Peter’s C of E Primary School was expanded formally to a 630-place school in September 2014.  The phased increase in provision 

should be fully in place by September 2019 at the latest.   
 
 There is an expectation that St Peter’s C of E Primary School will continue to admit up to 90 pupils per cohort.  The Council paid for the 

extra capacity from 420 – 630 places partly via the allocation of basic need and s106 funding, and would expect this school to admit at 
least to this number in perpetuity, unless a reduction is agreed by the Council. 
 

3.11 Trinity Anglican Methodist Primary School expanded to become a 420-place primary in September 2011.  It has taken a breach class 
for 2015 that will remain at the school for 7 years.  The accommodation for this additional 30 pupils has been designed to enable it to 
become a nursery class for 2-year olds from September 2022 onwards.     
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 There is an expectation that Trinity Anglican Methodist Primary School will continue to admit up to 60 pupils per cohort.  The Council 
paid for the extra capacity from 210– 420 places partly via the allocation of basic need and s106 funding, and would expect this school 
to admit at least to this number in perpetuity, unless a reduction is agreed by the Council. 
 

3.12 St Joseph’s Catholic Primary School continues on its journey to securing a good Ofsted outcome.  This should be achieved by March 
2016.  
 

3.13 Demand for places at both Crockerne C of E Primary and St Mary’s C of E Primary Schools is expected to be within tolerance levels at 
both schools.  Currently both schools meet the demand for places in the villages of Pill and Portbury respectively. 
 

3.14 The numbers of pupils able to transfer from primary schools within the town of Portishead to Gordano Secondary School are such that 
it is predicted there would be insufficient places for local pupils in the future. Gordano School has a Y7 intake of 308 pupils.  If the 
numbers of places remain unchanged, new Y7 predictions indicate demand at -12 -28, -76, -58, -54 and -104 between 2016 and 2021.  
The Governors have provisionally indicated that they may be prepared to increase their intake of pupils permanently to 336 per cohort if 
appropriate extra infrastructure can be provided.  It is likely that Gordano Secondary School will need to continue to review its pupil 
intake or ‘catchment area’ if it wishes to continue to meet revised local demand.  

 
 The Council will work with the senior leaders and governor’s at Gordano Secondary School to enable them to review the school’s 

admission levels and use of its overall capacity during the life of this plan.  The numbers of places per cohort across the primary schools 
in Portishead is 330 places.  The numbers of children per cohort attending primary schools in the Gordano  First Geographical Area total 
up to 345 pupils. The Council would support the provision of any remaining and newly available Portishead specific s106 resources to 
create new or remodelled flexible accommodation to match primary school intakes across Portishead (330 places).   

 
There is a Council expectation that Gordano School will admit at least 308 pupils per cohort in perpetuity.   
 

3.15 St Katherine’s Secondary School continues to serve the residents of Long Ashton, Pill and, significantly, areas of Bristol. The creation of 
new schools within Bristol has presented challenges for St Katherine’s Secondary School.  Building on and marketing its successes it 
continues to draw applications from pupils living in North Somerset and of Bristol. Projections show a positive increase in demand from 
754 to 879 places between 2016 to 2021.  Y7 applications are also showing an increase from 117 to 172 places during the same period..  
The numbers of children per cohort attending primary schools in the St Katherine’s First Geographical Area total up to 150 pupils. 

 
Changes have been made to the First Geographical Area (FGA) for St Katherine’s Secondary School so that new pupils living in Portbury 
and the surrounding villages on the Portbury side of the M5 are given priority to transfer to St Katherine’s Secondary School. This change 
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does not affect any parent’s right to express preferences for their preferred school(s).  St Katherine’s has the ability to provide the extra 
capacity needed to meet the potential shortfall of places in Portishead, although this would mean that fewer Bristol residents would be 
able to access its places. The Council will continue to work with the school and others in this cluster to seek out new and innovative 
ways of utilising the opportunities available across the site. 
 
Birdwell and Northleaze C of E Primary Schools are considered within the Backwell cluster for primary place planning purposes.  It 
should be noted that for secondary provision, pupils living in the village of Long Ashton reside within the First Geographic Area (FGA) of 
St Katherine’s Secondary School.  Any review of secondary provision as a result of developments in Long Ashton would have an impact 
on the numbers of North Somerset pupils attending this local school.  Currently there is sufficient local capacity to support the allocation 
of places to extra pupils from this school’s FGA. 
 
There is a Council expectation that St Katherine’s School will admit at least 180 pupils per cohort in perpetuity, unless a reduction is 
supported by the Council.  
 

3.16 The Council has been allocated a significant basic need allocation for the 2017/18 financial year of £13.8m (across the whole district).  
The need to provide additional secondary-aged places for pupils living in Portishead is seen as one of the priorities for new pupil place 
needs at that time.  The Council will work with schools in this cluster to determine how the need for new places could be realised. 

 
3.17 A number of schools within the Gordano and Pill cluster are currently exploring partnership options that could include joining a local 

Multi-Academy Trust. In order to ensure sustainable provision across the district, there is an expectation that in the coming years all 
schools will need to explore their partnership relationships particularly (but not exclusively) with those in their geographical cluster. North 
Somerset Council’s Future Schools Service will support this process. 
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3.18 Summary of actions to be progressed: 
 

 
Named School Options 

 Action  Previous 
Actions 

New Options Deadline for 
delivery 

RAG 
Rating - 
Standards 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment 
and success 
measures 

Service 
responsibl
e for 
progressin
g change 

1 Agree a breach 
class for YR/Y5 
admissions for 
September 
2015/2018 at 
the High Down 
Federated 
Schools 

Breach 
classes 
operate at 
Portishead; 
High Downs 
and Trinity 
Primary 
Schools.  
There have 
been breach 
classes at St 
Peter’s  

Review options 
around the High 
Down schools to 
make significant 
improvements 
and 
enhancements 
to these school 
sites 
 
 

From 
September 
2015 
 

Infant School 
is 
Outstanding, 
Junior School  
Requires 
Improvement 
 

Dependent 
on capital 
funding 
meeting all 
required 
outcomes 
and planning 
viability 

Funding of 
£915k has 
been secured.  
Project being 
delivered, 
although some 
elements 
dependent on 
planning and 
other 
permissions 

Dependent 
on external 
approvals 
 

DfE/Future 
Schools/ 
Planning & 
Access/ 
 

2 Demand for 
extra/re-
alignment of  
secondary 
places across 
this whole 
cluster 
 
 
 
 
 
 
 
 
 

Change in 
APR area for 
St 
Katherine’s to 
now include 
Portbury and 
surrounding 
villages 

To increase the 
admission level 
of Gordano 
School to match 
the primary 
schools places 
available in 
Portishead 
 
Possible new 
arrangements 
across the 
cluster including 
Gordano  and St 
Katherine’s  

By 
September 
17  

Outstanding 
and Requires 
Improvement 
Schools  

Depends on 
appetite for 
change at 
Gordano and 
St Katherine’s 
Schools 

May require 
some funding 
from   s106 – 
c£0.5m 
available + 
basic need 
allocation for 
2017/18 

Needs to be 
resolved in the 
life of this plan 

Academy/
Schools/ 
Planning & 
Access 
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Secondary 
Schools  

 
 

Wider Opportunities 

 Action  Previous 
Actions 

New Options Deadline for 
delivery 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment 
and success 
measures 

Service responsible for 
progressing change 

1 Agree a breach 
class for YR (if 
needed) for 
2016 and 2017 
intakes 

Breach 
classes 
operate at 
Portishead; 
High Downs 
and Trinity 
Primary 
Schools.  
There have 
been breach 
classes at St 
Peter’s  

Consider further 
breach classes 
at Portishead 
schools and  
elsewhere i.e. 
Crockerne C of 
E Primary 
School 
 
 

From 
September 
2016 
onwards (if 
needed) 
 

Dependent 
on capital 
funding and 
revenue 
viability and 
appetite  of 
schools  

Specific 
funding not yet 
secured.  
Project 
dependent on 
planning and 
other 
permissions 

Dependent 
on external 
approvals 
 

DfE/Future Schools/ 
Planning & Access/ 
 

2 Demand for 
extra/re-
alignment of  
secondary 
places across 
this whole 
cluster 
 
 
 
 
 
 
 

Change in 
FGA area for 
St 
Katherine’s to 
now include 
Portbury and 
surrounding 
villages 

Competition for 
new provision  

By 
September 
17  

Depends on 
agreements 
within the 
cluster 

Would require 
basic need 
funding and a 
new site.  No 
site currently 
available 

Needs to be 
resolved in the 
life of this plan 

Academy/ 
School/ 
Planning & Access 
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3 Multi-
Academy 
Trusts/ 
Partnership 
Options 

Partnership 
options will 
be explored 

To be 
progressed by 
the Governing 
Bodies of the 
schools 
concerned  

Partnership 
arrangements, 
that could 
include a MAT, 
will be in place 
as required 

All schools   Partnership 
options will be 
explored by 
schools 

Likely to take 
place need to 
take place  

Schools/ 
Future Schools 

 

NB:  Any outstanding or good school can apply to sponsor new school place delivery.  It is not restricted to schools within this 

cluster area only 
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4. The Clevedon Cluster 
 

4.1 In brief the pupil projections for this cluster show that 
 

 for the primary cluster (with the increases at St  Nicholas Chantry C of E Primary School following expansion being phased in the 

projections above) overall there is a surplus of 92 places in 2015 decreasing to a surplus of 49 places by 2019 

 demand for Clevedon Secondary School is increasing and the school will have a reduced surplus of 117 places by 2021. 

Currently for school planning and transport purposes Tickenham Village falls within the First Geographic Area (FGA) for Nailsea School.  
Tickenham C of E Primary School became a member of the Clevedon Multi -Academy Trust on 1 January 2015.  With greater links with 
Clevedon School the trends for transition for these pupils may change in the future.  This could subsequently change demand for 
Clevedon school places from pupils who are currently included within the Nailsea cluster projections.  Both Clevedon and Nailsea Schools 
are academies.  Any changes in their FGAs will need to be progressed by these schools should they decide to alter their admission 
arrangements following formal consultations during the life of this plan.   
 

4.2. The latest projections (updated) for the Clevedon cluster of schools are given below: 
 

http://www.n-somerset.gov.uk/Your_Council/Freedon_of_information/Documents/Publication%20scheme/pupil%20projections%20for%20North%20Somerset%20schools%202014-2018%20(pdf).pdf
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4.3 The projected overall demand for the 1409 secondary school places at Clevedon School shows demand increasing from 1184 places in 

2015 to 1292 places by 2021, giving a predicted surplus of between 225 down to 117 places by 2021.  New Y7 place demand is as 
below: 

 

 Admission 
Number 

Projected Admissions 

  2015 2016 2017 2018 2019 2020 2021 
 

Clevedon Community 
School  

240 216 187 222 215 227 239 223 

Total (+/-)  24 53 18 25 13 1 17 

 
4.4 The pupil forecast figures within this document include residential developments for which planning permission has either been obtained, 

or the Council is confident that planning applications will be received and are likely to be approved.  
 

Projected Reception pupil numbers 2015-

2019 excluding pupils from new housing. 20
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All Saints, East Clevedon CE Primary School 17 17 0 17 19 -2 17 15 2 17 15 2 17 15 2

Mary Elton Primary 60 60 0 60 77 -17 60 58 2 60 57 3 60 57 3

St. John the Evangelist CE Primary 45 45 0 45 57 -12 45 43 2 45 44 1 45 43 2

St. Nicholas Chantry CE Primary 60 60 0 60 55 5 60 46 14 60 45 15 60 45 15

Yeo Moor Primary 60 59 1 60 65 -5 60 49 11 60 52 8 60 51 9

Group total 242 241 1 242 273 -31 242 211 31 242 213 29 242 211 31

Clevedon
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The developments included in the pupil projections are: 
 

 Land at Byways, Strode Road, Clevedon, Somerset, BS21 6UR - full planning permission for 13 dwellings over next 5 years 

 22 Marine Parade, Clevedon - full planning permission for 12 dwellings over next 5 years 

 Marine Hill House, Marine Hill, Clevedon - full planning permission for 6 dwellings over next 5 years 

 Royal Pier, Clevedon - full planning permission for 17 dwellings over next 5 years 

 The Regent, Hill Road, Clevedon - full planning permission for 20 dwellings over next 5 years 

 
 In addition, there are likely to be major development planning requests for new homes in: 
 

Clevedon Hall Estate, Victoria Road – for up to 42 properties 
Highcliffe Hotel, Wellington Terrace – for up to 14 properties 
Millcross – possible request for up to 50 properties (may not be likely during the life of this plan) 
 
 

4.5 The make-up of pupil places at Clevedon School as at January 2015 was as below: 
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4.6 The Council’s policy is to support the expansion of good and outstanding schools.  The categories of schools in the Clevedon Cluster as 
at January 2015 are:  
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Clevedon Group (5 Primary Schools) 

No of 
Pupils as 
at May 
2015 
 Ofsted Grade Timescale to be Good or Better 

Secondary    

Clevedon School 1185 Outstanding   

Primary    

All Saints East Clevedon CofE Primary 112 Good   

Mary Elton Primary 411 Good   

St John the Evangelist CofE E Primary  300 Good   

St Nicholas Chantry CofE Primary 337 Good   

Yeo Moor Primary 328 Requires Improvement Not inspected as an academy 

% Good or Better Primary Schools = 78% 1488  

% of pupils in cluster Good or Better school  -88% 
% Good or Better Secondary Schools = 
100% 1185  

Total number of pupils in cluster 2673   

 
4.7 In response to the demand for primary places in the cluster, approval has been granted to a £1.5m scheme to expand St Nicholas 

Chantry C of E Primary School from a 315 to a 420-place school.  The Council’s Executive agreed the expansion at their meeting on 9 
December 2014.  The new facilities will be available from September 2015. 

 
 There is an expectation that St Nicholas Chantry C of E Primary School will continue to admit up to 60 pupils per cohort.  The Council 

paid for the extra capacity from 315 – 420 places partly via the allocation of basic need and s106 funding, and would expect this school 
to admit at least to this number in perpetuity, unless a reduction is agreed by the Council. 

 
4.8 Whilst overall there are generally sufficient school places within Clevedon to meet the demand for places in both the primary and 

secondary sector, despite the increases in capacity at St Nicholas Chantry C of E Primary School, reception aged demand for new 
places still shows a deficit in 2016 of -31 places.  There may be a need for a ‘breach’ class at a Clevedon school to accommodate this 
need.   The Council is working with the Clevedon cluster of schools to identify a possible location for this. 

 
A number of schools continue to be over-subscribed for school places, but this demand can be met by other local schools.  Surplus 
places at Yeo Moor Primary School will need to be kept under review. 
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4.9 A Priority Schools Building Programme – Phase 2 bid to replace parts of the accommodation at All Saints C of E Primary School was 

submitted in July 2014.  Regrettably it was announced in February 2015 that the bid was unsuccessful.  This outcome was challenged. 
 

Despite the set-back of the of unsuccessful government bid, it will be necessary to make changes to the site during the life of this plan. 
A £2.65m capital allocation has been included in the People and Communities (Children’s) capital programme for 2015 – 2017.  This 
allocation includes funds to pay for the relocation of pupils to an alternative site if options for temporary pupil placements elsewhere in 
the cluster cannot be secured.  The changes for the school could include (planning and legislative permissions permitted) a small 
increase in the school’s admission level (from 17 to 20) and an increase from 4 to 5 classes (capacity from 119 to 140 places) to meet 
some of the predicted deficit in demand across the town.  It is hoped that changes could be in place for the 2016/17 school year. 

 
4.10 Whilst there are some new small new residential developments in Clevedon these are primarily for flats.  The Council will keep under 

review any requests for new family housing.  Based on current projections any applications of these types would necessitate major 
capital investment to create new school places.  

 
4.11 Clevedon School admits up to 240 pupils per year group.   The numbers of children per cohort attending primary schools in the Clevedon 

First Geographical Area currently total up to 242 pupils.  Based on its current funding agreement capacity assessment, Clevedon School 
should have sufficient capacity to meet the needs of secondary aged provision across the town during the life of this plan.  The Council 
would not be looking to work with the school to increase either its 11-16 or post 16 provision at this time and there is a Council expectation 
that Clevedon School will admit at least 240 pupils per cohort in perpetuity, unless a reduction is supported by the Council.  
 
