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1.
Introduction
1.1
Children/young people who go missing from home/care can invariably place themselves, and at times others, at risk. The reasons for their absence are varied and complex and cannot be viewed in isolation from their home circumstances and/or their experiences of care. Every “missing” episode should, therefore, attract proper attention from professionals involved with the child/young person and those professionals, in turn, must collaborate to ensure a consistent and coherent response is given to the child/young person on his/her return.

1.2
Agencies within the Local Safeguarding Children Board (LSCB) are frequently in a position to identify children/young people at risk of running away. Similarly the Police and Children and Young Persons Services (previously called Children’s Social Services), are frequent partners in managing "missing" episodes from care. It is, therefore, important that staff in all agencies work together. This joint protocol has been developed to assist in this and combines aspects of agencies procedures for dealing with missing persons such that, where they overlap or interface, respective actions and responsibilities are clear.

2.
Principles

The following principles underpin the protocol and procedures.

2.1
The safety of the child/young person is the prime aim.

2.2
Returning the child/young person to a safe environment is the objective.

2.3
For children in the care, as a corporate parent, the local authority has a duty to care for the wellbeing and safety of the child/young person. This involves identification of children who are ‘absent without authority’ and those who are ‘missing’ and assisting in the return of children to their placement where it is safe to do so.
2.7
The Police will act on any report of a child/young person “missing” from home/care 

2.8
Every “missing” child/young person who returns to home or care will be de-briefed by police with the option to give the child/young person the opportunity for an interview by an independent person if felt necessary at that point in time. For every child missing from care, Children and Young Persons Services will arrange an independent interview with a member of staff from Next Step at Clifton Road. The aim will always be that the “independent person” will meet the young person before they are returned to home/placement if needed. Otherwise the interview will be as soon as is practical.
 3.
Definitions
3.1
For the purposes of this protocol, three categories of absence are used that call for different responses from agencies involved in the protocol.  A child/young person is to be considered ‘missing’ through:

1. Absence without authority. 

2. Missing from home or Care. 
‘Absent Without Authority’ 
means: ‘Any child or young person who has not returned back to their home as expected or required but whose location is known or reasonably suspected.  There are no immediate serious concerns for their welfare in that location but their return to home cannot be immediately facilitated’.

3.2
Clearly some children/young people absent themselves for a short period and then return, often their whereabouts are known. They are not considered at risk and usually they are testing boundaries. Sometimes children/young people stay out longer than agreed either on purpose or unwittingly.  This kind of boundary testing is well within the range of normal teenage behaviour and should not come within the definition of ‘missing’ for this protocol.  
3.3 
In case where a child is ‘absent without authority’ it is important that the parent or carer continues to consider the safety of the child over time and in relation to their age and circumstances. Knowing the whereabouts and the relative safety of the child’s location, is a critical issue to keep under consideration.
3.4 
For a child in Care, the foster carer should liaise with the Emergency Duty Team (out of hours), or the social worker in office hours and reconsider the child’s status of being ‘Absent without permission’ or ‘missing’ on a regular basis given new information and the age/ability of the child.      

‘Missing from home or Care’ 
Means: ‘Any child or young person whose whereabouts are unknown whatever the circumstances of the disappearance.  They will be considered missing until located and their well-being or otherwise is established’. 

3.5  
For the purposes of this protocol a child/young person (i.e. a young person under the age of 18 years) is to be considered ‘missing’ if he/she is absent from his/her place of residence and his/her whereabouts are unknown or not reasonably suspected, or they are absent without authority to a degree or in circumstances where the absence causes concern for the safety of the child/young person or there is potential danger to the public.  E.g. likely to cause any form of physical harm to others.

