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Admissions Forum
Campus, Weston super Mare
1st December 2008, 10am - 12pm
Present

Sally Varley
Chris Hustwick
David Gradwell
Jeremy Watt
Bill McEntee
Tony Pearle
Terri Knowlton
Cathy Paul

NSC, School Organisation & Access Manager
NSC, Governor Services Manager
SPSC
Children's Education Advisory Service (MoD)
NSC, School Admissions Policy Officer
NSC, School Organisation Manager
NSC, SEN Officer
NSC, School Admissions Team (minute taker)
1.
Apologies


Lynne Packer, Eufron Parry, Jan Harper-Shea, Gillian Quick, Cllr Ann Kemp, Elvis 
Johnson, Sue Calvert, Liz Tunnard, Pam Kelly, Julie Fox, John Wells, Tim Pollock, 
Sandra Medley, Tess Robinson
2.
Minutes of the previous meeting


Minutes of previous meeting held on 7th July 2008 were agreed.
3.
Matters arising

· It was reported that a meeting had been held with Scrutiny Working Group regarding Birdwell School’s possible expansion – there was a review of what could physically be put in place at Birdwell school i.e. expanding the existing school or building a new one. The school were not in favour of a phased building programme. The cost was considered by Scrutiny and it would be around £4.5m for a phased increase and approximately £7.5m to build a new school. It is still under consideration and there was a Governing Body meeting tonight (1-12-08) to discuss the matter further.
.

· Bill has emailed Jeremy Watt a list of all service children in North Somerset (mainly in Long Ashton) (Item 4)

· David Gradwell requested that now all the dates have been set for future meetings can we stick to them as it is hard to re-arrange other commitments to attend when they are changed (item 15).
4.
Term Dates
Tony Pearle reported that the consultation period for the 2010/11 School term and holiday dates had ended. The vast majority of responses were in favour of the dates and it was reported that they had been submitted to the Executive Member for approval. 

5.
Post consultation: School Amalgamations
The Forum received details of the consultation exercise in respect of Yeo Moor Infant and Junior Schools and Glebe Infant and St Andrews Junior Schools. 

In terms of the Amalgamation of Glebe Infants and St Andrew’s Junior Schools it was reported that the vast majority of responses received were in favour of the amalgamation and in this respect, the Forum agreed to – recommend that the amalgamation should be progressed 
The Forum then considered the proposed amalgamation of Yeo Moor Infant and Junior Schools which, it was reported, was a more challenging project. The consultation showed considerable opposition to the proposals; mainly from a representative group of the infant school. However, in considering the matter, the Forum was mindful that the exercise was a consultation and not a referendum.

Sally Varley took members through the questions that the Executive Member posed.
After very careful consideration, the Forum agreed that the statutory process should continue and that it is - recommended to continue the statutory consultation which may ultimately lead to a decision on the matter from the independent Schools Adjudicator.

High Down Infant and Junior Schools -  it was reported that the report submitted 
recently to the executive member included the Forum’s earlier recommendation that 
any consultations to consider amalgamation should be deferred until one of the 
following triggers had been reached;

· That surplus pupil places exceed 200 within Portishead

· That the demand for new school places as a result of residential development enabled the establishment of a new school elsewhere in the town

· That an amalgamation trigger as detailed in the School Organisation Plan is next reached


A final decision is expected on/around 10 December 2008
6.
Worlebury St Paul's C of E First School


It was reported that Worlebury St Pauls C of E VA First School has recently 
commenced consultation on becoming an all through primary school via an 
expansion and change of age range. Consultation was due to end in January and 
the Forum would be kept informed of developments/progress – ACTION TP
7.
St Barnabas C of E Primary School – Proposals for closure.

It was reported that the Local Authority and the Diocese of Bath & Wells had been working with staff and governors at St Barnabas to address its falling roll. Despite numerous strategies, pupil numbers had fallen further and the school had become financially unviable and consultations on discontinuing the school in July, 2009 had commenced.
It was reported that the average cost per pupil in small schools in North Somerset amounted to approx. £2.5 - £3.5k whereas St Barnabas’ pupil costs were estimated to be approx. £7k per pupil for the 2009/10 financial year. 

David Gradwell expressed his concerns over the proposed closure of St Barnabas since he felt that the proposed timetable was very challenging and may not be achievable. 
8. 
Admissions Forum Report 

Bill McEntee circulated a draft report and thanked everyone for their input. 

It was suggested that for future reports, consideration should be given towards showing percentage rather than actual figures in terms of oversubscribed schools. 

As part of the Working Group for the Admissions Forum Report, John Wells (H/T Clevedon Community School) enquired as to why Kingston Seymour is shown as being in Backwell School’s first area rather than Clevedon School (which is closer). In this respect, it was agreed that BM would seek the views of the Parish Council  - ACTION BM 


The report was due to to be finalised in the nears future and any final changes should be sent to BM as soon as possible – ACTION ALL

Sally Varley thanked all Forum Members and especially Bill and Tess, for their input.
9.
Draft admission arrangements

· Broadoak School – It was proposed that the whole of Bleadon & most of Hutton parishes create a new Broadoak first geographical area.
· It was proposed that all of Elborough Village and Farm become part of Churchill Community School & Sixth Form Centre’s first area.

It was also suggested that VA schools should have a standard form for the vicar/priest to complete showing that families/pupils had met admissions criteria in terms of regular attendance and that the definition of  ‘Regular attendance’ could be refined.  

BM then went on to discuss the draft admission arrangements (copy attached). Sally Varley thanked Bill for all the work he does on behalf of the other Admission Authorities with their policies.
Bill explained that new legislation now required the consultation period for setting admission arrangements to be extended from 6 to 8 weeks. 

In addition, admission authorities were now required to consult more widely,  including local community groups. It was suggested by St Joseph’s Catholic Primary School that they be permitted to consult with Catholic parishioners. Others suggested consultees were Somerset Racial Equality Council and Voluntary Action in North Somerset. It was agreed that there was not enough time to obtain the views of all admission authorities and/or to enable individual consultations but to consider extending the consultation that the LA does on behalf of all schools to include, SREC, VANS, and to inform nurseries about arrangements. It was also suggested that schools might include relevant information in newsletters and on websites.


Bill explained he has offered to place an advert in press on behalf of all admission 
authorities.

It was agreed Bill could make any necessary changes to the arrangements before 
consulting. The new legislation also requires schools to consult on In-Year 
arrangements, so LA plans for this will follow in due course.

10. School Organisation/PCP update 

Sally Varley took Forum Members through this item outlining Phase 1 and 2 Priorities under the Primary Capital Programme:

Phase 1 


– 
Bournville Primary School

Phase 2
(In no priority order)

 – 
Winford/St Katharine’s C of E Primaries






Mary Elton Primary






Milton Park Primary






Yeo Moor Infant & Junior







Glebe Infant/St Andrew’s C of E Junior







Windwhistle Primary






St Anne’s C of E Primary






Wrington C of E Primary
Officers and stakeholders are commencing work with schools on visioning which will assist with and help identify and modifications required to schools to aspire towards a 21st Century learning environment.
11.
A.O.B.
a) Refusal of School Places

Some concern was expressed in terms of Schools which were their own admission authorities and it was agreed that such schools would be reminded of the correct processes to be followed in connection with the refusal of school place applications. – ACTION GOVERNOR SERVICES & BM 
b) Service Families
Jeremy Watt reported that there were 12 service children within North Somerset and the Forum agreed that his attendance was not required for every Forum meeting but that he remains on the email circulation list and attended meetings at his discretion.  
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