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CONSTITUTION AND REMIT 2010  

RATIFIED BY SSF ON WEDNESDAY 6 OCTOBER 2010
PREAMBLE  
Schools Forums are governed by Statutory Instrument  2010 No. 344: The School Forums (England) Regulations 2010.  The Department for Education issued guidance on School Forums - “Operational and Good Practice Guidance” - in December 2005.
The Strategic Schools Forum (SSF) in North Somerset acts as the Authority’s School Forum within the wider remit accorded it by the Authority.  This wider remit is set out below.

Schools are represented on SSF proportional to their numbers within North Somerset.

THE CONSTITUTION  
The membership of SSF will consist of twelve school members and five non-school members as listed:

· three Primary Headteacher representatives

· two Secondary Headteacher representatives

· one Special School Headteacher representative

· six Governors in similar proportion to the Headteacher representative distribution

· one Diocesan member

· one representative of the Teachers’ Professional Associations (RTPA)

· one representative of Early Years PVI providers

· one representative of 14 – 19 Partnerships

· Chair of Children & Young People’s Policy & Scrutiny Panel
In Attendance 
The Director of Children and Young People’s Services or his/her nominee, the Executive Member  for Children & Young People and the Chair of the Children & Young People’s Policy and Scrutiny Committee will normally attend meetings.  Other Officers of North Somerset Children & Young People’s Services shall attend as requested.
Elections  
1.
The Headteacher representatives, Governors, RTPA, Early Years PVI Providers and 14 – 19 Partnership members of SSF will be elected by their respective associations.  In the case of the RTPA representative, he/she must not be an employee of the Authority with a role in the strategic resource management of the Authority.

2.
The Diocesan member will be determined by the Diocese of Bath and Wells and the Diocese of Clifton.

Chair   
1.
The Chair shall be elected by members of SSF from among their number.

2.
The voting for a new Chair shall take place before the start of the meeting following the retirement or resignation of the Chair.  

3.
The results of the vote and the subsequent election of the Chair will be announced at the meeting.  In case of a tie, the vote will take place at the meeting.

4.
The election shall be conducted by members of SSF and each member of SSF shall have one vote.

5.
The Chair will represent SSF on the Children’s Trust Management Board.

6.
The Chair will represent SSF to or at other agencies such as Scrutiny Panels as and when required.

7.
The Chair may not be an Elected Member or Officer of the Authority.
Vice-Chair  
1.
The Vice-Chair shall be elected by members of SSF.
2.
The election shall take place at the start of the meeting following the retirement or resignation of the Vice Chair.
3.
The results of the vote and the subsequent election of the Chair will be announced at the meeting.  In case of a tie, the vote will take place at the meeting.

4.
The election shall be conducted by members of SSF and each member of SSF shall have one vote. The Vice-Chair will perform the duties of the Chair in the Chair’s absence.

Period of Office  
1.
The period of office for Governors, Headteachers, RTPA, Early Years PVI Providers, Chair of CYPS Policy and Scrutiny Panel, 14 – 19 Partnership members and Chair is three years.

2.
Diocesan members shall serve for the duration of their nomination, but it is recommended that this follow the three-year rule.

3.
Appointments will usually begin from the start of a financial year.

4.
Appointment for a second three-year term of office is possible.

5.
When a member’s status as Headteacher representative, Governor, RTPA, Early Years PVI Provider or 14 – 19 Partnership member changes, the member must stand down unless he or she has transferred to a similar position within North Somerset.

6.
Should a member of SSF be appointed or elected to a post with a role in the strategic resource management of the Authority, he/she shall be required to stand down.

7.
Where a vacancy occurs, there shall be a new appointment to full the un-expired term of office.

9.
After two consecutive terms of office, of any length, the same  person may not be re-appointed to membership of SSF until after a one-year gap.

9.
In the event of no member of a constituency standing for nomination, the Chair may obtain agreement from SSF members to co-opt an appropriate person.