At the time of writing this draft strategy Clevedon School, following a query following the annual admissions consultation, is considering 
changing its First Geographic Area to include parts of the village of Tickenham.  Tickenham C of E Primary School joined the Clevedon 
Multi-Academy Trust (MAT) on 1 January 2015.  In support of the transition of pupils within the MAT, provided the change in ‘catchment’ 
area is not opposed by Nailsea School on educational grounds, the Council is fully supportive of this change.  Whilst the junior-aged 
cohorts in Clevedon are currently under-subscribed, in time the numbers of pupils attending schools in the First Geographic Area for 
Clevedon School would exceed 240 pupils.  Clevedon School may need to consider how they would accommodate up to 257 pupils per 
cohort in the future. 
 

4.12 In order to ensure sustainable provision across the district, there is an expectation that in the coming years all schools will need to explore 
their partnership relationships particularly (but not exclusively) with those in their geographical cluster. North Somerset Council’s Future 
Schools Service will support this process. 
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 Clevedon Secondary School formed a Multi-Academy Trust.  On 1 January 2015 both Tickenham C of E and Yeo Moor Primary Schools 
joined the trust as sponsored academies.  

 
4.12 Summary of actions to be progressed: 
 

 
Named School Options 

 Action  Previous 
Actions 

New Options Deadline 
for delivery 

RAG 
Rating - 
Standards 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment 
and success 
measures 

Service 
responsible 
for 
progressing 
change 

1 Replacement of 
parts of the 
accommodation 
and a small 
expansion at All 
Saint’s C of E 
Primary School 
 
 
 
 
 
 
 
 

Bid to DfE for 
capital 
funding was 
unsuccessful 
 
Project 
forming part 
of the P&C 
Capital 
Programme 
2015 - 2017 

To progress 
plans asap to 
replace/expand 
parts of the 
school 

ASAP  Good Significant 
site 
constraints – 
may include 
relocation of 
school during 
any build 
process, but 
being 
considered as 
part of the 
project  
 
 
 
 

Will cost in the 
region of 
£2.65m   
Funding seen 
as a priority 
and approved 
as part of the 
2015/16 
capital 
programme 

Needs to be 
resolved in the 
life of this plan 
 
Options being 
progressed   
subject to 
planning 
approvals and 
other external 
factors 

School/ 
Planning 
& Access 



 

114 

2 Deliver new 
accommodation 
to expand St 
Nicholas 
Chantry C of E 
Primary School 
from a 315 to a 
420-place site 

Approved 
capital 
scheme 

As agreed 1 
September 
2015 

Good On site Funding 
agreed 

On site – 
progressing 
well subject to 
delivery risks 

Planning 
& Access 

Wider Opportunities 

 Action  Previous 
Actions 

New Options Deadline 
for delivery 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment 
and success 
measures 

Service responsible for 
progressing change 

1 Agree a breach 
class for YR 
admissions for 
September 
2016 

St Nicholas 
Chantry has 
been 
permanently 
expanded to 
meet 
demand 

The Council is 
working with the 
Clevedon 
Cluster to 
identify a school  
 

September 
2016 
 

Dependent 
on revenue 
viability 
 
 

Capital 
funding 
secure 

Dependent 
on revenue 
outcomes 
 

Schools/ 
Planning & Access/ 

2 Multi-
Academy 
Trusts/ 
Partnership 
Options 

Partnership 
options will 
be explored 

To be 
progressed by 
the Governing 
Bodies of the 
schools 
concerned  

Partnership 
arrangements, 
that could 
include a 
larger MAT, 
will be in place 
as required 

All schools   Partnership 
options will be 
explored by 
schools 

Likely to take 
place need to 
take place  

Schools /Future 
Schools 

 
NB:  Any outstanding or good school can apply to sponsor new school place delivery.  It is not restricted to schools within the cluster area 
only 
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5. The Nailsea Cluster 
 
5.1 In brief the pupil projections for this cluster show 

 for the primary sector there is a surplus of between 290 and 270 places  anticipated between 2015 and 2019 

 there is a surplus of 409 rising to 531 secondary places between 2015 and 2021 

5.2 Demand for new primary places (updated) is projected to be as below: 
 

 

Projected Reception pupil numbers 2015-
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Golden Valley Primary School 60 60 0 60 55 5 60 60 0 60 49 11 60 55 5

Grove Junior 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Hannah More Infants School 60 60 0 60 61 -1 60 62 -2 60 55 5 60 59 1

Kingshill Church School 30 19 11 30 15 15 30 16 14 30 13 17 30 15 15

Tickenham Church of England Primary 15 15 0 15 10 5 15 9 6 15 9 6 15 9 6

Wraxall CEVA Primary School 15 15 0 15 13 2 15 14 1 15 12 3 15 13 2

Group total 180 169 11 180 154 26 180 161 19 180 138 42 180 151 29

St Francis' Catholic Primary 30 30 0 30 27 3 30 26 4 30 23 7 30 25 5

Whole Group total 210 249 11 210 181 29 210 187 23 210 161 49 210 176 34

Nailsea

Roman Catholic

http://www.n-somerset.gov.uk/Your_Council/Freedon_of_information/Documents/Publication%20scheme/pupil%20projections%20for%20North%20Somerset%20schools%202014-2018%20(pdf).pdf
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*  Hannah More Infant School will reduce its intake from 75 to 60 pupils with effect from 1 September 2015. Temporary accommodation will be removed from the 
school’s capacity when appropriate.   
**Grove Junior School reduced its intake from 90 to 75 pupils across all year groups from September 2014 onwards.  It will further reduce its intake down to 60 in 
2016.  Temporary accommodation will be removed from the school’s capacity when appropriate.   

 
The predicted empty places have been adjusted to reflect these decreases overall. 

 
NB: Whilst the projections data for St Francis RC Primary are contained within the Catholic Cluster section of this document (section 7), it is recognised that St 
Francis RC Primary School serves pupils in the Nailsea, Clevedon and wider community area. Any plans for this cluster in the general sense will automatically 
include the needs and opportunities available at St Francis RC Primary School. 

 
Currently for school planning and transport purposes Tickenham Village falls within the First Geographic Area (FGA) for Nailsea School.  
Tickenham C of E Primary School joined the Clevedon Multi -Academy Trust on 1 January 2015.  With greater links with Clevedon 
School the trends for transition for these pupils may change in the future.  This could subsequently change demand for Nailsea school 
places from pupils who are currently included within this cluster’s projections.   Both Clevedon and Nailsea Schools are academies.  Any 
changes in their FGAs will need to be progressed by these schools should they decide to alter their admission arrangements following 
formal consultations during the life of this plan.   
 

5.3 The projected overall demand for the 1383 secondary school places at Nailsea School of Technology and Media Arts College shows 
demand reducing from 974 places in 2015 to 852 places by 2021, giving a predicted surplus of between 409 and 531 places between 
2015 and 2021.  New Y7 place demand (updated) is as below: 

 

 Admission 
Number 

Projected Admissions 

  2015 2016 2017 2018 2019 2020 2021 

Nailsea Secondary 
School  

210 144 134 150 137 138 129 119 

Total (+/-)  66 76 60 73 72 81 91 

 
5.4 The pupil forecast figures within this document include residential developments for which planning permission has either been obtained, 

or the Council is confident that planning applications will be received and are likely to be approved. Whilst there are no submitted 
significant planning developments planned for Nailsea, there is speculation that a major development for new homes in North West 
Nailsea (up to 450 properties) could be forthcoming during the life of this plan.   
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5.5 Nailsea School continues to serve the Nailsea community.  The make-up of pupil places at Nailsea School as at January 2015 was as 
below: 
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5.6 The Council’s policy is to support the expansion of good and outstanding schools.  The categories of schools in the Nailsea Cluster as 

at January 2015 are: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.7 There is currently over-capacity for both primary and secondary school places within Nailsea, although the changes in admission levels 

at some primary schools means that overall the numbers of surplus places is now around 9% across the cluster.  The numbers of surplus 
places at Kingshill Church Primary School and Nailsea School require review during the life of this Plan.   

 
The changes in admission levels made at both Hannah More and Grove Schools will ensure that future capacity needs can be met within 
the permanent buildings at these schools.  Old temporary buildings will be removed from the school’s capacity once no longer required.  
The Council has committed £300k to facilitate some remodeling of the sites to allow these federated schools to work more closely 

Nailsea Group (7 Primary Schools) 

No of 
Pupils as 

at May 
2015 Ofsted Grade Timescale to be Good or Better 

Secondary    

Nailsea School 992 Good  

Primary    

Golden Valley Primary 412 Outstanding  

Grove Junior 263 Good  

Hannah More Infant 173 Good  

Kingshill Church Primary 129 Good  

St Francis RC Primary 191 Outstanding  

Tickenham C of E Primary 74 Requires Improvement Not inspected as a academy 

Wraxall C of E Primary 96 Requires Improvement By September 2015 

% Good or Better Primary Schools = 87% 1338  

% of pupils in cluster Good or Better school  -93% 
% Good or Better Secondary Schools = 

100% 992  

Total number of pupils in cluster 2330   
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together. This work will be completed in 2015.  If extra capacity is needed in the future, the schools would look to developers to re-
provide class bases to enable the schools to expand back to a 630-place provision. 

 
5.8 The Council has shared its concerns about the recorded over-capacity of schools in this cluster and the impact this has on securing new 

capital funding (nationally and from developers).  In many cases accommodation may have different uses from when net capacity 
assessments were last undertaken.  If these could be reviewed this would enable schools to continue to use their facilities as now and 
request capital resources to enable increases in provision to be correctly applied.  ‘Spare’ capacity at one school will prevent the 
allocation of new resources at both it and other local schools.  

 
There is a view from some schools in this cluster that pupils should be allocated places at Nailsea schools from elsewhere in the district.  
This does not fit with the Council’s strategic wish to provide local school for local children. It also has significant transport revenue 
implications for the Council.  For these reasons the option to plan to transport pupils into Nailsea, except in exceptional cases, is not 
included as an option for school place planning within this Commissioning Strategy. 

 
5.9 Academies do not have to undertake net capacity assessments.  The capacity numbers are determined based on their funding 

agreements with the Education Funding Agency (EFA).   The Council would expect the two academies in this cluster (Kingshill Church 
Primary and Nailsea Schools ) to admit pupils up to their highest intake (30 and 240 places per intake respectively) and capacity levels 
without significant new resources should there be extra demand within the cluster in the future.   

 
5.10 Kingshill Church Primary School became a sponsored academy during the 2012/13 school year.  The Diocese of Bath & Wells is the 

sponsor.  The school has made significant improvements in its standards and obtained a ‘good’ Ofsted judgement in February 2015.   
 
 Whilst currently having a significant number of surplus places, as indicated above, the Council has an expectation this school to admit 

at least to 30 pupils per cohort in perpetuity, unless a reduction is agreed by the Council. 
 
5.11 Wraxall C of E Primary School continues on its journey to securing a good Ofsted outcome.  This should be achieved by September 

2015.  The school has a capacity of 105 places and a Planned Admission Level of 15 per cohort. The school will continue to be supported 
by the Future School’s Service to actively consider partnership options to help to secure its long-term sustainability.   

 
5.12 Tickenham C of E Primary School became a sponsored academy on 1 January 2015 when it joined the Clevedon Multi-Academy Trust.  

The school has a capacity of 105 places and a Planned Admission Level of 15 per cohort.  It is working to gain a good Ofsted outcome 
by March 2015.   
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At the time of writing this draft strategy Clevedon School is considering changing its First Geographic Area to include parts of the village 
of Tickenham.  In support of the transition of pupils within the MAT, provided the change in ‘catchment’ area is not opposed by Nailsea 
School on educational grounds, the Council is fully supportive of this change.  The school works closely with other schools in the 
Clevedon cluster and consideration should be given to reviewing the transfer arrangements for pupils from year 6 to year 7, to ensure 
that the pupils can benefit from the collaborative working across the Clevedon MAT.  This does not prevent parents/carers from 
expressing a preference for a school place for their child at any secondary school. 

 
5.13 Golden Valley is an outstanding school.  The school would like to progress accommodation upgrades although, based on nation funding 

allocations, these have to be considered a lower priority when judged against the need for new school places across North Somerset’s 
whole district.  The school accommodation is undersized for its 420 pupils and has some suitability challenges in terms of its hall and 
supporting accommodation. 

 
5.14 St Francis RC Primary continues to serve the pupils of Clevedon, Nailsea and wider Catholic community area.   Whilst the school did 

suffer from reduced pupil numbers when free denomination transport was removed in 2008, its pupil numbers are now more robust and 
secure and it has returned to being over-subscribed with new intakes.  The school continues to serve both the local Catholic and Nailsea 
community by offering up to 210 places (30 per cohort). 

 
5.15 Nailsea School can admits up to 220 pupils per 11 – 16 year group, although it has previously had a Planned Admission Level of 240 

per cohort.  The numbers of children per cohort attending primary school in the Nailsea First Geographic Area total up to 225 pupils 
(including the 15 intake at Tickenham C of E Primary School).  

 
Nailsea School is predicted to have 38% surplus places by 2020.  The Council would suggest that this academy reviews its intake 
numbers to better reflect current demand. Whilst a significant number of pupils living in Nailsea attend Backwell Secondary School, there 
is an expectation that any increase in demand from new developments, during the life of this plan, should be capable of being 
accommodated at this school without any increases in accommodation.  If this trend were to change, accommodation and the capacity 
at the school may need to be reviewed. 
 
Clevedon School will be including in its draft admission arrangements for the 2017/18 intake consultations (that start in September 2015) 
a proposal for parts of the village of Tickenham to be included in its FGA.  The governors of Nailsea School do not support any change 
in their FGA that also includes the village of Tickenham.  It is possible for schools to have over-lapping FGA areas.  Whilst the Council 
would not normally wish to support one school over the other, it does need to consider an appropriate FGA area for both schools in 
terms of determining free home-to-school transport entitlements.  As Tickenham C of E Primary School is part of the Clevedon MAT, 
there are educational reasons why children would transfer (provided there are places available) from a primary to a secondary school 
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within the same academy trust.  Unless senior leaders and governors at Nailsea School can provide an educational reason for this not 
to be educationally sound, the Council may need to support the changes proposed by Clevedon School for transport purposes.  This 
does not prevent any parent living in Tickenham (or any other location) from applying for places at either Clevedon or Nailsea schools.     
This could subsequently change demand for Nailsea school places from pupils who are currently included within this cluster’s projections.   
Any changes will be subject to the decisions made by the academies following admissions consultations for the 2017/18 school years. 
 
There is a Council expectation that Nailsea School should offer places within a range of 180 – 240 places per cohort in perpetuity. 