 4.
Timescales for additional actions by police and/or children’s social 
           care staff when a child is missing from home or care.  
· Missing children should be reported to the police as soon as the concern is raised (related to age/understanding/vulnerability) 
· All children who are ‘Absent without authority’ should be re assessed by: the Parent, Foster Carer or other Carer for a change of status to ‘missing’ after 6 hrs absence and repeatedly on a regular basis where retained as ‘Absent…..’ 
· Children in Care who are missing for more than 24 hrs should also be reported to the Assistant Director by the social work team.
· After 72 hrs of missing a multi-agency meeting including social care and the police (district duty inspector or nominee to attend) will be called to look at strategies to return the child.  This will be convened by  the Every Child Matters Officer within the police, See section 9 for further requirements for  ‘Longer Absences’ 
· After 14 days of missing a Detective Inspector (or nominee), will attend a multi-agency strategy meeting including social care staff.  This will be convened by the Public Protection Unit Detective Inspector (or Reviewing Detective Inspector in their absence), see section 9 for further requirements for  ‘Longer Absences’ 

5.
Risk assessment.
5.1
It is the responsibility of parent and carers to determine the whereabouts of children and secure their safe return wherever this is possible. Parents and carers must assess if the child is absent without their authority or is in fact missing as defined in 3.5 above.

 5.2 
Once defined as missing and following all reasonable attempts by parents and carers to locate them, the police must be informed and will conduct a risk assessment of the child as a part of taking the initial details from the parent or carer.
6.
Children who are repeatedly reported missing

6.1
Where children are reported as being missing on a number of occasions, the police will discuss the child with social care staff to determine ways to reduce the incidence of going missing.  The outcome of these discussions could result in the arrangement of a strategy meeting or similar multi-professional meeting. 
7.
Information to be made available - all missing children/young people
7.1
The parent, social worker or foster carer who originally notes that the child/young person is missing is responsible for making the missing person report to the police.  When reporting the matter to the Police, the Social Worker, parents or foster carers should make available:

· A description of the child/young person

· Where they were seen and by whom

· When the child/young person was last seen and with whom

· A recent photograph

· Family addresses

· Known acquaintances

· Any previous history of absconding and information about where they were found

· The name and address of the child/young person’s GP and Dentist

· The name and address of the child/young person’s school

· Circumstances which increase the risk to a child/young person should be drawn to the attention of the Police

· Who has parental responsibility for the child/young person

· Full details and contact telephone numbers of parents, foster carers and social workers, including out of hours contact number

8
The Media 
8.1
It is for the Police to advise the media regarding a child/young person missing from the care of the local authority. This may be arranged at local level, by direction of the Duty District Inspector (or nominee).  A decision to publicise by press and/or television will always be made in consultation with Children and Young Persons Services and with prior warning, in order to allow those with parental responsibility to be informed.

9.
LONGER ABSENCES
9.1
Whenever a child/young person is missing for 14 days, a further strategy meeting should be held, attended by the parents/guardians, Children and Young Persons Services Team Manager, Head of Children Services, District Detective Inspector or his/her nominee, together with other appropriate staff from both agencies.  At this meeting these senior officers should elicit a clear statement of the actions being taken in respect of the absence and should satisfy themselves that all that should be done is being done.

9.2
A missing child/young person should be notified by the Police Force Intelligence Bureau to the Police National Missing Person’s Bureau as per Avon and Somerset constabulary force policy.

9.3
The Children and Young Persons Services Department Director or Assistant Director of Child Care should formally review all cases where children/young people have been absent for six months or more and should satisfy him/herself on the actions taken to recover the child/young person.

9.4
Whilst the child/young person remains missing from care, his/her case should be identified as “open” on the Children and Young Persons Services Client Information System and should be reviewed at six monthly intervals by the Director or the Assistant Director of Child Care.

9.5
All Police missing person's files will remain “live” until the person is traced or until the Basic Command Unit's Detective Chief Inspector is satisfied that all lines of enquiry have been exhausted. 
10.
MONITORING AND REVIEW

10.1
The Assistant Director of Child-Care and the District Detective Chief Inspector are responsible for ensuring that this protocol is adhered to.
10.2
The Service Manager (Quality Assurance) within Children and Young Persons Services, will maintain a centrally collated record to facilitate easy monitoring of incidents, which can be easily aggregated. This information will be made available to senior managers, councillors and inspectors.

