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	Introduction
	
	
	
	

	The Enhanced Youth Inspection was incorporated within the JAR inspection of North Somerset's services for Children and Young People and took place in March 2006.

	The EYI Process involved preparing a Self-Review document, followed by an analysis week carried out onsite by the inspectors, which led to a two week 

	programme of  interviews, focus groups and observational visits
	
	
	

	The final report was published on 23 September 2006.  Across the JAR the range of services provided in social care, education, health and youth services, the inspectors

	concluded that all were found to be good or better.This is an impressive result and reflects the very significant progress made by the Authority over the past few years.

	
	
	
	
	

	The EYI inspectors identified four areas for development and these are addressed in this action plan.  
	

	
	
	
	
	

	The purpose of the plan is to ensure that there is a clear programme of action which meets the requirements of the EYI Areas for Development

	In doing so the plan will:
	
	
	
	

	
	●  address the recommendations directly
	
	

	
	●  have rigorous and specific objectives, targets and success criteria
	

	
	●  clearly define responsibilities and accountabilities
	
	

	
	●  have clear timescale to facilitate monitoring and evaluation
	

	
	
	
	
	

	The Action Plan is a working document and is designed to identify clear tasks and outcomes which can be monitored early by elected members and partners as

	well as by the Director of Children and Young People's Services.
	
	
	

	The actions identified in the Action Plan will contribute to other key Children's Services planning documents. 
	

	Individuals will also have taken detail from the body of the report to inform their own delivery plans.
	
	

	
	
	
	
	

	Strengths
	
	
	
	

	Most young people achieve well and enjoy their involvement in youth work
	
	

	Staff form good relationships with young people including those at risk of social exclusion.
	
	

	The range of the curriculum is broad, well balanced between learning, recreation and social activity.
	

	Resources and partnerships are used flexibly and staff at all levels work hard to maintain the service during times of change.

	The Youth Service makes a very strong contribution to the corporate strategy and promotes wider positive outcomes for young 

	people, such as their participation in local democracy.
	
	
	

	
	
	
	
	

	Areas for Development
	
	
	
	

	Young people are insufficiently involved in planning the curriculum and in evaluating work.  
	

	Quality assurance systems are underdeveloped with some inconsistencies in practice.
	
	

	The quality of premises is variable. 
	
	
	

	Communication with partners is not always effective in ensuring that all partners fully understand the overall youth service strategy.
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	Monitoring and Evaluation
	
	
	
	

	The Enhanced Youth Inspection Action Plan will be monitored and evaluated in the following ways:
	
	

	
	
	
	
	

	a) Delivery
	
	
	
	

	The actions contained in the Action Plan will be monitored monthly through the Children and Young People's Services (CYPS) Strategy and Leadership Team

	(SLT).  They will check that progress is being made on actions, review timescales and monitor data as it becomes available.
	

	
	
	
	
	

	b) Progress
	
	
	
	

	Progress will be monitored quarterly through the Children and Young People's Policy and Scrutiny Panel who will assess progress and identify impact of the plan

	on outcomes.
	
	
	
	

	A similar process will be undertaken with partner agencies through the Children's Trust Management Board (CTMB).
	

	
	
	
	
	

	c) Evaluation and Review
	
	
	
	

	An annual evaluation of progress will be linked to the Annual Performance Assessment (APA) self-evaluation arrangements.  This will enable the Authority to ensure

	not only that the actions identified have been completed, but that there is evidence of impact on the desired outcomes.  The Plan will be reviewed and amended in

	the light of the evaluation.
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	Recommendation
	 
	 
	 
	 

	Young people are insufficiently involved in planning the curriculum and in evaluating work

	Actions
	Agency Lead
	Officer Lead
	Target Date
	Output

	Review of current level of young peoples participation in planning and evaluation youth work through Youth Service Survey.                                                                                                                                    Report and Action Plan produced based on outcome from Youth Service Survey.
	NSC
	PYO - Youth Service
	01/31/5/07
	Improved participation by young people in the planning, management and evaluation of youth work in North Somerset.