 
5.16 In order to ensure sustainable provision across the district, there is an expectation that in the coming years all schools will need to 

explore their partnership relationships particularly (but not exclusively) with those in their geographical cluster. North Somerset Council’s 
Future Schools Service will support this process. 
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5.17 Summary of actions to be progressed: 
 

 
Named School Options 

 Action  Previous 
Actions 

New Options Deadline for 
delivery 

RAG 
Rating - 
Standards 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment 
and success 
measures 

Service 
responsible 
for 
progressing 
change 

1 Progress 
accommodation 
changes at 
Hannah More 
and Grove 
Schools 

These 
schools 
Federated on  
31 March 
2012 

To progress 
building 
alterations to 
enable the 
schools to work 
more closely 
together  

September/
December 
2015 
 

Good 
 

Good -
Funding has 
been secured 

Funding has 
been secured 

Should be 
completed in 
time for 
September 
2015 

Schools/ 
Planning & 
Access/ 

2 Review  over-
capacity at 
Kingshill 
Church Primary 
and Nailsea 
Schools 
 

Met with the 
cluster to 
seek a 
cluster-wide 
review  

To continue to 
work to ensure 
capacity needs  
and demand are 
better aligned   

ASAP  Good Some 
significant 
opposition to 
change  

 Needs to be 
resolved in the 
life of this plan 
if future capital 
allocations are 
needed to 
meet new 
demand 

Schools/ 
Planning 
& Access 
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Wider Opportunities 

 Action  Previous 
Actions 

New Options Deadline for 
delivery 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment 
and success 
measures 

Service responsible for 
progressing change 

1 Review the 
need for new 
school places 
to meet 
demand from 
new major 
developments 

None to date Dependent on a 
planning 
submission 
during the life of 
this plan 
 
Options for a 
new school 
(competition) or 
dual sites to be 
progressed if 
needed 

TBA No sites 
identified 
currently  
 
Some school 
sites more 
capable of 
expansion than 
others 
 
Changes could 
depend on the 
location of the 
new homes 
 
 

Would require 
significant  
funding from   
developers  

Not currently 
planned for 
delivery during 
the life of this 
plan 

Planning & Access 

2 Multi-
Academy 
Trusts/ 
Partnership 
Options 

Partnership 
options will 
be explored 

To be 
progressed by 
the Governing 
Bodies of the 
schools 
concerned  

Partnership 
arrangements, 
that could 
include MATs, 
will be in place 
as required 

All schools   Partnership 
options will be 
explored by 
schools 

Likely to take 
place need to 
take place  

Schools /Future 
Schools 

 
 
NB:  Any outstanding or good school can apply to sponsor new school place delivery.  It is not restricted to schools within the cluster area only 
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6. The Weston super Mare Clusters 
 
6.1 In brief the primary pupil projections for the cluster show   
 

 for the primary Weston super Mare Central group overall there is a projected school place surplus of 10 places in 2015 rising to a 

deficit of -47 places by 2019 

 0for the primary Weston super Mare North group overall there is a projected surplus of 91 places in 2015 rising to a surplus of 212 

places by 2019 

 for the primary Weston super Mare South group overall there is a projected school place surplus of 96 places in 2015, but this will 

change to a deficit of -117 places in 2016 rising to a deficit of -709 places by 2019.  This reflects the new housing in this part of the 

town 

 across the whole Weston super Mare primary phase the projections show a surplus of 197 places (across 7,676 overall primary 

places (2.5% surplus )) moving to a deficit of -544 places (across 8056 overall primary places (6.752% deficit)) by 2019 

 
 secondary place projections for the town show that across the 5,303 total secondary places available (aged 11 – 19) there is demand 

for 4,683 places in 2015 (a surplus of 620 places) rising to 6,567 by 2021 (a deficit of -1,264 places).  Specifically there is over 

demand projected for Broadoak Mathematics and Computing College; Priory Community School ~ An Academy Trust and Worle 

Schools between 2015 and 2021 

 
 the North Somerset Enterprise Technology College opened in September 2014 to year 12 pupils.  The growth of this college is 

phased.  From September 2015 the NSECT will accommodate years 10; 12 and 13 pupils; from September 2016 it will offer places 

across years 10 – 13 inclusive. Projections for the NSETC are based on the college drawing 80% of its pupils from existing local 

provision and 20% from elsewhere in North Somerset (with some small demand from pupils who live outside of North Somerset).  On 

national offer day (1 March 2015) 22 Year 10 pupils were offered places.   

 
6.2 Demand for new primary places (updated) is projected to be as below: 

http://www.n-somerset.gov.uk/Your_Council/Freedon_of_information/Documents/Publication%20scheme/pupil%20projections%20for%20North%20Somerset%20schools%202014-2018%20(pdf).pdf


 

125 

Projected Reception pupil numbers 2015-

2019 excluding pupils from new housing. 20
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Ashcombe Primary 90 90 0 90 95 -5 90 98 -8 90 87 3 90 93 -3

Christ Church VA Primary 30 30 0 30 33 -3 30 34 -4 30 30 0 30 32 -2

Milton Park Primary 60 59 1 60 60 0 60 57 3 60 55 5 60 56 4

Group total 180 179 1 180 188 -8 180 189 -9 180 172 8 180 181 -1

Corpus Christi Catholic Primary 30 30 0 30 31 -1 30 32 -2 30 29 1 30 30 0

Group total 30 30 0 30 31 -1 30 32 -2 30 29 1 30 30 0

Becket Primary 30 29 1 30 28 2 30 28 2 30 29 1 30 29 1

Castle Batch Community Primary School 60 60 0 60 55 5 60 52 8 60 53 7 60 52 8

Herons' Moor Academy 60 60 0 60 58 2 60 57 3 60 61 -1 60 59 1

Kewstoke Primary School 16 16 0 16 14 2 16 15 1 16 14 2 16 14 2

Mead Vale Primary School 60 60 0 60 58 2 60 55 5 60 55 5 60 55 5

Mendip Green Primary 90 91 -1 90 90 0 90 89 1 90 90 0 90 90 0

Saint Anne's CE Primary Hewish 30 30 0 30 24 6 30 24 6 30 23 7 30 23 7

Saint Anne's CE Primary - West Wick 30 30 0 30 25 5 30 24 6 30 27 3 30 26 4

St Mark's VA Primary 60 60 0 60 55 5 60 53 7 60 54 6 60 54 6

St Martin's CEVC Primary 90 73 17 90 78 12 90 74 16 90 76 14 90 75 15

St. Georges VA Church Primary School 30 31 -1 30 25 5 30 22 8 30 25 5 30 23 7

Worle Village Primary 30 30 0 30 28 2 30 28 2 30 28 2 30 28 2

Worlebury St Pauls CEVA School 30 30 0 30 29 1 30 30 0 30 28 2 30 29 1

Group total 616 600 16 616 567 49 616 551 65 616 563 53 616 557 59

WSM North

Roman Catholic

WSM Central
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NB: Whilst the projections for Corpus Christi RC Primary are contained within the Catholic Cluster section of this document, it is recognised that Corpus Christi RC Primary 

serves pupils in Weston super Mare and wider community area. Any plans for this cluster in the general sense will automatically include the needs and opportunities 
available at Corpus Christi RC Primary School. 

 
NB: Projected pupils from new housing for this cluster are based on expected dwelling completions in the Weston Urban Extension. The number of dwellings anticipated 
being completed are 150 by March 2013, 300 by March 2014 and 300 by March 2015.  This gives a total of 750 completed dwellings out of an anticipated 5,500 in total. 

 
6.3 The projected overall demand for the 900 secondary school places at Broadoak Mathematics and Computing College show demand 

increasing from 904 places in 2015 to 1,585 places by 2021, giving a predicted shortfall of between -4 and -685 places between 2015 
and 2021.   

 
Hans Price Academy shows demand increasing from 585 places in 2015 to 1,105 places by 2021, giving a predicted surplus of between 
418 and 31 places between 2015 and 2020, and a deficit of -102 places by 2021.  This is  based on a lower accommodation capacity 
than that indicated by the academy’s admission levels.  
 
At Priory Community School –An Academy Trust demand is increasing from 1,280 places in 2015 to 1,434 places by 2021, giving a 
predicted shortfall of between -80 and -234 places between 2015 and 2020.   
 
At Worle School demand increases from 1,482 places in 2015 to 1,743 places by 201, giving a predicted surplus of 18 places in 2015 
changing to a deficit of -243 places by 2021.   

 
The NSETC opened to Y10 pupils in September 2015 and is predicted to admit between 432 and 700 years 10 – 13 pupils 
during 20-15 – 2021. If this is the case, it could release up to 150 places per cohort  in years 10 and 11 cross secondary schools 
in Weston super Mare and the wider area.  

Bournville Primary 60 59 1 60 63 -3 60 64 -4 60 54 6 60 59 1

Hutton CE Primary 30 30 0 30 28 2 30 28 2 30 26 4 30 27 3

Locking Primary School 60 60 0 60 58 2 60 58 2 60 59 1 60 59 1

Oldmixon Primary 30 30 0 30 27 3 30 27 3 30 24 6 30 25 5

Uphill Primary School 45 45 0 45 46 -1 45 45 0 45 43 2 45 44 1

Walliscote Primary 45 44 1 45 44 1 45 45 0 45 41 4 45 43 2

Windwhistle School 60 59 1 60 61 -1 60 61 -1 60 53 7 60 57 3

Group total 330 327 3 330 327 3 330 328 2 330 300 30 330 314 16

WSM South

http://www.n-somerset.gov.uk/Your_Council/Freedon_of_information/Documents/Publication%20scheme/pupil%20projections%20for%20North%20Somerset%20schools%202014-2018%20(pdf).pdf
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Demand for Year 7 places is as below:  
 

 Admission 
Number 

Projected Admissions 

  2015 2016 2017 2018 2019 2020 2021 

Broadoak School 180 180 220 230 257 256 257 282 

Hans Price Academy 240 144 124 135 157 163 162 186 

Priory Community 
School ~ An Academy 
Trust 

256 256 278 276 302 305 308 311 

Worle School 300 300 320 320 362 383 381 403 

Total (+/-) 976 96 34 15 -103 -132 -133 -206 

 
  
6.4 The pupil forecast figures within this document include residential developments for which planning permission has either been obtained, 

or the Council is confident that planning applications will be received and are likely to be approved.  
 

The developments included in the pupil projections are: 
Weston Central 
 

o Land to the east of Wellsea Grove, Weston super Mare - outline planning permission for 41 dwellings over next 5 years 

o 85-89 Bristol Road Lower, Weston super Mare - planning permission approved subject to legal agreement for 23 dwellings over 

next 5 years 

o Lynton House Hotel, Madeira Road, Weston super Mare - full planning permission for 40 dwellings over next 5 years 

o Former Quadron Depot, Mendip Road, Weston super Mare - full planning permission for 65 dwellings over next 5 years 

o Parkside, Grove Road, Weston super Mare - full planning permission for 22 dwellings over next 5 years 

o Dorville Hotel, Madeira Road, Weston super Mare - planning permission approved subject to legal agreement for 20 dwellings 

over next 5 years 
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Weston North 

 

 Summer Lane, Locking Castle, Weston super Mare - allocated site with no current consent for 89 dwellings over next 5 years 

 Brimbleworth Farm, Farm Close, St Georges - full planning permission for 13 dwellings over next 5 years 

 Station Road, Worle - full planning permission for 19 dwellings over next 5 years 

 
Weston South 

 

 Locking Parklands (NSC) - allocated site with no current consent for 175 dwellings over next 5 years 

 Locking Parklands (Moss) - allocated site with no current consent for 50 dwellings over next 5 years 

 Winterstoke Village Phase 1 - outline planning permission for 231 dwellings over next 5 years 

 Haywood Village, sub area 1 - full planning permission for 269 dwellings over next 5 years 

 Winterstoke (remaining allocated site - no current consent for 250 dwellings over next 5 years 

There are, however, other developments that may come forward during the life of this plan. The status of known developments is as 
shown in the table below: 
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Site name No. Properties

Status
First 

Geographical 

Area

Avoncrest 600 Hans Price

Land West of Winterstoke Road 70 Hans Price

Bridge Farm, Bristol Rd 23 Priory

Land Rear of Locking Road 10 Hans Price

Bayside Hotel 14 Hans Price

Birnbeck Pier 50 Hans Price

Weston Rugby Club 100 Hans Price

Gas Works Site 200 Hans Price

Nightingale Close, Mead Vale 15 Worle

St James Street Area 55 Hans Price

Walliscote Police Station 110 Hans Price

Seaward Hotel 40 Hans Price

Birnbeck Road Hotels 40 Hans Price

12 Clifton Rd 12 Broadoak

Former Weston Library 20 Hans Price

Police Depot Winterstoke Road 40 Hans Price

West Wick House 20 Priory

Drove Road Ambulance Station 10 Hans Price

Drove Road Fire Station 33 Hans Price

Bournville Area 100 Hans Price

Football Club, Winterstoke Rd 45 Hans Price

Land North of West Wick 40 Priory

Manor Farm Crescent (north of Oldmixon Rd) 45 Broadoak

Ashcombe Public House 10 Hans Price

St Georges Triangle 53 Priory

Proposed allocation 

NOT included in 

pupil projections

Nothing proposed 

as yet, NOT 

included in pupil 

projections
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6.5 Pupil demand for school places in the Weston schools as at January 2015 was as shown below: 
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6.6 The Council’s policy is to support the expansion of good and outstanding schools.  The category of schools across the Weston clusters of 
schools as at January 2015 is as below: 
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WSM Central Group (4 Primary 
Schools) 

No of 
Pupils as 
at May  
2015 Ofsted Grade Timescale to be Good or Better 

Secondary    

Hans Price Academy 556 Good   

Primary    

Ashcombe Primary 505 Good   

Christ Church CofE Primary 207 Good   

Corpus Christi Catholic Primary 197 Good   

Milton Park Primary 401 2nd Requires Improvement By January 2017 

% Good or Better Primary Schools = 69% 1310  

% of pupils attending Good or Better schools - 73% 
% Good or Better Secondary Schools = 
100% 556  

Total number of pupils in cluster 1866   

WSM North Group (12 Primary Schools) 

No of 
Pupils as 
at May  
2015 Ofsted Grade Timescale to be Good or Better 

Secondary    

Priory Community School - an Academy Trust 1258 Outstanding   

Worle Community School 1479 Good   

Primary    

Becket Primary 206 Good   

Castle Batch Primary 437 Good   

Herons' Moor Academy 469 Good   

Kewstoke Primary 93 Good  

Mead Vale Primary 412 Requires Improvement By May 2016 

Mendip Green Primary 456 Good   

St Anne's CofE Primary 210 Good   

St George's VA Church Primary 244 Requires Improvement By March 2016 

St Mark's VA CofE/Methodist Primary 421 Good   
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St Martin's CofE Primary 593 Good  

Worle Village Primary 198 Good  

Worlebury St Paul's CofE Primary 204 Good   

% Good or Better Primary Schools = 83% 3943  

% of pupils in cluster Good or Better school 92% 
% Good or Better Secondary Schools = 
100% 2737  

Total number of pupils in cluster 6680   

 
WSM South Group (7 Primary Schools) 

No of 
Pupils as 
at May 
2015 Ofsted Grade Timescale to be Good or Better 

Secondary    

Broadoak Mathematics & Computing College 900 Good   

Other    

Voyage Learning Campus   Good   

Weston College   Outstanding   

Primary    

Bournville Primary  506 Outstanding   

Hutton CofE Primary 205 Good   

Locking Primary 352 Good   

Oldmixon Primary 236 Good   

Uphill Primary 308 Good   

Walliscote Primary  272 Good   

Windwhistle Primary   443 Good   

% Good or Better Primary Schools = 100% 2322  

% of pupils attending Good or Better schools 100% 
% Good or Better Secondary Schools = 
100% 900  

Total number of pupils in cluster 3222   

 
6.7 We anticipate our largest area of growth in the district will be in Weston super Mare.  Plans to increase capacity are mainly based on the 

provision of new schools in the main development areas – see 6.20 – 6.24 below. 
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6.8 During the life of the last plan increases in provision were made at Worle Village Primary; Mendip Green Primary; St Martin’s C of E 
Primary; Ashcombe Primary;  Worlebury C of E Primary and Locking Primary Schools.  This work has resulted in the creation of an extra 
930 new primary school places across these schools.   There are no plans currently to provide extra provision at any of these schools. 

 
 There is an expectation that: 
 

 Worle Village Primary will continue to admit up to 30 pupils per cohort.  The Council paid for the extra capacity from 180 – 210 
places partly via the allocation of basic need funding, and would expect this school to admit at least to this number in perpetuity, 
unless a reduction is agreed by the Council 

 

 Mendip Green Primary School will continue to admit up to 90 pupils per cohort.  The Council paid for the extra capacity from 480– 
630 places partly via the allocation of basic need and s106 funding, and would expect this school to admit at least to this number 
in perpetuity, unless a reduction is agreed by the Council 

 

 St Martin’s C of E Primary School will continue to admit up to 90 pupils per cohort.  The Council paid for the extra capacity from 
495 – 630 places partly via the allocation of basic need and s106 funding, and would expect this school to admit at least to this 
number in perpetuity, unless a reduction is agreed by the Council 

 

 Ashcombe Primary School will continue to admit up to 90 pupils per cohort.  The Council paid for the extra capacity from 420– 
630 places partly via the allocation of basic need and s106 funding, and would expect this school to admit at least to this number 
in perpetuity, unless a reduction is agreed by the Council. 

 

 Worlebury C of E Primary School will continue to admit up to 30 pupils per cohort.  The Council paid for the extra capacity from 
120– 210 places partly via the allocation s106 funding, and would expect this school to admit at least to this number in perpetuity, 
unless a reduction is agreed by the Council. 

