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NORTH SOMERSET COUNCIL 

FAMILY SUPPORT

SERVICE

FOR DISABLED CHILDREN

STATEMENT OF PURPOSE

2010
The Family Support Team is part of 
The CAN (Complex and Additional Needs) service and is based at

North Somerset Council, Weston Court Offices, Oldmixon Estate, Weston –Super- Mare. North Somerset, BS24 9AU.
Tel  01934 427645

1. Aim

The Family Support Team aims to support parents and families in caring for their disabled child and improving the overall quality of life for children and young people up to the age of 18 years by supporting them to have equal access to high quality, planned and time limited services within the home and in other settings. 

2. Objectives

· To promote inclusion by enabling disabled children and young people to access inclusive leisure resources.  (ECM enjoying and achieving) 

· To promote the life chances of disabled children so they are able to achieve the best possible educational, social and health attainment and achievement. (ECM staying safe and economic wellbeing)
· To work together with area and locality services and other agencies involved with disabled children and young people to meet their needs and achieve the goals identified in their service plan.

· To provide community based support to disabled children/young people and their families to enable them to remain living within their family environment and reduce the need for residential services. . (ECM staying safe)
· To support parents and siblings with the management of children and young people who have difficult or challenging behaviour

· To work in consultation with colleagues to implement a child’s health care and development programme e.g. physiotherapy, portage etc (ECM being healthy)
· To identify and support children and families with the greatest need during school holiday periods using a priority system.

· To provide support when the main carer is incapacitated.

· To provide practical and emotional support to the family when a child is newly diagnosed as having a disability or life limiting illness.

· To provide practical and emotional support to the family following the death of their disabled son or daughter.

· To help young people develop social and independence skills. (ECM enjoying and achieving)
· To work in accordance with children subject to a safeguarding or looked after child care plan. (ECM staying safe)
· To work within the overall policies and procedures of North Somerset Council and contribute to the development of those policies and procedures where appropriate.

3. Principles & Standards of Care

· The Family Support Team aims to comply with the requirements of the Care Standards Act 2000 and The Domiciliary Care Agencies Regulations 2002. The service is inspected by the Care Quality Commission. 
· The welfare of the child will be the paramount consideration in decision- making, planning and day-to-day work. Risk assessments and medical protocols will be completed and adhered to.
· The views of parents, children will be sought and taken into account in monitoring, reviewing and developing the service. The outcomes of the evaluations will be included in the CAN service newsletter.
· The Family Support Team works within the Council’s equal opportunities policy in relation to staff, carers and service users.

· Practice in relation to the recruitment, training, supervision and support of family support workers will underpin the maintenance of high standards of care for children and the meeting of individual needs.

4. 
                     North Somerset Council Structure
Management and Staffing

Elected Representatives


Chief Executive 

Graham Turner






    Phil Hall
Interim Director Children and Young People’s Services

Steve Tanner

Assistant Director Children and Young People’s Services


Service Leader 
Jane Routledge

Rosemary Ward

Team Manager Family Support -Disabled Children



	Family Support Workers


	Volunteer 

Co-ordinators
	Day Care Development Workers
	Saturday Club

	Debbie Bench
Team Leader

Lyn Winter

Maria Brean 

Lynne Bates

Jennie Little

Michelle Smith and Nina Stewart. (Health & Social Care Assistant)Casual Workers
Marion Kemp(Administrator)
	Jan Carver

Julie Parsons
	Gill Stokes

Charlotte Shelton

Thalia Crane

 (Administrator)
	Charlotte Shelton

(Playleader) 

Lyn Baker Playworker

Jaz Tolley Playworker


All agencies providing personal domiciliary care services are required to have a person registered as the ‘Fit Person’ who has overall management responsibility for the service.  In North Somerset this is Mr Steve Tanner.  Assistant Director Children and Young People’s Services. Mr Tanner has extensive childcare and management qualifications and experience at a senior level. 

The Family Support- Disabled Children Team Manager post is 
37 hours per week. The Team Manager is a qualified social worker, holds a management qualification and has extensive experience in childcare social work and management. 
The Family Support Team Leader holds a social work qualification and the registered managers award. The post holder has substantial experience in working with children and families.
The Family Support Team staffing establishment is:


 Family Support Team leader (37 hours)
4. 8 full time equivalent Family Support Workers 

The team has 15 hours per week administration support.

All family support workers have substantial experience in working with disabled children and have achieved NVQ Level 3 Child Care Award.  Two members of the team have completed a leadership award. In addition to ongoing training opportunities all staff have successfully completed a wide range of training courses with the aim of meeting the individual needs of the children and young people they are working with. 

All family support workers receive monthly supervision from the Family Support Team Leader. There is an annual appraisal system in operation for all staff.

Health and Social Care Assistants have a wide range of knowledge and experience working with children, young people and their families. Health and social care assistants have the opportunity to access a range of training with the aim of meeting the individual needs of the children and young people they will be working with. All Health and Social Care Assistants receive supervision from the Team Manager or Family Support Team Leader.
5.                           REFERRAL PROCESS (SIMPLIFIED)

Referral to Children and Young People’s services


Referral completed 


Initial, Core, or CAF (Common Assessment Framework)  assessment completed


Family Support Service identified


Service plan / Risk assessment completed


Service provided by Family Support Team


Review of Service plan

· Based on the child and families need, support for pre school children can be provided during school hours and for school-aged children a service can be provided before or after school. 

· Requests for family support services during school holidays are prioritised with children and young people assessed as having the highest need taking priority.  Other services the child might be receiving e.g. short breaks and attendance at play schemes are taken into consideration when allocating family support time.       

6.   Complaints and Allegations

Complaints

The North Somerset complaints procedure is available to all service users and their families. Complaints may be made either to the Team Manager or to the Consumer Services Manager but in either case the complaint will be initially investigated and responded to by the Team Manager.

If the complainant is not satisfied then the second stage procedure is implemented by the Complaints Officer. On request any complainant may receive assistance from an independent supporter.

Complainants may also contact the Care Quality Commission (see below)

Allegations against Family Support Workers

Allegations regarding the standard of care provided by the Family Support Team or of abuse or neglect of a disabled child by a family support worker are investigated according to the Safeguarding procedures. There were no complaints or allegations made against family support workers during 2009.
Complimentary Letters
Complimentary comments and letters on the service have been received during 2009 and have been passed to the Consumer Services Manager.

Care Quality Commission 
The family support team will be inspected annually by the Care Quality Commission and they may be contacted at 
CQC South West 
Citygate
Gallowgate
Newcastle upon Tyne
NE1 4PA
Email: enquiries.southwest@cqc.org.uk
This statement of purpose is distributed to the Care Quality Commission and is available to parents, carers and where appropriate children and young people via the Councils’ website.  

This statement of purpose will be reviewed in December 2010
Rosemary Ward, Team Manager, Family Support- Disabled Children
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