	Youth Service to work in partnership with North Somerset Youth Parliament to produce report identifying options and proposals for developing an effective mechanism to increase involvement of young people in strategic planning and management of the Youth Service 
	NSC
	PYO - Youth Service
	01/10/07
	Increased involvement of young people in strategic planning and management of the Youth Service in North Somerset.

	Implications for Other Agencies
	 
	 
	 
	 

	Will involve commitment North Somerset Youth Parliament

	Resource Requirements
	 
	 
	 
	 

	Increase in Youth Service Staffing Establishment to enable additional participation work with young people - 0.5 FTE Youth Participation Worker @ £15,000
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	Recommendation
	 
	 
	 
	 

	· Quality assurance systems are underdeveloped with some inconsistencies in practice. 

	Actions
	Agency Lead
	Officer Lead
	Target Date
	Output

	Complete production of Draft Quality Assurance Framework Document. Consult on Draft Framework and launch Framework Document 
	NSC
	PYO Youth Service
	01/06/07
	 Quality Assurance Framework, launch Framework & deliver appropriate training.

	Establish data requires collection, establish links with Young Peoples Key. Work with ICT to provide appropriate Management Information System. Trial Management Information System in 2/3 locations. Roll out Management Information System across the Youth Service.
	NSC
	PYO Youth Service
	01/09/07
	Develop QA/MIS system that ensures quality and outcomes from youth work are assessed and evaluated

	Implications for Other Agencies
	 
	 
	 
	 

	Partnership with Comminty Involvement Groups (Sports Development) will be key to successful implementation of MIS

	Resource Requirements
	 
	 
	 
	 

	£12 - 15k to procure management Information System to collect BVPI's. 2.5k per year to maintain the MIS

	Training and support will be required to develop and deliver MIS across Local Authority and Voluntary Sector projects
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	Recommendation
	 
	 
	 
	 

	The quality of premises is variable

	Actions
	Agency Lead
	Officer Lead
	Target Date
	Output

	Complete Asset Management Action Plan for North Somerset Council premises. Work with Asset Management Team and Capital Board to develop further proposals. Develop Youth Capital Fund proposal 
	NSC
	Asset Management Team
	01/10/2007
	%age Increase in young peoples satisfaction rating (Youth Service Survey)

	Review of Voluntary Sector Premises for suitability and ensure they are fit for purpose.
	NSC
	Asset Management Team
	01/04/2007
	Asset Management Action Plan for voluntary sector buildings

	Implications for Other Agencies
	 
	 
	 
	 

	Joint projects with Children's Centre Teams will have some impact on the way in which youth work is delivered in some projects.

	Service Level Agreements will need to be established where funding is allocated to Voluntaryt Sector projects.

	Resource Requirements
	 
	 
	 
	 

	Significant investment will be required to enable effective response to demand created by completion of Asset Management Plan.

	Current developments include in principle agreements to capital developments at a number of Youth Centre locations e.g. Pill and Congresbury.
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	Recommendation
	 
	 
	 
	 

	Communication with partners is not always effective in ensuring that all partners fully understand the overall youth service strategy

	Actions
	Agency Lead
	Officer Lead
	Target Date
	Output

	Organise conference for Voluntary Youth Organisations and other Partners regarding achieving a commitment to a shared youth work vision and strategy.
	NSC
	PYO - Youth Service
	01/10/07
	Partnership Agreement on shared vision and strategy with Voluntary Youth Organisation and other Partners

	Work with Voluntary Action North Somerset (VANS) to establish joint working protocol in line with Voluntary Sector Compact.
	NSC
	PYO - Youth Service
	01/04/08
	NSC / Voluntary Youth Organisations joint protocol

	Implications for Other Agencies
	 
	 
	 
	 

	Increased involvement between Youth Service & Voluntary Action North Somerset (VANS)

	Resource Requirements
	 
	 
	 
	 

	Cost of Voluntary Sector Conference - £4,500

	Increase in Youth Service staffing to enable additional work with and support to Voluntary Youth Organisations - 0.5 FTE Youth Worker @ £15,000





Joint Area Review


Enhanced Youth Inspection


Action Plan 








December 2006





 








Children and young people’s services








7
7
Page