 

 Locking Primary School will continue to admit up to 60 pupils per cohort.  The Council paid for the extra capacity from 315– 420 
places partly via the allocation of basic need and s106 funding, and would expect this school to admit at least to this number in 
perpetuity, unless a reduction is agreed by the Council. 

 
6.9 St Anne’s C of E Primary School opened its second site in West Wick in Weston super Mare in January 2015.  A significant number of 

pupils attending St Anne’s C of E Primary School in Hewish reside in Weston super Mare.  (Of the 179 pupils on roll as at November 
2014, only 31 (17.3%) live in either Hewish of Puxton villages). With the move from the Council being the provider of schools to the 
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commissioner of school places, and with the possibility of new forms of provisions (academies/free schools) opening in Weston super 
Mare without the need for community consultation, the potential risk that non-local pupils could in the future decide to attend schools 
nearer to their home addresses should not be ignored.  St Anne’s in West Wick is now able to offer places both to the growing local 
community of West Wick and to the established rural districts of Hewish and its surrounding villages. 

 
St Anne’s C of E Primary School will continue to admit up to 60 pupils per cohort across its two sites.  The Council paid for the 2nd site 
to increase the overall capacity of this school from 210– 420 places partly via the allocation of basic need and s106 funding, and would 
expect this school to admit at least to this number in perpetuity, unless a reduction is agreed by the Council. 

 
6.10 There are currently no plans to expand Castle Batch Primary, Christchurch C of E Primary; Kewstoke Primary, Mead Vale Primary, 

Milton Park Primary, St Mark’s C of E/Methodist Primary and St George’s VA Church Schools during the life of this plan.  The majority 
of the deficit of places across the Weston clusters is generated by the new housing developments and, in supporting local schools for 
local children, longer term needs will need to be met at new local schools. 

 
6.11 Significant condition needs have been identified at Mendip Green Primary School.  Added to the need to provide some extra-curricular 

support facilities to accommodate its 630 pupils, the Council will remodel or provide new/replacement accommodation to support this 
630-place school during the life of this plan. Work is expected to start on site in the 2015/16 school year.  

 
6.12 The Diocese of Bath & Wells may wish to consider LCVAP (or equivalent) funds to remodel/re-locate Christchurch C of E VA Primary 

School. A lack of site options and funding may preclude this. There are no plans for the Council to progress these plans during the life 
of this plan.   

 
6.13 Demand for Corpus Christi Catholic Schools remains constant during the life of this plan.  With increases in the numbers of new homes 

in Weston super Mare it is recommended that the Diocese of Clifton works with the Council to review Catholic place provision during the 
life of this plan. 

 
6.14 A new 315-place primary school with the capacity to expand to a 420-place site will open in Haywood Village in September 2016.  The 

school will be part of the Cabot Learning Federation MAT.   The Council will work with all schools across Weston super Mare to see how 
this can be accommodated.   

 
6.15 There is demand for quality extra pre-school provision for 2 and 3-year olds in Weston super Mare.  During the life of the last plan 

Oldmixon and Bournville Primary Schools developed new 2 -year old nursery provisions on their school sites.  96 new pre-school places 
were created (48 at Bournville and 48 at Oldmixon Primary Schools) – both are registered for 24 children am and pm.    
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Becket Primary have consulted on becoming a school that covers the 2 – 11 year-old age range.  The Council is working with Becket 
Primary School to enable new facilities to be available from September 2015 onwards for up to 78 FTE places via 32 places for two year 
olds (16 am and pm), and 46 places for 3 and 4 year olds (23 am and pm). 
 

6.16 Herons’ Moor became an academy in September 2012.  The Council continues to work closely with this school but has no plans to ask 
it to consider expansion on its current site at this time.  The school works closely with Weston College and joined the Inspirational 
Future’s Trust on 1 April 2015.  This Trust incorporates Herons’ Moor Academy, Weston College, Bristol Futures (Alternative Provision) 
and the North Somerset Enterprise Technology College (NSETC).  Herons’ Moor is the Lead Primary School for this MAT. 

 
6.17 The Future Schools Service has and will continue to support Ashcombe Primary, Christchurch C of E Primary, Hutton C of E Primary 

and Corpus Christi RC Primary schools in their creation of their Inspire Local Collaborative Trust.   These schools, within the trust 
arrangements, will work together offering mutual help to raise standards and be more effective and efficient. There are no plans currently 
to provide extra provision at any of these school sites. 

 
6.19    Bournville Primary, Milton Park Primary, Walliscote Primary, Oldmixon Primary, and Windwhistle Primary Schools are part of the Weston-

super-Mare Education Trust - a Cooperative Trust. The Co-operative Trust is a legal partnership that works together in the best interests 
and for the best outcomes of their children within the wider community they serve. The ‘model’ captures many other partnership structures 
additionally underpinned by a set of globally recognised values and principles of the Co-operative movement.  There are no plans 
currently to provide extra provision at any of these school sites. 
 

6.20 To meet the need for new school places across the new Weston residential developments the Council has negotiated the provision of 
up to five new 420-place primary schools, some with the capacity to expand to 630-places if demand dictates.   The first four schools’ 
locations are as shown on the maps below (the fifth school’s location has yet to be determined): 
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6.21    The Council ran an Expression of Interest (EOI) process in 2012/13 to seek promoters to run the first of the five new primary schools in 

Weston super Mare. Following an extensive review of the nine submissions of interest, the Council’s preferred promoter – Cabot Learning 
Federation (CLF) – were granted permission by the Secretary of State for Education to run the new school.  Initially up to a 315-place 
provision, the Council is working with CLF to deliver their new school that will open in September 2016. 
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The Council is working with St Modwen to deliver the Locking Parklands residential development.  These negotiations include the 
provision of a 420 place primary school (capable of expansion to a 630-place school) to serve the area. The Council commenced the 
Expressions of Interest (EOI) process for this 2nd new school in February 2015 with a view to the school opening in September 2017 (or 
earlier if demand dictates).   

 
6.22 Further EOIs will take place as the Weston developments progress.  All ‘competitions’ may include options for new and/or further dual 

site schools (if existing schools can show they meet the Council’s expectations for expansion and business cases for this are seen to be 
in the interests of the school and pupil community).   

  
The Council must take all necessary steps to ensure that the widest possible range of groups or organisations that might be interested 
in establishing the new school are aware of the opportunity to do so and that they have sufficient time to develop proposals. Local good 
or outstanding schools that are interested in submitting a proposal to run a new school will need to have or will need to acquire both 
academy status and sponsor approval. The department's list of approved sponsors can be accessed on the internet. 

  
Those schools that do not meet the above criteria, but still feel they can run an outstanding dual site, must be able to show that their 
plans meet the strategic objectives of this Commissioning Strategy, and that they safeguard/enhance the continuation of their popular 
and good/outstanding school. 

 
6.23 Including the new North Somerset Enterprise Technical College, the total cohort admission numbers of the secondary schools in Weston 

super Mare in year 7 is 976 places (across the four 11-16 schools).  By year 10 this increases to 1126 pupils (across all 5 schools).  The 
total number of places per cohort across Weston super Mare primary schools equates to 1156 places.  Not all Weston super Mare 
residents choose to send their children to a local school for their secondary education.  A significant number (around 80 per cohort) opt 
to send their children to Churchill Academy & 6th Form. 

 
Based on current parental preferences, there is currently sufficient capacity across the five Weston secondary establishments to meet 
demand for school places until 2018.  The opening of the North Somerset Enterprise Technology College (NSETC) has provided capacity 
for an additional 300 aged 14 – 16 places overall.  The creation of vacancies in years 10 – 11 across the town should create some extra 
capacity in years 7 – 9 (recognising that children leaving two year groups will not create the same number of vacancies across 3 cohort 
groups).  The NSETC will offer places in year 10 for the first time in September 2015.  The impact and trends for these applications will 
need to be assessed and monitored during the life of this plan. At the time of writing this plan the NSETC had 22 applications for its Year 
10 places. 
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There is a Council expectation that schools in Weston super Mare will continue to offer places up to at least the following levels per 
cohort: 
 

 Broadoak Mathematics and Computing College – up to 180 places per cohort (years 7 – 11) 

 Hans Price Academy – up to 240 places per cohort (years 7 – 11) 

 Priory Community School ~ An Academy Trust  - up to 256 places per cohort (years 7 – 11) 

 Worle School – up to 300 places per cohort (years 7 – 11) 

 North Somerset Enterprise Technology College - up to 150 places per cohort (years 10 – 11) 
 
6.24 For secondary schools, there is an expectation that pupils will be able to attend the school in whose ‘first geographic area’ (FGA or 

‘catchment area’) their home is located.  In considering the need to cater for extra demand the Council is committed to work with the five 
Weston education providers and also with other local schools, as necessary, to seek out long-term solutions for the provision of local 
school places.  As an interim measure to meet the demand generated during the life of this plan (2015 and 2018) the Council will: 

 Step 1 - Look to fill any local school with vacancies 
 Step 2 - Work with outstanding/good providers to expand age 11 – 16 places where schools have the capacity to 

increase their intakes by up to 300/330 places per cohort  

6.25 The Council has been allocated a significant basic need allocation for the 2017/18 financial year of £13.8m (primary, special, secondary, 
early years and supporting infrastructures (i.e. Children’s centres) across the whole district).  This allocation on its own will not meet the 
full capital needs of the district.  Significant developer contributions are expected. The need to provide additional secondary-aged places 
for pupils living in Weston super Mare is seen as one of the priorities for new pupil place needs at that time.  The Council will work with 
schools in this cluster to determine how the need for new places could be realised.  It will look to the schools in the cluster to agree, 
develop and submit their plans to the Council showing how they will deliver pupil places to meet the needs of the town, aiming for new 
school places to be available towards the end of the life of this plan. 

 
6.26 In order to ensure sustainable provision across the district, there is an expectation that in the coming years all schools will need to 

explore their partnership relationships particularly (but not exclusively) with those in their geographical cluster. North Somerset Council’s 
Future Schools Service will support this process.  This may or may not include the creation of Multi-Academy Trusts (MATs).  

6.27 The Council is supporting an application by Weston College to become a University and to have a designated university site in Weston 
super Mare.   It is hoped this will be sited in central Weston and become a key element of the regeneration of Weston Town Centre. 
Weston College, the West of England LEP and North Somerset Council are working together to create a learning hub that is recognised 
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nationally as a centre of excellence for higher and further education, providing students and professionals with high-quality study, 
accommodation and lifestyles built around a new university centre campus. 

6.24 Summary of actions to be progressed: 
 

 
Named School Options 

 Action  Previous 
Actions 

New Options Deadline for 
delivery 

RAG 
Rating - 
Standards 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment 
and success 
measures 

Service 
responsibl
e for 
progressin
g change 

1 Deliver the new 
Winterstoke 
Hayward 
Village Primary 
School for 
Cabot Learning 
Federation 
(CLF) 

Completion 
completed – 
CLF were 
appointed by 
the DfE to be 
the school’s 
sponsor 
 
Design of site 
submitted 
and approved 

To progress the  
and delivery of 
the site with 
Persimmon 
 
 

September 
2016  

New school 
 

Capital 
funding has 
been 
secured.   

Funding has 
been secured 

Dependent 
on build 
delivery  

CLF/ 
Planning & 
Access/ 
Finance 

2 Assist the 
governors and 
senior leaders 
at St Anne’s to 
grow their new 
school 
community over 
their 2 sites 
 

New school 
building 
delivered – 
opened to 
pupils and 
staff in 
Januarys 
2015 

To work with the 
school and the 
WASPS cluster 
to manage 
admissions 

Ongoing Good Need to 
ensure 
sustainability 
of all schools 
in the cluster 

Some revenue 
concerns 
 
School are 
paying for 
equipment for 
class bases 
years 3 – 6 

SSF funding 
needed 

School/ 
Planning 
& Access 

3 Upgrade and 
remodel 
Mendip Green 
Primary site  

Significant 
building 
concerns 
identified 

To remove 
demountable 
classrooms and 
provide group 

September 
2016 at the 
latest 

Good Deliverable  - 
funding is 
secured   

Deliverable  - 
funding is 
secured  and 
planning 

Deliverable - 
funding is 
secured   

School 
/Planni
ng & 
Access 
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rooms/specialist 
space   

submission 
should be 
submitted in 
the autumn 
2015 

4 Review of 
Catholic 
School 
provision in 
Weston super 
are to meet 
demand from 
the new 
development 
areas 
 

Diocese are 
aware of the 
options for 
new schools 
in the town  

To continue to 
work with the 
Diocese of Clifton 
to explore options 

Dependent on 
demand 

Good Dependent 
on funding – 
not secured 

Dependent on 
funding – not 
secured 

Dependent on 
funding – not 
secured 

Diocese of 
Clifton/ 
Planning & 
Access 

5 Create breach 
classes to 
meet interim 
demand 
before new 
development 
schools have 
opened  

Breach 
classes have 
been 
provided at St 
Martin’s C of 
E Primary; 
Locking 
Primary; and 
Ashcombe 
Primary 
schools  

Work with new 
promoters to 
provide school 
places to meet 
demand 
 
Create a further 
breach class at a 
‘north’ Weston 
school 

Dependent on 
demand 

There 
are 10 
good 
schools 
in the 
cluster 

New school 
delivery 
dependent on 
revenue 
sustainability 
 
Current 
school yet to 
be identified – 
sufficient 
extra 
numbers and  
revenue 
resources a 
risk 
 
 
 

Basic Need 
funding would 
need to be 
made 
available 
 

School yet to 
be identified – 
sufficient extra 
numbers and  

revenue 
resources a 

risk  

Planning 
& Access 

6 Create new 2-
year-old 
provision at 
Becket 
Primary 
School 

None Working with the 
school to progress 
changes   
 

September 
2016 

Good S106 monies 
identified – on 
site summer 
2015 

S106 monies 
identified 

On site 
summer 
2015 with 
September 
2015 
delivery 

Planning 
& Access/ 
Early 
Years/ 
School 
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School ready to 
consult on change of 
age range 

7 
 
 

Work with 
‘Inspire’ Weston 
schools to 
develop their 
LCT 

Ashcombe, 
Hutton, 
Christchurch 
and Uphill 
Schools are 
working 
together to 
progress this 
change if 
agreed by the 
schools’ GBs 

To be progressed 
by the Governing 
Bodies of the 
schools concerned  

September 
2015 

Good LCT 
agreement 
signed – July 
2015 

N/A LCT 
agreement 
signed – July 
2015 

Schools/ 
Future 
Schools 

 
 

Wider Opportunities 

 Action  Previous 
Actions 

New Options Deadline for 
delivery 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment 
and success 
measures 

Service responsible for 
progressing change 

1 Progress plans 
to seek a 
sponsor for the 
2nd of 5 new 
schools in WsM 

Executive 
Member 
approval to 
commence 
the EOI 
process 
gained 

To recommend 
a sponsor 
 
The S of S to 
agree a Funding 
Agreement with 
an agreed 
promoter 

January 2016 
for opening in 
2016/2017 
(dependent on 
demand) 

St Modwen 
are to fund 
the new 
school to a 
420-place 
capacity 

Funding has 
been secured 

EOI process 
commenced 
June 2015 – 
closing date 
14 
September 
2015. 
Dependent 
on planning 
permission 
and appetite 
from new 
sponsors  

DfE/  
Planning & Access/Finance 

2 Progress 
plans for extra 
secondary 
places should 

NSETC has 
provided 300 
new year 10 

Current 5 providers 
to agree, develop 
and submit their 
plans to the LA  

During the life 
of this plan – to 
be available as 
needed 

Dependent on 
the appetite of 
the current 
providers 

Funding in 
negotiation 
with 
developers 

Detailed work 
needed 
ensure that 
there will not 

Planning & Access 



 

146 

demand not be 
met within 
current 
capacities 

and 11 
places 
 
Extra 
capacity is in 
place at Hans 
Price  

showing how they 
will deliver pupil 
places to meet the 
needs of the town 

 
Basic need for 
2017/18 
secured – will 
need to 
determine an 
appropriate 
allocation 
based on the 
needs of the 
whole district 

be an over or 
under supply 
of places 
 
SSF revenue 
funding 
needed to 
encourage 
schools to opt 
to provide 
ahead of 
deficit of need 

3 Multi-
Academy 
Trusts/ 
Partnership 
Options 

Partnership 
options will 
be explored 

To be progressed 
by the Governing 
Bodies of the 
schools concerned  

Partnership 
arrangements, 
that could 
include MATs, 
will be in place 
as required 

All schools   Partnership 
options will be 
explored by 
schools 

Likely to take 
place need to 

take place  

Schools /Future 
Schools 
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7. The Catholic Cluster 
 
7.1 In brief the primary pupil projections for the cluster show: 
 

 there are sufficient places to meet projected demand across the district, although demand for new homes in Weston may create a deficit 

in the longer term 

 there are no Catholic secondary schools in North Somerset 

 
7.2 Demand for new primary places (updated) is projected to be as below: 
 

 
 
 
 
 
 
 

Projected Reception pupil numbers 2015-
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Corpus Christi Catholic Primary 30 30 0 30 31 -1 30 32 -2 30 29 1 30 30 0

St Francis' Catholic Primary 30 30 0 30 27 3 30 26 4 30 23 7 30 25 5

St Joseph's RC Primary 30 28 2 30 26 4 30 30 0 30 26 4 30 29 1

Group total 90 88 2 90 84 6 90 88 2 90 78 12 90 84 6

Roman Catholic

http://www.n-somerset.gov.uk/Your_Council/Freedon_of_information/Documents/Publication%20scheme/pupil%20projections%20for%20North%20Somerset%20schools%202014-2018%20(pdf).pdf
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7.3 There are around 10% of the population that are of the Catholic faith, although not all Catholics require a church school place.  As at 
November 2014, across the 3 Catholic schools the following percentage of pupils qualified for a place due to their faith: 

 

 No. of 
children on 
roll 

No. of children 
who had priority 
for a place due to 
their Catholic faith 

% of Catholic pupils 
as at November 2014 

Corpus Christi  199 146 73.3 

St Francis 194 87 44.8 

St Joseph’s 214 138 64.4 

Total 607 371 61.1 

 
 The Catholic Schools have been shown separately in North Somerset Council's pupil projections since at least 2004.  Within the co-

ordinated admissions processes it was asked that the Council does not seek to generally allocate a pupil to a Catholic school unless the 
parent has expressed a preference for a Catholic school place (the Local Authority does have the legal right to direct a VA school to 
admit a child, but would only use this in very rare occasions). Catholic Schools serve a wider area than the towns in which schools are 
situated alone, which is another reason why they may have been grouped separately. 

