
CS10:   Transportation and Movement 

Scheme :    Weston Package (Phase 1 low cost option) 

Scheme Prioritisation within Infrastructure Delivery Plan:  Critical 

Cost Estimate:  £14.994m 
scheme outturn price 
 

Funding Source: Combination of DfT 
major scheme bid, s106, NSC capital & 
Land bank 

Expected Completion Date: March 2014 

Scheme Description:      
A package of transport measures to support the employment led 
regeneration of Weston-super-Mare. The key objectives of the scheme are 
to:  
• Improve the highway access between the M5 motorway and Weston to 

reduce congestion 
• Relieve congestion on the A370 corridor in Weston 
• Provide improvements to local access, safety, public transport, walking 

and cycling 
• Improve access between regeneration areas and other residential areas 

of the town 
 
The scheme includes: 
SE1. Increased capacity at J21 
SE2. New bus link from Queens Way to Worle station 
SE3. Bus priority along Elmham Way for buses linking regeneration areas 
SE4. Widening Marchfields way to complete the dual carriageway into the 
town and provide new bus and cycle routes. 
SE5. New car park at Worle railway station 
 

Scheme Deliverability:     
 
The Weston Package currently has Development Pool status within the 
revised Department for Transport (DfT) major scheme funding process.   
The scheme was previously prioritised within the region and achieved a 
Regional Funding Allocation and also achieved Programme Entry status, 
prior to the changes to funding major transport schemes introduced by the 
DfT from June 2010.   
 
A Best and Final Funding Bid was submitted on 9 September 2011, and 
responses to DfT clarification questions were submitted on 11 October 
2011. Detailed design has largely been completed, planning permissions 
have been applied for and other statutory orders will be advertised in 
autumn 2011.  Having previously been awarded Programme Entry in 2010, 
and having a high cost benefit ratio of 6.16 and considerable stakeholder 
support, the prospects for the bid are very positive and the DfT are due to 
announce funding decisions in December 2011. Local contributions have 
already been secured.   
 



The procurement selection process has started with pre-qualification 
questionnaire selection in accordance with North Somerset Council’s 
processes underway for SE2-SE5. Discussions are well advanced with the 
Highways Agency on procurement for SE1. The timetable ensures that 
contract prices are available prior to the bid for full approval in April 2012 
and to ensure commencement of works in October 2012.  The policy to 
deliver Weston Package is set out in the 3rd Joint Local Transport Plan 
(2011-2026).  The project is fully supported by the West of England Local 
Enterprise Partnership. 
 
Consultation: Strategic consultation has been carried out in connection 
with the development of the Joint Local Transport Plan (JLTP 2006-2011 
and JLTP3 2011-2026) and the Replacement Local Plan March 2007. 
Specific public consultation was carried out in September 2008 when all 
households were informed about and invited to comment on the scheme. 
Feedback received did help shape composition of the package. More 
recently in summer 2011 more targeted consultation took place in advance 
of the BAFB submission to DfT. This involved a new webpage, newspaper 
articles, an electronic survey and social media feeds (Facebook and 
Twitter). A list of businesses and stakeholders that would be affected by the 
package was produced and all were contacted to offer an explanation of the 
scheme. As a result 93% of respondents out of 372 on the electronic survey 
supported the scheme and 42 letters of support were received from 
businesses and stakeholders. There has been little actual opposition to the 
scheme. Those people who made the very few negative comments were 
satisfied with immediate response by email or telephone, so their concerns 
were addressed and plans explained in more detail. 
 

Scheme Justification:  

North Somerset Council and the business sector, have been seeking to 
regenerate and rebalance the economy of Weston to reduce its reliance on 
tourism and redress the loss of employment opportunities.  WP1 is an 
essential prerequisite in this aim whilst also delivering LDF Core Strategy 
objectives. 

Congestion at M5 Junction 21 (A370) is a significant barrier to movement, 
both to and from Weston and along the M5 itself.  This congestion is a 
constraint on existing businesses in Weston and is perceived as a deterrent 
to businesses moving to Weston.  There is particular concern regarding the 
potential for tailbacks onto the M5. This scheme would reduce queues on 
the M5 off-slips (northbound and southbound) and A370, especially in the 
PM peak period and it would reduce the incidences of queuing back onto 
the M5 itself and therefore benefit the strategic road network.  It would also 
support employment-led growth in Weston, by addressing the concerns of 
businesses about congestion at Junction 21, making the town more 
attractive to potential inward investment. 

Demand for the current (193 space) north side car park at Worle station 
exceeds supply on weekdays and parking overspills into nearby residential 



streets and the business park.  Worle is not well served by local bus 
services, the nearest stop being over 300m distant.  As the regeneration 
areas are developed there will be increasing demand for travel via Worle 
station. The new car park and bus interchange should help maintain the 
growth in rail patronage that we have seen in recent years. 

The bus priority measures on routes to and from the station on both sides 
will facilitate improved access by existing and new services. More reliable 
bus journey times will help make bus travel an attractive mode choice, not 
just to the station but to link with other locations on the local network. 

Through the Gateway area, the A370 is split into two one-way carriageways 
with two lanes in each direction, which start/finish at large roundabout 
junctions with Winterstoke Road/Herluin Way and Drove Road. The roads 
not only provide the main traffic route to/from the town centre and the 
seafront, but also access to adjacent retail units and businesses. 
Congestion in this area creates significant delays for all traffic. 
Improvements here will bring journey time benefits and improve the 
perception of the town for businesses looking to locate there. 
Walking/cycling facilities will also be improved in this area with additional 
crossing points and reduced traffic speeds improving permeability and 
making access by walking/cycling more attractive. 
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