Non-attendance  
If a member is not in attendance for three consecutive meetings, the Chair shall ascertain the reasons and take Chair’s action to consult with the relevant constituency regarding a replacement.

Substitutes  
1.
Where an SSF member is unable to attend the meeting, he/she may draw to the attention of the Clerk or the Chair, 48 hours in advance, a substitute who is attending from his/her constituency.    
2.
North Somerset SSF has opted for a named substitute per schools member (Principal, Deputy Headteacher, Bursar or other person responsible for the financial management of the school).

3.
In the event of a matter being put to a vote, the substitute will have a vote.

Observers   
1.
The meetings of SSF are open meetings and members of the public may attend as observers.  Observers are requested to notify the Chair of their intention to attend one week before a meeting so as to ensure a suitably sized room is arranged for the meeting.

2.
Observers may take part in the meeting with the permission of the Chair.  The Chair’s decision will be final.

3.
Members of SSF may request the Chair to exclude observers from discussion of confidential items.  Such items shall be clearly indicated in advance on the Agenda for the meeting.  Papers relating to such items shall be submitted on coloured paper to be labelled confidential.

4.
In the event of a matter being put to a vote, observers will not have a vote.

Meetings
1.
Normally, SSF will meet five times per year.

2.
Dates of meetings of SSF shall be agreed with the membership annually in December for at least the next academic year.

3.
Extra-ordinary meetings of SSF may be called by the Chair or by 40% of its membership.

4.
The quorum for a meeting will be 40% of SSF membership.

5.
Members must declare any interest associated with any item under discussion related directly to the organisation they represent.
6.
Observers attending the meeting may contribute with the Chair’s permission.

7.
Summary minutes of meetings will be available to the public and distributed to members within three weeks of each meeting.

8.
With regard to sub-committees or working groups, any advice formally passed to the Local Authority must be approved by the SSF as a whole.

9.
Costs of the Forum will be charged to the Schools’ Budget.

10.
The Authority shall pay what it deems to be reasonable expenses of members of the SSF in connection with their attendance at meetings.
Voting  
1.
SSF will endeavour as part of its mission to serve North Somerset to avoid the need for matters to be put to a vote.

2.
If a vote is required, the Chair will have a second and casting vote.

3.
Only members of SSF or their nominated substitutes shall have a vote.
Urgent Business   
Should urgent business requiring action be required between meetings, the Chair shall contact all members by email.  The Chair may then give the Authority a decision based upon the responses received.  This shall be fully reported to the next meeting of SSF.

THE REMIT  
1.
This remit is based upon guidance on the SSF and Schools Forum and may change by the revision of:

· The School Forums (England) (Amendment) Regulations 2008
· The School Forums (England) (Amendment) Regulations

· The Schools Forums (England) Regulations 2010

· 2004 Schools Forums: Operational and Good Practice Guidance

· 2005 Schools Forums: Operational and Good Practice Guidance

· The Strategic Schools Forum – North Somerset 2002

2.
The Local authority has a duty to consult with the SSF on:

· School Funding Formula

· Contracts for supplies and services

· Financial issues, in particular:

· arrangements for SEN

· arrangements for use of PRUs

· arrangements for Early Years

· arrangements for insurance

· agrees revisions to Scheme for Financing Schools

· administrative arrangements for allocating Government Grants for schools

· arrangements for free school meals

3.
The SSF is where North Somerset in partnership:

· develops and maintains its vision for learning

· prioritises the use of the Schools Budget to support the needs of children and young people

· agrees the distribution of resources

· monitors the impact of the use of the Schools Budget on children and young people

This partnership is one which seeks to actively support the Children & Young People’s Plan, and works closely with the North Somerset Children’s Trust Management Board.  

4.
The decisions, recommendations and advice given by SSF will be minuted for the attention and action of Officers and Executive Members as appropriate, who shall report to SSF on what action has been taken.
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