 
 The pupil projection methodology allocates children from predicted over-subscribed schools to schools with vacancies where agreement 

has been reached within the co-ordinated admissions schemes to make allocations.  The separation of the Catholic Schools is an 
indication that the arrangements of these schools, by agreement, are different.  Their treatment in the pupil projections is therefore 
resultantly also different. 

 
7.4 For details of new housing, please see the cluster plans (shown in sections 1 – 6 above).  It is considered that the number of Catholic 

school places is sufficient to meet the needs of the Catholic community during the life of this Plan.  To meet new demand, particularly in 
Weston super Mare, a review of provision across all Catholic primary schools may need to be considered by the Diocese of Clifton as 
part of the strategy for providing extra primary school accommodation in these towns. This may need to include a decision as to whether 
they may apply to be a sponsor of one of the new schools or whether they may wish to review the areas their schools currently serve to 
enable any spare places elsewhere across North Somerset to be prioritised for those of or wishing to be educated in the Catholic faith.  
There is an expectation that all new schools will be academies or free schools. 

 
7.5 For details of OfSTED grades, please see sections 3 (Portishead), 5 (Nailsea) and 6 (Weston super Mare) above. 
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7.6 In order to ensure sustainable provision across the district, there is an expectation that in the coming years all schools will need to 
explore their partnership relationships particularly (but not exclusively) with those in their geographical cluster.  North Somerset Council’s 
Future Schools Service will support this process. 

 
7.7 A summary of actions to be progressed are included in sections 3 (Portishead), 5 (Nailsea) and 6 (Weston super Mare) above. 
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8.  Special Schools 
 Sp 
 
8.1 Many children and young people with Special Educational Needs or Disabilities are educated in mainstream settings.  Others require 

specialist facilities only available in Special Schools or other forms of alternative provision.  All pupils’ needs are different.  Some may 
require specialist support due to their different needs as below:  
 
Communication and Interaction 

 
Children and young people with speech, language and communication needs (SLCN) have difficulty in communicating with others. This may 
be because they have difficulty saying what they want to, understanding what is being said to them or they do not understand or use social 
rules of communication. The profile for every child with SLCN is different and their needs may change over time. They may have difficulty with 
one, some or all of the different aspects of speech, language or social communication at different times of their lives. 

 
Children and young people with Autistic Spectrum Conditions (ASC), are likely to have particular difficulties with social interaction. They may 
also experience difficulties with language, communication and imagination, which can impact on how they relate to others. 

 
Cognition and Learning 

 

Support for learning difficulties may be required when children and young people learn at a slower pace than their peers, even with 
appropriate differentiation. Learning difficulties cover a wide range of needs, including moderate learning difficulties (MLD), severe 
learning difficulties (SLD), where children are likely to need support in all areas of the curriculum and associated difficulties with mobility 
and communication, through to profound and multiple learning difficulties (PMLD), where children are likely to have severe and complex 
learning difficulties as well as a physical disability or sensory impairment.  

Specific learning difficulties (SpLD), affect one or more specific aspects of learning. This encompasses a range of conditions such as 
dyslexia, dyscalculia and dyspraxia. 

 
Social Emotional and Mental Health Difficulties 

 
Children and young people may experience a wide range of social and emotional difficulties which manifest themselves in many ways. These 
may include becoming withdrawn or isolated, as well as displaying challenging, disruptive or disturbing behaviour. These behaviours may 
reflect underlying mental health difficulties such as anxiety or depression, self-harming, substance misuse, eating disorders or physical 
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symptoms that are medically unexplained. Other children and young people may have disorders such as attention deficit disorder, attention 
deficit hyperactive disorder or attachment disorder. 

 
Sensory and/or physical needs 

 
Some children and young people require special educational provision because they have a disability which prevents or hinders them from 
making use of the educational facilities generally provided. These difficulties can be age related and may fluctuate over time. Many children 
and young people with vision impairment (VI), hearing impairment (HI) or a multi-sensory impairment (MSI) will require specialist support 
and/or equipment to access their learning, or habilitation support. Children and young people with an MSI have a combination of vision and 
hearing difficulties.  
 
Some children and young people with a physical disability (PD) require additional ongoing support and equipment to access all the 
opportunities available to their peers. 
 

8.2 Demand for special school placements are dependent on pupil need.  Currently place provision is as follows: 
 

 

Name of School 
Age 
Range 

Planned 
Places 

Descriptor Placements as of September 2014 

Baytree 3–19 67 Severe and Profound Learning Difficulties 
 
67 (including 1 dual placement) 
 

Ravenswood 3–19 120 Complex and Severe Learning Difficulties 
 
106 (including 3 dual placements)  
 

Westhaven 7–16 90 Complex Learning Difficulties 
89 (with no dual placements) 
 

Mendip Green Primary 4-8* 8 Hearing Impaired/ Communication 8 

Castle Batch Primary 4-11 19 Speech and Language 18 

Weston College 14-25 448 
General FE Provider – with specialist 
provision for: 

463 
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 Profound and Complex Learning 
Difficulties 

 Complex and Severe Learning 
Difficulties 

 Complex Learning Difficulties 

 Deaf and Hard of Hearing 

 Visual Impairment 

 Speech and Language 

 Autism 

 Behaviour, Emotional and Social 
Difficulties 

 Mental Health 

 Other (Ranges of specific learning 
difficulties, physical impairment 
medical conditions, etc.) 

 
*  Pupils in years 4 – 6 will be placed in the mainstream element of the school, but may continue to have support from resources base 
staff  

 
8.3 Baytree School in the Worle area of Weston is designated to meet the needs of pupils aged 2-19 who have severe and profound learning 

difficulties.   
 

Ravenswood School in Nailsea is designated to meet the needs of pupils with complex and severe learning difficulties aged 3-19. It has 
a capacity of 120 but is currently funded for a lower intake. 
 
Westhaven School in the Uphill area of Weston is designated to meet the needs of pupils with complex learning difficulties aged 7-16.  
 
Weston College has three main campuses across Weston super Mare and has a wide range of specialist provisions designated 
to meet the needs of pupils from age 14-25 within a General FE provision. Additionally a residential training facility for learners 
on the Autism Spectrum which provides training in independent living, social skills and employability. 
 
Each school has its own identity and specialisms.  There are similarities between the needs of some pupils at Baytree and at Ravenswood 
and similarly between some at Ravenswood and at Westhaven.  The Local Authority has to take into account parental preference within 
the parameters outlined within the SEND Code of Practice and SEN Information.  This may be for the nearest appropriate school to their 
home address. Reports from each school, as published in the Local Offer, provide information to parents about each school’s approach. 
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8.4 The Council commissions 124 places, made up of 98 at Pupil Referral Units; 8 additional places from the Youth Offending Service (YOT); 

plus an additional 18 places (to be removed at the end of August 2015) from the Voyage Learning Campus (VLC).  These places are 
funded by the formula and make provision across ages 5 – 16 for North Somerset pupils with identified behavioural difficulties. Decisions 
on placements are made through the Out of School Panel.   
  
There are currently VLC sites at Nailsea, Worle and Weston super Mare.  As at April 2015, they have 138 pupils on roll. The VLC is also 
commissioned to provide tuition to those pupils unable to attend school on medical grounds.  
 

8.5 The Council’s policy is to support good and outstanding schools/provisions.  The category of schools within this group as at October 
2014 is as below: 

 

Special Schools/Provision Ofsted Grade Date of last Ofsted 

Weston College 1 December 2013 

Baytree  2 October 2012 

Ravenswood 2 January 2014 

Westhaven 1 March 2011 

Voyage Learning Campus 2 November 2013 

 
% Good or Better Schools/Provision = 100% 

 % of pupils in cluster Good or Better school 
100%  

 
8.6 The numbers of North Somerset pupils for whom the Council maintains a Statement of Special Educational Needs or an Education 

Health and Care Plans (EHCP) as at January 2015 were as below: 
 
 

Age Number of Statements Number of Learning 
Difficulties 
Assessments 
(S139a) 

Number of Education 
Health and Care Plans 

Total Number of Plans 

Under 5 
 

26 0 0 26 

Aged 5 – 10 177 0 2 179 
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Aged 11 – 15 
 

270 0 1 271 

Aged 16 – 19 
 

58 143 0 201 

Aged 20 – 25 
 

0 43 6 49 

Total 
 

531 186 9 534 

 
 
 Of these pupils, those with Statements/EHCPs maintained by the Council are on the roll of: 
 

Age Number of Statements Number of 
Learning Difficulty 
Assessments 
(S139a) 

Number of Education 
Health and Care Plans 

Total Number of Plans 

Early Years Settings 3  0  0 3 

Resourced provision at 
maintained mainstream 
schools 

26 0 1 27 

SEN units at maintained 
mainstream schools 

0 0 0 0 

Maintained mainstream 
schools 

93 0 1 94 

Maintained special 
schools 

269 0 0 269 

Non-maintained special 
schools 

3 0 0 3 

Independent special 
schools 

48 0 0 48 

Other independent 
schools 

4 0 0 4 
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Hospital schools 0 0 0 0 

Maintained Pupil 
Referral Units 

12 0 0 12 

Mainstream academies 68 0 1 69 

Special Academies 2 0 0 2 

AP academies 0 0 0 0 

Maintained Free Schools 0 0 0 0 

Special Free Schools 0 0 0 0 

AP Schools 0 0 0 0 

General FE and tertiary 
Colleges/HE 

0 186 6 192 

Other FE 0 0 0 0 

Sixth Form Colleges 0 0 0 0 

Work Based Learning 0 0 0 0 

Independent Specialist 
providers 

0 0 0 0 

Totals 528 186 9 723 

 
 In addition to the above there are 2 pupils educated by parents in receipt of a Statement, Education Heathcare Plan (EHP) or 

Learning Difficulty Assessment (LDA).  
 
8.8 There are a number of children with EHC plans in Early Years (EY) settings.  The implementation of the 0 - 25 SEND code of 

Practice 2014 has meant that more early years children are undergoing the statutory assessment process than was the case 
previously with Statement of Special Educational Needs.  As at July 2015 there are 9 children in EY settings with an EHC plan, 
another 8 where a statutory plan has been agreed but not yet issued and a further 4 who are in the process of assessment. 

 
If these figures are being used to project future numbers of children, then the new legislative framework needs to be taken into 
account and how numbers may be affected.  

 
8.9 Whilst it is accepted that there will always be some children with very specific needs for whom the Council will need to commission 

external provision, it is part of this strategy to return to North Somerset as many local pupils as possible. 
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8.10 For pupils aged 16 or above, a significant number of these pupils will have their needs met by our partner, Weston College.  
 

8.11 The building developments proposed at Weston Villages have been analysed in terms of projected numbers of children and young 
people who may require placement within specialist provision. The analysis has been undertaken based on the percentage of pupils 
within the current 2-19 age range within North Somerset who require such provision. This figure has then been extrapolated against the 
expected number of children and young people who could occupy the new housing. 

 
It is expected from this that a minimum of 60 places and up to a maximum of 116 places will be needed once the developments are 
completed.  The three special schools in North Somerset are at virtual capacity and an understanding of the fact that they cater for 
different needs is necessary in order to obtain the full picture of the impact of a need for an increased number of placements. 
 
Based on pupil yield assessments, and using the same percentage need for these new developments as assessed across the district 
overall, it is assumed that the need for extra capacity will be as below: 
 
 
Primary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The likely distribution of primary pupils is anticipated to be: 
 

Primary-aged pupils in North Somerset c17,000 

  

Pupils with SEND 218 

  

This equates to  1.28% 

No. of pupils likely to yield from the Weston Villages developments 2,900 

Number of Weston Villages developments primary-aged SEND pupils 39 



 

157 

Visual 
Impairment 
(VI) 

Autism 
Spectrum 
Disorder 
(ASD) 

Moderate 
Learning 
Difficulties 
(MLD) 

Profound and 
Multiple Learning 
Difficulties/Physical 
Disability 
(PMLD/PD) 

Speech, 
Language and 
Communication 
Needs (SLCN) 

Hearing 
Impairment 
(HI) 

Severe 
Learning 
Difficulties 
(SLD) 

Emotional 
and 
Behavioural 
Difficulties 
(EBD) 

Total 

1 8 5 4 7 2 7 5 39 

 
Secondary 
 

 
The likely distribution of secondary pupils is anticipated to be:  
 

Visual 
Impairment 
(VI) 

Autism 
Spectrum 
Disorder 
(ASD) 

Moderate 
Learning 
Difficulties 
(MLD) 

Profound and 
Multiple Learning 
Difficulties/Physical 
Disability 
(PMLD/PD) 

Speech, 
Language and 
Communication 
Needs (SLCN) 

Hearing 
Impairment 
(HI) 

Severe 
Learning 
Difficulties 
(SLD) 

Emotional 
and 
Behavioural 
Difficulties 
(EBD) 

Total 

0 21 16 3 11 1 11 16 79 

 
  

Secondary-aged pupils in North Somerset c12,500 

Pupils with SEND 341 

  

This equates to  2.73% 

No. of pupils likely to yield from the Weston Villages developments 2,900 

Number of Weston Villages developments primary-aged SEND pupils 79 
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Secondary and students aged 16 – 24 
 

 
 
The likely distribution of secondary and 16 – 24 pupils is anticipated to be: 
 

Visual 
Impairment 
(VI) 

Autism  
 

Complex 
Learning 
Difficulties 

Profound 
and 
Complex 
Learning 
Difficulties  

Mental 
Health 

Deaf and 
Hard of 
Hearing 

Severe 
Learning 
Difficulties 
 

Behaviour, 
Emotional 
and Social 
Difficulties 

Speech 
and 
Language 

Other Total 

2 20 13 5 8 2 14 16 2 25 107 

 
 

8.12 Funding has been negotiated in the form of developer contributions to contribute towards extra facilities required for pupils with SEND 
living on the new developments.  Whilst the total investment required is more likely to be in the region of £3m, a partial contribution of 
£950k pro-rata across the 6,200 homes has been agreed with developers. 
 