9.3
The Service Manager (Quality Assurance) together with representatives from Education and Avon and Somerset Police (District Detective Inspector or his/her nominee) will meet quarterly to monitor the effectiveness of the policy, performance and practical arrangements.

9.4
The Local Authority and the Police (District Detective Inspector) will arrange an Annual Strategic Review, involving appropriate senior officers, with the purpose of identifying recommendations for improved practices.
TO BE COMPLETED AND ATTACHED TO MISPER REPORT IN EVERY CASE A CHILD OR YOUNG PERSON (U 18 YRS) IS REPORTED MISSING.

ALL ACTONS SHOULD STILL BE RECORDED IN FULL IN THE LOG OF ENQUIRIES.

	ACTION


	YES

√
	NO

√
	N/A

√
	IF NO, STATE REASON

	Investigating officer liaises with Children and Young People’s Services (CYPS) (Social Services) or EDT (out of hours) regarding: 

a) Information to assist location of the child

b) Evidence of actual/potential risk to child

c) Whether they are a child in need.

NB: Where EDT is initially contacted local Children’s Services MUST also be contacted during office hours.  

Tel CYPS North Somerset:  01275 888266 

EDT:  01454 615165 (covers all ‘Avon’ out of hours)
	
	
	
	

	Investigating officer has faxed pages 3-4 of missing person report to CP/Declarations Clerks. Fax 01275 888295


	
	
	
	

	Police have maintained ongoing communication with Children’s Services whilst child is missing. (If missing from local authority care, an action plan for recovery of the child considered/agreed) 

	
	
	
	

	After 72 hours missing, the Duty District Inspector or nominee has attended multi-agency planning meeting with Children’s Services.


	
	
	
	

	After 14 days missing a Detective Inspector has attended a further multi-agency strategy meeting.


	
	
	
	

	CHILD FOUND – Police have de-briefed child before returning them to placement or home. (See Independent Interview below.)


	
	
	
	

	Police inform Childrens Services where it is considered the child is/has been at risk of harm, or is in need of other services (CAIT can assist)


	
	
	
	

	Investigating Officer has informed CP/DECS Clerks  by fax that child has been found - Fax de-brief page with child’s name added on to 01275 888295

	
	
	
	

	Independent Interview of Child:  Police, Social Worker or EDT should request an independent interview by Next Step if there are concerns over returning any child home.  All looked after children will be offered an independent interview.   To arrange call Next Step  01934 421900 (out of hours covered by CareLink)  or contact Every Child Matters Officer, PPU, JW. 


	
	
	
	

	Where child is persistently missing the Sector Inspector or nominee (supported by ECM Officer/CAIT DS) has attended a multi-agency risk management /strategy meeting convened by Childrens Services


	
	
	
	

	Intelligence submitted
	
	
	
	Guardian Ref: 


Officer name………………………………………

Signature……………………………….

Supervisor name…………………………………

Signature……………………………….

Missing from Care/home in North Somerset

ACTIONS BY Social Care CP/Declarations Team   

































































































If not know to SWIFT or no current key worker inform relevant Intake team





Intake team will determine if an assessment is required and open a SWIFT record.








If CIN – Inform SWIFT of 'contact' and inform Social Worker





If LAC – Inform SWIFT of 'placement change' and inform Social Worker





Inform Next Step for them to follow up an ‘Independent interview’.





FAX COMES INTO CP/Decs 


Staff action are:





THE POLICE WILL FAX CP/Declarations Team. 


WITH INFORMATION RELATING TO CHILDREN REPORTED TO THEM AS MISSING, or HAVE BEEN RETURNED HOME OR TO PLACEMENT.