Based on the data above the areas of new demand are in PMLD/PD and SLD and Severe autism and Behaviour.  In order to 
accommodate these needs the Council recommends the following: 
 

 PMLD/PD - An additional classroom to accommodate up to 5 additional pupils plus additional associated space for therapy 
provision (Baytree School) 

 

16-24 pupils in North Somerset C17,000 

  

Pupils with SEND 463 

  

This equates to  2.72% 

No. of pupils likely to yield from the Weston Villages developments 3,944 

Number of Weston Villages developments 16-24 SEND pupils 107 
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 SLD/ASD – Additional accommodation across 2 Weston sited schools plus associated storage and social skills space (Baytree - 

1 classroom and Westhaven - 2 classrooms) 

 Behaviour – 1 class base in Weston (Worle site) 

 Resources to enhance provision for SEND pupils attending mainstream schools (c£100k) 

Further discussions about the needs of the district will continue with stakeholders during this plan and the above may be revised if 
necessary.  

 
8.13 As the numbers of homes across the district rise, and demand for SEND provision is also potentially growing due to medical advances 

in paediatric care, the need for extra specialist provision is also increasing. To meet this extra demand, the Council will be looking to 
work in partnership with providers during the life of this plan to meet this need.  Funding may be available from the Basic Need allocation 
for 2017/18 to create new places.  Schools and other providers will be asked to bid for funding, based on creative needs-led solutions, 
to meet the commissioned needs of pupils across the district, where possible, within locally available establishments 

 
8.14 The future requirements have been predicated on the guidance set out in Building Bulletin 102- Designing for disabled children and 

children with special educational needs and other guidance for mainstream and special schools.  The guidance makes it clear that 
children and young people with special educational needs have different requirements in terms of space. 

 
Some children with SEN and disabilities need more space for moving around for example (some with mobility aids), for using   specialist 
equipment, for communicating, and for ‘personal’ space. There needs to be room for: 

 safe vehicular movement as the majority of children will arrive and leave school by school transport 

 safe clearances around furniture and equipment, especially for wheelchair users 

 additional staff working in learning and support spaces 

 storage and use of (sometimes bulky) equipment and a wide range of teaching resources 

 accessible personal care facilities 

 specialist medical and therapy facilities 

 the  use of mobility aids, frames, wheelchairs, shuffle along the floor, use a handrail for support, or have a member of staff to 
walk beside them 
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The suggested space needed is set out in the table below: 
 

 

Space Area m2 
 

Medical room 
School nurse 
Store – sundries 
Store – oxygen cylinders 
Physiotherapy/shared use for therapy 
Store 
Speech and language therapy 
Audiology  
Observation room  
Audiology technician  
VI resource  
VI technician  
VI mobility training room  
Sensory room  
Sensory studio  
Hydrotherapy  
Warm water pool  
Soft play  
Social/recreational  
Social skills 
  

15-25 
15-20 
2-4 
2-4 
25-30 
4-10 
12-15 
20-24 
10-12 
20-30 
40-60 
16-20 
20-50 
12-24 
50-60 
85 
144 
20-30 
50-60 
20-25 
 

 
8.15 Whilst, at the time of writing this document, major developments in the north of the district are unlikely, if this were to change it will then 

be necessary to provide additional specialist facilities for SEND pupils outside of Weston super Mare. Whilst any new provision would 
need to be commissioned, if it were to be based at Ravenswood School, then for an additional 12 – 16 pupil placements, two classrooms 
plus associated therapy space, sensory studio,  storage and social skills space could be needed and would have to be funded from 
developer contributions.  
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8.16   There is a view that if the assessments of new need were to require a new special school in the future, this new provision would cost in 
the region of £3-4.5m).  Officers are and will continue to work with the Special School communities to determine how best to meet the 
needs of children with specialist needs and disabilities.   
 

8.17 There is an ongoing review of Alternative Provision which is identifying the need for an Assessment and Intervention Hub.   Schools 

will be asked to submit Expression of Interest in April 2015 for facilities to be provided by September 2015 at the latest. 

8.18   The Council is keen to see provision that supports young people with additional needs secure employability skills develop e.g. 
supported internships.   https://www.gov.uk/government/policies/increasing-options-and-improving-provision-for-children-with-special-
educational-needs-sen/supporting-pages/supported-internships-for-young-people-with-sen 

 
Currently there are no plans to expand Special schools for this purpose.  Currently there are no plans to expand Special 
schools for this purpose. Weston College offers supported internships through its Into Work programme.  

8.19 In order to ensure sustainable provision across the special schools in the district, there is an expectation that in the coming years all 
schools will need to explore their partnership relationships particularly (but not exclusively) with those in their geographical cluster. North 
Somerset Council’s Future Schools Service will support this process. 

 
8.20 A summary of actions to be progressed are as below: 
 

 Action  Previous 
Actions 

New Options Deadline for 
delivery 

RAG 
Rating - 
Standards 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment 
and success 
measures 

Service 
responsible 
for 
progressing 
change 

1 To review 
specialist 
provision for 
pupils with 
SEND in WsM 
to ensure it 
meets the 
current needs 
of the district 

Council officers 
have been  
meeting with 
the special 
schools to 
determine how 
best to meet 
the needs of 
new 
development 
pupils 

To a) create new 
provision 
 
or 
 
b) expand current 
schools 

 

As required Green Dependent 
on funding 
and local 
agreements 

Around £750 - 
£950k has been 
secured from 
developers to 
meet new need.  
This is likely to 
be insufficient to 
meet the new 
demand for 
specialist school 
places 

Dependent on 
desire or 
funding to 
expand 
current 
schools /new 
provisions 

Planning 
& Access/ 
SEND 
Teams 

https://www.gov.uk/government/policies/increasing-options-and-improving-provision-for-children-with-special-educational-needs-sen/supporting-pages/supported-internships-for-young-people-with-sen
https://www.gov.uk/government/policies/increasing-options-and-improving-provision-for-children-with-special-educational-needs-sen/supporting-pages/supported-internships-for-young-people-with-sen
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Some capital may 
also be needed to 
upgrade specialist 
facilities in  
mainstream 
schools 

2 To Review 
Alternative 
Provision and 
create an 
Assessment 
and 
Intervention 
Hub 

EOI have been 
requested  

To be provided as 
part of the EOI 
process  

September 
2015 

TBA Solution not 
yet identified 

Capital 
funding not yet 
identified 
 
Revenue 
funding 
identified by 
the Strategic 
School’s 
Forum from 
savings from 
the VLC   

Dependent on 
desire or 
funding to 
expand 
current or 
develop new 
schools  

Planning 
& Access/ 
SEND 
Teams 
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Wider Opportunities 

 Action  Previous 
Actions 

New Options Deadline for 
delivery 

RAG Rating -  
Deliverability 
 

RAG rating – 
Capital  

Overall RAG 
assessment 
and success 
measures 

Service responsible for 
progressing change 

1 To review 
specialist 
provision for 
pupils with 
SEND to 
ensure it meets 
the new needs 
of the district 

Current 
and/or new 
providers will 
be asked to 
submit their 
plans to meet 
this new need 

To seek EOI to 
provide 
innovative 
solutions to 
meet the needs 
of pupils with 
SEND across 
specialist and 
mainstream 
schools end a 
sponsor 
 
 

To be 
reviewed 
during the life 
of this plan 

Plans are yet 
to be agreed 

Funding has 
yet to be fully 
secured 

Dependent 
on planning 
permission 
and appetite 
from new 
sponsors  

SEND teams/  
Planning & Access 

2 Review of 
specialist 
facilities in 
mainstream 
schools to 
ensure that 
schools can 
meet the 
needs of 
SEND pupils  

A review of 
specialist 
facilities has 
been 
commissioned by 
the Capital Board 
Steering Group 

All schools asked 
to review their 
provision to ensure 
it is fit for purpose 
 
Bids to be made for 
upgrades based on 
pupil needs 

To be 
reviewed 
during the life 
of this plan 

Some 
schemes will 
be possible 

Funding 
unlikely to  
match 
demand 

Dependent on 
outcomes of 
the review  

Capital Board Steering 
Group  

3 Multi-
Academy 
Trusts/ 
Partnership 
Options 

Partnership 
options will 
be explored 

To be progressed 
by the Governing 
Bodies of the 
schools concerned  

Partnership 
arrangements, 
that could 
include MATs, 
will be in place 
as required 

All schools   Partnership 
options will be 
explored by 
schools 

Likely to take 
place need to 

take place  

Schools /Future Schools 
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9. Early Years Plans 
 

9.1 The general duties of the local authority are set out in Sections 6, 8-11 & 13 of the Childcare Act 2006.  They require local authorities to 
assess the local childcare market and secure sufficient childcare for working parents. Childcare will only be deemed sufficient if it meets 
the needs of the community in general and in particular those families on lower incomes and those with disabled children. Local 
authorities take the strategic lead in their local childcare market, planning, supporting and commissioning childcare, unless it is not 
possible to secure childcare through working with the local private, voluntary and independent (PVI), sector providers to meet local need. 

 
9.2 Childcare places need to be offered flexibly, for example between the hours of 7.30am – 6.30pm to enable parents: 

 to take up or remain in, work, or  

 to undertake education or training which could reasonably be expected to assist them to obtain work.  

 to access their entitlement of a funded place 
 

9.3 In September 2013 the Coalition Government rolled out schemes to provide free early education to 2 year old children across England.  
This has meant that an additional 300,000 babies born in 2012 have/will benefit from 15 hours of free early education each week.  For 
North Somerset this resulted in a need to increase two year old places by around 360 places by September 2013 and by around 720 in 
September 2014 when the offer was rolled out to 40% of two year olds (when the 2-year-old offer expanded nationally for up to 260,000 
children). 

 
The Children’s Bill 2015 details a requirement for free early years provision to be extended to 30 hours a week for eligible working 
parents from September 2017 onwards. At the time of writing this document it is not possible to provide any further clarification about 
how this need may be fulfilled. 

 
9.4 Locally: 

 Around 65% of eligible 2-year olds are taking up places 

 3.6% are taking up their free offer in a school with 96.4% using private providers 

 85% of children are attending a ‘good’ or ‘outstanding’ setting 

 45% of children are in settings with graduate staff who work directly with 2-year-olds  

9.5 The graph below shows two year olds within North Somerset who are or have been funded via ward during 2013/14.   
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The majority are in Weston-super-Mare as shown below. 

 

 
 
9.6 As with other non-ring-fenced funding allocations, nationally there are no dedicated funding streams for new early years place creation.  

The priority for new places is considered alongside other basic need demands.  The Council did however receive capital funding of 
£301,446 in the 2013/14 financial year when the new two year old offer was introduced.  This had to be targeted at areas where there 
were insufficient places for two year olds in childcare settings with an Ofsted grading of ‘Good’ or ‘Outstanding’. 
 
Places within the childcare sector are not the same as school places; 1 place does not necessarily equate to 1 child.  Places can be 
used in the following ways. 

 Working parent – may require 1 place Monday – Friday 9am – 5pm, alternatively they may only require part time places e.g. 

afternoons only, therefore freeing up 5 mornings a week 

71

38

147

31

54

209

88

49

Approved Applications By Weston-super-Mare Wards

Weston-Super-Mare Central

Weston-Super-Mare Clarence and Uphill

Weston-Super-Mare East

Weston-Super-Mare Milton and Old Worle

Weston-Super-Mare North Worle

Weston-Super-Mare South

Weston-Super-Mare South Worle

Weston-Super-Mare West
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 Non working parent may only wish to access their funded places of 15 hours per week – or they may only want their child to go 10 

hours per week. 

Childcare providers are registered for a specific number of places.  For example a pre-school can be registered for 24 places opening 
in the mornings only.  This means that 24 children can access their funded 15 hours per week mornings only during term time.  If the 
pre-school were to open in the afternoons then this pre-school could have an additional 24 children accessing their funded places in the 
afternoon, meaning that 48 children can access this particular childcare setting.  Day nurseries that may be open longer than 9am-3pm 
can have up to 3 children accessing funding during one day, therefore 1 registered space becomes 3 funded places or 1 place for a full 
time working parent. 

 
97% (2,320) of 3 year olds and 99% (2,420) of 4 year olds within North Somerset take up their funded 15 hours a week childcare place. 

 
9.7 North Somerset Council’s Core Strategy, adopted in April 2012, states that one of the Local Authorities priority objectives is ‘To deliver 

sustainable housing development across North Somerset to meet housing needs through the provision of a minimum of 14,000 new 
homes by 2026 (700 per annum).’ It is estimated that for every 100 new homes, 32 childcare places (0-4 years) will be required. 

 
The broad distribution of new dwellings will be a minimum of: 
 

Area        Net additional dwellings        
2006/2026 

 

Weston urban area (excluding Weston Villages)
  

3,458 
 

Weston Villages 5,500 

Clevedon, Nailsea and Portishead 3,715 
 

Service villages 805 
 

Other settlements and countryside 522 
 

Yatton   650 

Total  14,650 
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Any new development will mean an increase need for further childcare places. For sustainable growth, North Somerset will need to 
build capacity and quality within the workforce. The current childcare offer within North Somerset is shown below: 

 

Provider  No. of provisions 

Child-minders 238 

Home Child Carers 33 

Day Nurseries 44 

School Nursery Classes 8 

Pre-school playgroups 50 

Breakfast Clubs 25 

After School Clubs 30 

Holiday Clubs 16 

 
9.8 Over the course of the last four years there have been significant reforms to childcare.  This includes the introduction of the Two year 

old offer, childminder agencies, Early Years Pupil Premium, several revised inspection frameworks, a revised Statutory Framework for 
the Early Years Foundation stage and changes to childcare support for parents via both tax credits and the introduction of Universal 
Credit. 

 
Childcare is high on the political agenda.  The current government has pledged to increase the free entitlement for 3 and 4 year olds in 
early education from 15 hours to 30 hours for working parents. The Childcare Bill 2015 lays out the government’s commitment to 
legislate for this entitlement.  The Childcare Bill is due to be enacted during this current parliamentary year.  An addendum to this 
strategy will be produced to outline North Somerset’s strategy for stimulating and increasing the childcare market to meet this 
requirement when legislation is passed and more details are confirmed. 

 
9.9 It has been reported via The Family and Childcare Trust that 1 in 3 working families are stating there are not enough childcare places 

locally for children aged 5-11 years.  The picture of childcare looks very different when a child starts school and parents require before, 
after school and holiday care.  Nationally changes are being made to the way child-minders can work and schools are being encouraged 
to get more involved in the wrap around offer working in collaboration with other childcare providers. 

 
North Somerset has to stimulate the childcare market and will do this by the following means: 

 
 Facilitating and informing the commercial market through owners and leaders meetings 
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 Marketing of the 2, 3 and 4 year old funded offer of 15 hours free childcare per week, working closely with the Council’s Corporate 
Marketing team 

 Working collaboratively with other children’s services 

 Ensuring that developers contribute s106 money to ensure a new offer of childcare facilities in new housing developments  
 Working collaboratively with Weston College around the training of new childcare providers 

 Creating new child-minders by offering advice and guidance at briefing sessions 

 Identifying and reaching eligible families for two year old funding. 
 
9.10 Local authorities should ensure that all children are able to take up their entitlement to funded early education in a high quality 
setting.  Evidence shows that higher quality provision has greater developmental benefits for children, particularly for the most 
disadvantaged children.  The evidence also shows that high quality early education at age two brings benefits to children’s 
development.  Providers are supported with Quality Improvement through the development of a North Somerset Quality Improvement 
Planner and termly cluster meetings led by Early Years Consultants.  Ofsted are the sole arbiters of quality within Early Years 
settings.  9.11 Current childcare within North Somerset is as follows: 
 

 Age 0 - 3  
Holiday Clubs/After 

School 
0 1 2 3 Child-minders 

No of 
providers/No 
of places 

Private day 
nursery  
No of 
providers/No 
of places 

Private 
School 
No of 
providers/No 
of places 

Pre-school 
Playgroups 
No of 
providers/No 
of places 

Schools 
No of 
providers/No 
of places 

Backwell Cluster 
 

Backwell 
Ward 

 
56 

 
50 

 
69 

 
76 

 
3: 20 

 
1: 55 

 
1: 30 x 3 

2: 47x 3 and 
4 years; 3 x 2 

year olds 

 
2: 16 

 

Churchill  Cluster 
 

Banwell and 
Winscombe 

 
114 

 
106 

 
125 

 
126 

 
9:41 

 
1:26 

  
3:68 

 
1:52 

 

Blagdon and 
Churchill 

 
33 

 
31 

 
39 

 
43 

 
3:11 

 
2:73 

  
3:62 

  
3: 56 After school and 

Holiday care 

Congresbury 
 

 
25 

 
36 

 
37 

 
47 
 

 
4:20 

 
2:92 

 
 

 
1:26 

  
1:16 After school 
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Winford 29 
 

29 34 27 3:7  2:48 

 
Wrington 
 

 
25 

 
36 

 
37 

 
33 

 
3:9 

   
1:26 

 1:16 After school 

 
Yatton 
 

 
79 

 
97 

 
110 

 
94 

 
10:30 

 
2:68 

  
3:78 

 1:32 After school 

Clevedon Cluster 

Clevedon 
Central 
 

 
32 

 
40 

 
46 

 
55 

 
2:12 

 
1:82 

  
1:26 

  

Clevedon 
East 
 

 
46 

  
49 

 
37 

  
48 

 
8:37 

 
1:24 

   1:26 After school; 40 
Holiday 

Clevedon 
North 
 

 
18 

 
23 

 
19 

 
19 
 

 
 

 
2:67 

 
 

 
1:18 

  

Clevedon 
South 
 

 
18 

 
23 

 
19 

 
19 

 
8:35 

 
1:36 

   1:16 After School 

Clevedon 
Walton 
 

 
15 

 
10 

 
31 

 
18 

 
2:7 

     

Clevedon 
West 
 

 
23 

 
30 
 

 
36 

 
30 

 
7:36 

 
1:29 

    
1:24 After School 

Clevedon 
Yeo 
 

 
33 

 
30 
 

 
50 

 
47 

 
6:36 

   
1:26 

 
 

 
1:16 a 

After school 

Nailsea Cluster 

 
Nailsea East 

 
38 

 
58 

 
52 

 
57 
 

 
8:36 

 
1:41 

  
1:20 

  

Nailsea 
North and 
West  

 
72 

 
79 

 
80 

 
95 

 
6:24 

1:45   
3:72 

 1:40 After school; 50 
holiday 

Portishead and Pill Cluster 
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Easton in 
Gordano  

 
21 

 
24 

 
24 

 
25 

 
2:6 

 

     

 
Gordano 

 
82 

 
96 

 
92 

 
106 

 
7:22 

 
1:23 

 

    

 
Pill 
 

 
44 

 

 
43 

 
39 

 
41 

 
9:38 

 
 

   
1:52 

 

Portishead 
Central 
 

 
55 

 

 
60 

 
52 

 
73 

 
3:15 

 
1:38 

  
1:20 

  
1:40 After School 

Portishead 
Coast 
 

 
15 

 
25 

 
18 

 
21 

 
2:10 

 
3:188 

    

Portishead 
East 
 

 
64 

 
79 

 
76 

 
78 

 
10:55 

 
1:91 

 
1:20 

 
 

 
1:60 

3:16 After school 

Portishead 
Redcliffe 
Bay 

 
18 

 
26 

 
23 

 
28 

 
2:12 

     

Portishead 
South and 
North 
Weston 

 
34 

 
37 

 
29 

 
38 

 
4:21 

     

Portishead 
West 

 
38 

 

 
33 

 
29 

 
36 

 
7:27 

  1:22 1:78 1:50 After school; 40 
holiday  

Weston Clusters 

Hutton and 
Locking 

 
64 

 

 
73 

 
68 

 
80 

 
12:49 

    
4:116 

 
1:30 After school 

 
Kewstoke 

 
   34 
 

 
34 

 
36 

 
39 

 
2:8 

    
2:54 

1:24 After school and 
holiday 

Weston 
super Mare 
Central 

 
74 

 
71 

 
71 
 

 
76 

 
6:20 

 
2:73 

  
2:40 
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Weston 
super Mare 
Clarence 
and Uphill 

 
81 

 
71 
 

 
81 

 
79 

 
5:14 

 
5:208 

  
1:25 

  
1:24 After school 

Weston 
super Mare 
East 

 
210 

 
251 

 
241 

 
259 

 
15:41 

 
3:159 

  
2:54 

 1:20 After School 
 

1:26 holiday 
 

Weston 
super Mare 
Milton and 
Old Worle*  

 
79 

 
75 

 
78 

 
81 

 
5:10 

 
1:26 

  
5:143 

 2:50; 67 After school 
 

Weston 
super Mare 
North Worle 

 
125 

 
102 

 
120 

 
131 

 
18:53 

 
1:61 

  
3:85 

  

Weston 
super Mare 
South 

 
141 

 
173 

 
185 

 
169 

 
7:24 

 
1:39 

  6:255  2:88 After School and 
holiday 

1:24 After School 
1 - SEN 

 
 

Weston 
super Mare 
South Worle 

 
145 

 
149 

 
135 

 
155 

 
17:57 

 
1:61 

  
3:85 

 2:48 After school 

Weston 
super Mare 
West 

 
66 

 
68 

 
56 

 
66 

 
3:9 

 
1:45 

  
1:30 

  

Wraxall and Long Ashton 

Wraxall and 
Long Ashton 

 
112 

 

 
121 

 
121 

 
136 

 
5:10 

 
3:209 

 
 

 
1:21 

 
1:62 

1:62 After school and 
holiday 

1: 48 holiday 
1;32 After school 

 

 
* Settings with an Ofsted grading of ‘Satisfactory’ have to be used in this ward for 2 year olds due to a lack of available spaces in settings categorised as good or 
outstanding. 

 

9.12 Resources from the 2-year-old Capital Grant was provided to fund: 
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 a nursery in the Portishead Coast ward to create new places for two-year-olds in 2013 

 a new nursery in Weston super Mare Central to create new places for two-year-olds in 2013 

 new place creation in Weston South for 2 year olds to both Bournville and Oldmixon Primary Schools to provide new facilities for 

2YO’s. Sandcastles Nursery, which was previously used for two year olds, now offers places to children aged 0-2. 
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Introduction 

 
The Local Authority is required to produce pupil forecasting statistics to inform the strategic planning of school places. 
The methodology for compiling these predictions is described below. 
 
 

Pupil Projections Methodology and Assumptions 

 
The model for calculating estimated pupil projections has been continually developed over recent years.  The main reason for introducing 
refinements to the model has been to better account for pupil yield arising from new housing developments.  New developments have 
resulted in significant growth in the area since the Council formed in 1996. The main features of the methodology and assumptions employed 
to calculate the pupil projections are as follows: 
 

1. Full time reception entry pupils – for September 2015 the projected intake to infant/primary schools is based on the number of 
allocations already made for each school. The projected intake for other years is based on GP registration data that gives us figures 
for the number of pre-school children in each postcode area. Pupils are then assigned to schools by looking at numbers historically 
opting for each school from postcode addresses. Where projected numbers are greater than the published admission number limit for 
a school, pupils are assumed to reallocate to other schools within the cluster (also known as a group), having spare capacity. The 
fifth year Reception intake is based on the average number of children from the previous 2 years as these children have not yet been 
born. 

 
2. Existing pupil numbers in primary and secondary schools moving to next year group – movement from one year to the next is 

calculated for each school.  A factor based on the gains and losses in each year group during the previous year is applied for secondary 
schools, including 6th Form stay on rates.   

 
3. Out of area movement into individual schools – this is based on two year historic trends. 
 
4. Demand from new housing units –this is established using the North Somerset Residential Land Survey. Schools affected are 

determined geographically, and the potential intake is determined by use of a model introduced for in the 2013 projections.  Estimates 
of the proportions of potential Reception Year pupils moving into a new development from outside or within North Somerset are also 
used to refine the predictions of additional YR pupils.  It should be stressed that the development completion schedule is the best 
estimate at the time the projections were compiled, and the actual rate that new developments are completed and occupied is closely 
linked to the economic climate and may therefore vary significantly from that expected. 
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5. Junior school and secondary school intake – apportionment to receiving school is based on the number of pupils moving from one 
school to another during the previous year. Where projected numbers are greater than the published admission number limit for a 
school, pupils have not been reallocated to other schools.  

 
6. Denominational school intake –this is also based on historical ratios as above. For reference, the Catholic school figures have been 

shown below the geographical cluster they are located in.  They are also shown as a separate cluster, but have only been counted 
once in the total figures. 

 
It should be stressed that the projections are only indicative. For instance, where a projection for a school exceeds the capacity of 
that school, the projection does not imply that the school will be required to admit additional pupils. 
 
Changes in methodology from the 2014 projections 

 The January 2015 school census has been used as the base figures for pupils currently attending each school.  Previously the 
September census was used in the projections. For these 2015-2019 projections, it would have been the September 2014 data used 
with the previous methodology, where as we are now using the January 2015 data which is more up to date. 

 The projected pupils from the Weston new villages are being shown in the Weston South Cluster. 
 
 

Net Capacity and school places 

 
A school’s net capacity (i.e. the number of pupils it can accommodate) is calculated using a Department for Education template which is 
intended to provide a single, robust and consistent method of assessing the capacity of schools.  Where additional temporary accommodation 
has been provided in some schools to meet demand, or where schools are in the process of change, the additional capacity created may 
not be reflected in the Net Capacity Assessment figure if an updated assessment has not yet been carried out. 
Although a school might have a net capacity of a certain number, it is not uncommon for schools to be organised in such a way that it is able 
to admit additional pupils. For instance, it is organisationally better for a school with a Net Capacity Assessment of 396 pupils to be organised 
to admit up to 420 pupils thus resulting in 14 class bases of 30 pupils per class base.  This organisational figure is termed the number of 
‘school places’.  The predicted empty places per school in these projections are based on the number of school places.  Three schools do 
not have a net capacity figure.  This is because they are Academies and net capacity assessments do not apply to academies, nursery 
schools, special schools or pupil referral units. The capacity of Academies is based on the number of places the school has agreed to provide 
as reflected in the school’s funding agreement or as subsequently amended. 
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Primary School 
Projections including 
housing gain.   School Places Projected demand 

Predicted empty places 
(negative values = shortfall, 

please also refer to 2015-2019 
Year R Pupil Projections sheet) 

Backwell - Backwell 
Group 

Net 
capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

Backwell C of E VC Junior  240 240 240 240 240 240 223 228 216 216 225 17 12 24 24 15 

West Leigh Infant  135 180 180 180 180 180 166 165 157 141 123 14 15 23 39 57 

Year R not specifically allocated (excluding new housing) 0 0 0 0 0 0 0 0 0 0 

Estimated Year R pupils from new housing 0 0 0 0 0 0 0 0 0 0 

Estimated Years 1-6 pupils from new housing and previously unallocated YR 0 0 0 0 0 0 0 0 0 0 

Group total 375 420 420 420 420 420 389 393 373 357 348 31 27 47 63 72 

Backwell - Long Ashton 
Group 

Net 
capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

Birdwell Primary  
Academy 

Status 360 390 405 420 420 350 380 396 405 413 10 10 9 15 7 

Flax Bourton C of E VC 
Primary  105 120 120 120 120 120 113 116 120 118 120 7 4 0 2 0 

Northleaze Primary  210 210 210 210 210 210 203 207 206 204 207 7 3 4 6 3 

Year R not specifically allocated (excluding new housing) 0 0 3 0 0 0 0 -3 0 0 

Estimated Year R pupils from new housing 0 3 0 0 0 0 -3 0 0 0 

Estimated Years 1-6 pupils from new housing and previously unallocated YR 0 11 14 16 16 0 -11 -14 -16 -16 

Group total 315 690 720 735 750 750 666 717 739 743 756 24 3 -4 7 -6 

Backwell Yatton Group 
Net 

capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

Court-de-Wyck VC Primary  138 140 140 140 140 140 124 123 122 118 114 16 17 18 22 26 

Yatton C of E VC Infant  225 270 270 270 270 270 248 242 235 218 201 22 28 35 52 69 

Yatton C of E VC Junior  360 330 345 360 360 360 316 330 341 338 332 14 15 19 22 28 

Year R not specifically allocated (excluding new housing) 0 0 0 0 0 0 0 0 0 0 

Estimated Year R pupils from new housing 0 0 0 4 1 0 0 0 -4 -1 

Estimated Years 1-6 pupils from new housing and previously unallocated YR 0 0 0 13 17 0 0 0 -13 -17 

Group total 723 740 755 770 770 770 688 695 698 691 665 52 60 72 79 105 
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Primary School 
Projections including 
housing gain.   School Places Projected demand 

Predicted empty places 
(negative values = shortfall, 

please also refer to 2015-2019 
Year R Pupil Projections sheet) 

Churchill East Group 
Net 

Capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

Dundry C of E VC Primary  105 105 105 105 105 105 73 83 87 87 96 32 22 18 18 9 

Winford C of E Primary  140 140 140 140 140 140 147 146 147 149 149 -7 -6 -7 -9 -9 

Year R not specifically allocated (excluding new housing) 1 11 2 5 5 -1 -11 -2 -5 -5 

Estimated Year R pupils from new housing 0 0 0 0 0 0 0 0 0 0 
Estimated Years 1-6 pupils from new housing and previously unallocated 

YR 0 1 12 14 19 0 -1 -12 -14 -19 

Group total 245 245 245 245 245 245 221 240 236 241 250 24 4 -3 -10 -24 

Primary School 
Projections including 
housing gain.   School Places Projected demand 

Predicted empty places 
(negative values = shortfall, 

please also refer to 2015-2019 
Year R Pupil Projections sheet) 

Churchill North Group 
Net 

Capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

St Andrew's C of E VC 
Primary  315 315 315 315 315 315 253 261 265 247 239 62 54 50 68 76 

Wrington C of E Primary  210 210 210 210 210 210 197 198 195 186 176 13 12 15 24 34 

Year R not specifically allocated (excluding new housing) 0 0 0 0 0 0 0 0 0 0 

Estimated Year R pupils from new housing 0 1 1 1 1 0 -1 -1 -1 -1 
Estimated Years 1-6 pupils from new housing and previously unallocated 

YR 0 13 14 15 15 0 -13 -14 -15 -15 

Group total 525 525 525 525 525 525 450 473 475 449 431 75 52 50 76 94 
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Primary School 
Projections including 
housing gain.   School Places Projected demand 

Predicted empty places 
(negative values = shortfall, 

please also refer to 2015-2019 
Year R Pupil Projections sheet) 

Churchill South Group 
Net 

Capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

Banwell Primary  186 210 210 210 210 210 188 184 175 177 171 22 26 35 33 39 

Blagdon County Primary  119 119 119 119 119 119 116 113 113 114 110 3 6 6 5 9 

Burrington C of E VA 
Primary  102 105 105 105 105 105 90 84 81 76 72 15 21 24 29 33 

Churchill C of E Primary  210 210 210 210 210 210 197 193 185 173 164 13 17 25 37 46 

Sandford County Primary  140 140 140 140 140 140 145 139 136 134 132 -5 1 4 6 8 
Winscombe County 
Primary  210 210 210 210 210 210 208 206 198 195 191 2 4 12 15 19 

Year R not specifically allocated (excluding new housing) 0 0 0 0 0 0 0 0 0 0 

Estimated Year R pupils from new housing 0 0 1 0 0 0 0 -1 0 0 
Estimated Years 1-6 pupils from new housing and previously unallocated 

YR 0 0 4 11 11 0 0 -4 -11 -11 

Group total 967 994 994 994 994 994 944 919 893 880 851 50 75 101 114 143 
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Primary School 
Projections including 
housing gain.   School Places Projected demand 

Predicted empty places 
(negative values = shortfall, 

please also refer to 2015-2019 
Year R Pupil Projections sheet) 

Clevedon Group 
Net 

Capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

All Saints C of E Primary  115 119 119 119 119 119 114 120 117 115 113 5 -1 4 2 6 

Mary Elton Primary  420 420 420 420 420 420 414 418 416 413 410 6 2 4 7 10 

St John the Evangelist 
VA Primary  315 315 315 315 315 315 303 313 311 310 308 12 2 4 5 7 

St Nicholas Chantry C of 
E VC Primary  314 335 350 365 380 395 348 366 366 364 361 -13 -16 -1 16 34 

Yeo Moor Primary 377 420 420 420 420 420 338 360 362 374 375 82 60 58 46 45 

Year R not specifically allocated (excluding new housing) 0 31 0 0 0 0 -31 0 0 0 

Estimated Year R pupils from new housing 0 3 2 2 3 0 -3 -2 -2 -3 
Estimated Years 1-6 pupils from new housing and previously 

unallocated YR 0 5 45 50 50 0 -5 -45 -50 -50 

Group total 1,541 1,609 1,624 1,639 1,654 1,669 1,517 1,616 1,588 1,597 1,589 92 8 20 26 49 
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Primary School 
Projections including 
housing gain.   School Places Projected demand 

Predicted empty places 
(negative values = shortfall, 

please also refer to 2015-2019 
Year R Pupil Projections sheet) 

Nailsea Group 
Net 

Capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

Golden Valley Primary  357 420 420 420 420 420 415 411 411 402 397 5 9 9 18 23 

Grove Junior  360 345 330 300 270 240 261 248 232 234 226 84 82 68 36 14 

Hannah More Infant  270 225 225 225 225 225 166 174 180 175 174 59 51 45 50 51 

Kingshill Church School 
Academy 

Status 210 210 210 210 210 123 119 114 109 107 87 91 96 101 103 

Tickenham VC Primary  105 105 105 105 105 105 76 76 72 72 69 29 29 33 33 36 
Wraxall C of E VA 
Primary  105 105 105 105 105 105 96 93 93 92 91 9 12 12 13 14 

Year R not specifically allocated (excluding new housing) 0 0 0 0 0 0 0 0 0 0 

Estimated Year R pupils from new housing 0 0 0 0 0 0 0 0 0 0 
Estimated Years 1-6 pupils from new housing and previously 

unallocated YR 0 0 0 0 0 0 0 0 0 0 

Group total 1,197 1,410 1,395 1,365 1,335 1,305 1,137 1,121 1,102 1,084 1,064 273 274 263 251 241 

St Francis RC Primary  194 210 210 210 210 210 193 193 193 186 181 17 17 17 24 29 
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Primary School 
Projections including 
housing gain.   School Places Projected demand 

Predicted empty places 
(negative values = shortfall, 

please also refer to 2015-2019 
Year R Pupil Projections sheet) 

Pill Group 
Net 

Capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

Crockerne Primary  298 315 315 315 315 315 297 300 298 297 298 18 15 17 18 17 

St Mary's C of E Primary  105 105 105 105 105 105 100 102 103 103 103 5 3 2 2 2 

Year R not specifically allocated (excluding new housing) 0 0 0 0 0 0 0 0 0 0 

Estimated Year R pupils from new housing 0 1 1 1 0 0 -1 -1 -1 -1 
Estimated Years 1-6 pupils from new housing and previously 

unallocated YR 0 3 3 4 6 0 -3 -3 -4 -5 

Group total 403 420 420 420 420 420 397 406 405 405 407 23 14 15 15 13 

Portishead Group 
Net 

Capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

High Down Infant 260 300 300 300 270 270 293 293 296 264 266 7 7 4 6 4 

High Down Junior 360 390 390 390 390 390 384 384 381 413 381 6 6 9 -23 9 

Portishead Primary  420 480 480 480 450 450 473 473 474 443 444 7 7 6 7 6 

St Peter's C of E Primary  426 510 540 570 600 630 535 549 577 565 591 -25 -9 -7 35 39 

Trinity Primary 420 450 450 450 450 450 433 442 442 438 437 17 8 8 12 13 
Year R not specifically allocated (excluding new housing), including 4 

Catholic YR in 2014 and 1 in 2015 0 0 0 16 0 0 0 -16 0 0 

Estimated Year R pupils from new housing 0 3 5 6 10 0 -4 -5 -6 -10 
Estimated Years 1-6 pupils from new housing and previously 

unallocated YR 0 29 42 48 70 0 -28 -42 -64 -70 

Group total 1,886 2,130 2,160 2,190 2,160 2,190 2,118 2,173 2,233 2,193 2,199 12 -13 -43 -33 -9 

St Joseph's RC Primary  210 210 210 210 210 210 212 206 204 199 198 -2 4 6 11 12 
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WSM Central Group 
Net 

Capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

Ashcombe County 
Primary  420 510 540 570 600 630 531 562 592 619 620 -21 -22 -22 -19 10 

Christ Church C of E VC 
Primary  205 210 210 210 210 210 207 209 209 209 210 3 1 1 1 0 

Milton Park 379 420 420 420 420 420 404 407 410 413 413 16 13 10 7 7 

Year R not specifically allocated (excluding new housing) 0 8 0 9 1 0 -8 -9 0 -1 

Estimated Year R pupils from new housing 0 3 3 3 6 0 -3 -3 -6 -6 
Estimated Years 1-6 pupils from new housing and previously 

unallocated YR 0 24 34 51 60 0 -24 -34 -57 -60 

Group total 1,004 1,140 1,170 1,200 1,230 1,260 1,142 1,213 1,257 1,304 1,310 -2 -43 -57 -74 -50 
Corpus Christi RC 
Primary  210 210 210 210 210 210 198 208 208 207 207 12 2 2 3 3 

 
 

Primary School 
Projections including 
housing gain.   School Places Projected demand 

Predicted empty places 
(negative values = shortfall, 

please also refer to 2015-2019 
Year R Pupil Projections sheet) 

WSM North Group 
Net 

Capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

Becket Primary  210 210 210 210 210 210 207 205 203 202 201 3 5 7 8 9 

Castle Batch Primary* 388 439 439 439 439 439 435 430 421 412 402 4 9 18 27 37 

Herons' Moor Academy 
Academy 

Status 420 420 420 420 420 420 418 416 416 415 0 2 4 4 5 

Kewstoke Primary  105 105 105 105 105 105 94 93 99 102 103 11 12 6 3 2 
Mead Vale County 
Primary   396 420 420 420 420 420 418 416 411 406 401 2 4 9 14 19 

Mendip Green Primary 480 540 630 660 630 630 550 640 668 637 637 -10 -10 -8 -7 -7 

St Anne's C of E Primary 
- Hewish** 199 210 210 210 210 210 185 191 193 184 177 25 19 17 26 33 

St Anne's C of E Primary 
- West Wick** 210 60 90 120 150 180 59 84 108 135 161 1 6 12 15 19 
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St Mark's Primary  420 420 420 420 420 420 421 416 408 402 396 -1 4 12 18 24 

St Martin's C of E 
Primary School 628 600 570 600 630 630 544 506 531 550 544 56 64 69 80 86 

St. Georges VA Church 
Primary School 210 210 210 210 210 210 211 205 197 193 186 -1 5 13 17 24 

Worle Village Primary 206 210 210 210 210 210 210 208 200 198 197 0 2 10 12 13 

Worlebury St Paul's  210 210 210 210 210 210 209 209 211 208 207 1 1 -1 2 3 

Year R not specifically allocated (excluding new housing) 0 0 0 0 0 0 -3 -5 -4 -6 

Estimated Year R pupils from other new housing 0 3 5 4 6 0 0 3 5 4 
Estimated Years 1-6 pupils from other new housing and previously 

unallocated YR 0 33 39 50 49 0 -33 -39 -50 -49 

Group total 3,662 4,054 4,144 4,234 4,264 4,294 3,963 4,057 4,110 4,099 4,082 91 87 124 165 212 

 
*Castle Batch figures reflect a Speech and Language Resource Base on site which has a capacity of 19 pupils in addition to the 
420 school places. 
 
** St Anne’s C of E Primary School, Hewish, will be expanding the school from its current capacity of 210 pupils on the Hewish 
site, to a 420 capacity school across two sites. The second site is be located within the West Wick residential development. Each 
site will have an Admission Number of 30. The West Wick site of the dual site school opened in September 2014 with 30 places 
available to Reception year pupils.  
 
Projected pupil numbers from new housing for the Weston North cluster are based on expected dwelling completions for 6 sites 
(132 dwellings expected over 5 years). 
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Primary School 
Projections including 
housing gain.   School Places Projected demand 

Predicted empty places 
(negative values = shortfall, 

please also refer to 2015-2019 
Year R Pupil Projections sheet) 

WSM South Group 
Net 

Capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

Bournville Primary 420 420 420 420 420 420 412 411 410 403 407 8 9 10 17 13 
Hutton C of E VC 
Primary  210 210 210 210 210 210 204 204 205 204 201 6 6 5 6 9 

Locking Primary  284 375 390 405 420 420 374 388 403 418 417 1 2 2 2 3 

Oldmixon Primary  210 210 210 210 210 210 201 204 206 201 197 9 6 4 9 13 

Uphill Primary  315 315 315 315 315 315 305 309 309 312 311 10 6 6 3 4 

Walliscote Primary  315 315 315 315 315 315 286 294 296 292 296 29 21 19 23 19 

Windwhistle Primary  390 420 420 420 420 420 387 388 406 400 404 33 32 14 20 16 

Year R not specifically allocated (excluding new housing) 0 0 0 0 0 0 0 0 0 0 

Estimated Year R pupils from new Weston Villages 0 21 24 41 51 0 -21 -24 -41 -51 

Estimated Years 1-6 pupils from new Weston Villages 0 178 322 516 735 0 -178 -322 -516 -735 

Group total 2,144 2,265 2,280 2,295 2,310 2,310 2,169 2,397 2,581 2,787 3,019 96 -117 -286 -477 -709 

 
 
Projected pupil numbers from new housing for the Weston South cluster are based on expected dwelling completions in the new 
Weston Villages (Locking Parklands / Haywood Village areas).  They include one site with planning permission for 137 dwellings 
over the next five years and 5 further sites with 1955 dwellings that currently only benefit from outline consent or allocation status.  
The council’s Planning Policy Research team has evidence to demonstrate deliverability during the forecast period.   
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Primary School 
Projections 
including housing 
gain.   School Places Projected demand 

Predicted empty places 
(negative values = shortfall, 

please also refer to 2015-2019 
Year R Pupil Projections sheet) 

Roman Catholic 
Group*** 

Net 
Capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

Corpus Christi RC 
Primary  210 210 210 210 210 210 198 208 208 207 207 12 2 2 3 3 
St Francis RC 
Primary  194 210 210 210 210 210 193 193 193 186 181 17 17 17 24 29 
St Joseph's RC 
Primary  210 210 210 210 210 210 212 206 204 199 198 -2 4 6 11 12 

Group total 614 630 630 630 630 630 603 607 605 592 586 27 23 25 38 44 

Primary School 
Projections 
including housing 
gain.   School Places Projected demand 

Predicted empty places 
(negative values = shortfall, 

please also refer to 2015-2019 
Year R Pupil Projections sheet) 

North Somerset 
Primary 

Net 
capacity 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 2015 2016 2017 2018 2019 

Grand total 15,601 17,272 17,482 17,662 17,707 17,782 16,404 17,028 17,338 17,467 17,607 868 454 324 240 175 

 
***There is currently insufficient data available to be able to project the demand for Catholic school places as a result of the new 
developments.  Given the scale of the planned new developments is it likely that the projected demand from new developments in 
the Weston and Gordano clusters will include a number of pupils who will express a preference for a Catholic school place, 
therefore the numbers given above for the Catholic cluster are likely to be minimum expected numbers.  Corpus Christi is projected 
to have a shortage of either 1 or 2 Reception places in 2016 and 2017. Therefore that is how they have been allocated in the 
projections. St. Joseph's and St Francis are not projected to be oversubscribed. In reality, it is likely that these pupils will accept a 
place in a nearby non-Catholic school.   
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Reception Year (YR) 
Pupil Projections by 
cluster 
A surplus of 5 and below 
pupils are shown in a red 
highlighted box with black 
text.  A deficit of pupils is 
shown with a red 
highlighted box and red 
text. 

2015 2016 2017 2018 2019** 
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Backwell - Backwell 60 59 0 1 60 59 0 1 60 39 0 21 60 43 0 17 60 41 0 19 

Backwell - Long Ashton 120 118 0 2 105 104 3 -2 105 108 0 -3 105 98 0 7 105 104 0 1 

Backwell - Yatton 110 90 0 20 110 102 0 8 110 90 0 20 110 73 4 33 110 81 1 28 

Churchill East 35 36 0 -1 35 46 0 -11 35 37 0 -2 35 40 0 -5 35 40 0 -5 

Churchill North 75 71 0 4 75 63 1 11 75 59 1 15 75 41 1 33 75 50 1 24 

Churchill South 142 125 0 17 142 121 0 21 142 106 1 35 142 115 0 27 142 112 0 30 

Clevedon 242 241 0 1 242 273 3 -34 242 211 2 29 242 213 2 27 242 211 3 28 

Nailsea 180 169 0 11 180 154 0 26 180 161 0 19 180 138 0 42 180 151 0 29 

Pill 60 56 0 4 60 59 1 0 60 58 1 1 60 57 1 2 60 58 1 1 

Portishead 330 330 0 0 300 282 4 14 300 316 5 -21 300 270 6 24 300 295 10 -5 

Weston Central 180 179 0 1 180 188 3 -11 180 189 3 -12 180 172 6 2 180 181 6 -7 

Weston North 616 600 0 16 616 567 3 46 616 551 5 60 616 563 4 49 616 557 6 53 

Weston South 330 327 0 3 330 327 0 3 330 328 0 2 330 300 0 30 330 314 0 16 

Weston Villages             21       24       41       51   

Roman Catholic**** 90 88   2 90 84   6 90 88   2 90 78   12 90 84   6 

Total 2570 2489 0 81 2525 2429 39 78 2525 2341 42 166 2525 2201 65 300 2525 2279 79 218 

 
*As school place allocation data has been used, it is assumed that YR children from new developments will have applied for a school place 
and are therefore accounted for. 
** 2019 predicted demand figures are based on an average of 2017 and 2018 demand.  A two year average is used because the children in 
this cohort were not born at the time these figures were compiled. 
***Catholic school Year R deficit per school is given below the main projections table. 
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SECONDARY SCHOOL PREDICTED PUPIL NUMBERS 2015 - 2021 Predicted empty places (negative values = 
shortfall) Secondary School Projections including housing gain, years 7-13 

School 
Net 

Capacity 2015 2016 2017 2018 2019 2020 2021 2015 2016 2017 2018 2019 2020 2021 

Backwell School 1697 1753 1797 1850 1923 1988 2067 2111 -56 -100 -153 -226 -291 -370 -414 

Broadoak 
Mathematics and 
Computing College 900 904 990 1063 1183 1311 1454 1585 -4 -90 -163 -283 -411 -554 -685 

Churchill Academy 
and 6th Form 1538 1453 1444 1446 1450 1485 1498 1507 85 94 92 88 53 40 31 

Clevedon School 1409 1184 1171 1175 1195 1227 1264 1292 225 238 234 214 182 145 117 

Gordano School 1916 1868 1905 1944 2043 2118 2192 2315 48 11 -28 -127 -202 -276 -399 

Hans Price Academy 1003 585 595 657 770 888 972 1105 418 408 346 233 115 31 -102 

Nailsea School 1383 974 961 950 932 905 880 852 409 422 433 451 478 503 531 

Priory Community 
School - an Academy 
Trust 1200 1280 1298 1278 1302 1345 1401 1434 -80 -98 -78 -102 -145 -201 -234 

St. Katherine's School 1055 754 761 775 800 809 843 879 301 294 280 255 246 212 176 

Worle Community 
School 1500 1482 1482 1454 1486 1574 1660 1743 18 18 46 14 -74 -160 -243 

NSETC* 700 432 537 625 700 700 700 700 0 0 0 0 0 0 0 

Total 14,301 12,667 12,940 13,216 13,785 14,350 14,930 15,523 1,364 1,197 1,009 517 -49 -629 -1,222 

 
*NSETC– North Somerset Enterprise Technology College, opened in September 2014 in Weston and will provide a total of 700 places for 
pupils aged 14-19 (Years 10-13) by 2018. It is anticipated it will draw 80% of its pupils from the four Weston secondary schools and the 
remaining 20% from elsewhere in North Somerset for these initial projections, although in reality there will be a small number of pupils 
attending who live outside North Somerset. 

 


